
St. Luke’s Science & Sports College 
	

Minutes of the Full Governors’ Meeting 
Held on Thursday, 11th July 2019 at 5.00 pm 

 
Governors in Attendance: Mr Adrian Harding – AH (Chair) 
 Mr Ben Bunting – BB     
 Mrs Kirsty Galliford – KG      
 Mrs Joy Harvey – JH     
 Mrs Hilary Jones – HJ      
 Mrs Rebecca Meaton – RM    
 Mr Pete Norris – PN     
 Mr Andrew Stiles – AS       
 Mr Robin Thwaytes – RT      

College Staff: Ms Kealey Sherwood - KS 

Clerk to Governors:  Mrs Perdita Lowe - PL 
 

1. Apologies  

Mr Paul Brown (PB), Dr Laurie Burbridge (LB), Mr Trevor Crawford (TC), Mr David Holt 
(DH), Ms Sarah Lavis (SL), Miss Rebecca Skinner (RS) and Mrs Patricia Thompson (PT) sent 
their apologies.  Governors authorised their absences. 
 

2. Declarations of Interest  

There were no declarations of interest for this meeting. 

3. Approval of the Minutes of the last Meeting & Matters Arising 

LB noted 3 errors in the minutes of the last meeting held on 23rd June 2019, as follows:- 

- Item 6, third paragraph, first line:  "if the decision would on a student" should read 
"if the decision on a student" 

- Item 6, fifth paragraph, third line: "this risk but would have " should read "this risk 
but it would have". 

- Item 8, second line: "that there was not change in content" should read "that there 
was no change in content" 

Subject to the above amendments, the minutes were agreed and signed by the Chair, AH.  
The decisions made and actions raised at the last meeting are listed below, comments 
and the current status of the item are noted in brackets. 
Decisions: The Vision & Values document was ratified by governors.  (HJ noted that the 

V&V and CDP are separate documents, only the V&V was ratified). 
  The School to become known as St Luke’s Church of England School with 

immediate effect.  
  The Redundancy Policy was ratified for 2019. 
Actions: The SIAMS SEF to be added to the next meeting agenda (see below). 
 Governors to arrange a meeting to review the GCSE Results (KS stated that 

governors would be welcome to come into the school at around midday on 
22nd August for an informal discussion, she will also email all governors with a 
brief report of the results). 
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4. TWMAT Update 

AH gave an update on St Luke’s joining the TWMAT.  Despite the Ofsted result the Trust 
are still keen on the school joining the MAT and are currently seeking a tighter 
management agreement with DCC to accommodate any time slippage in finalising the 
paperwork so that even if there is a delay in completion, the School can engage as if it is 
part of the Trust from 1st September 2019.    Furthermore, the Ofsted rating means that 
the School will now be classed as a sponsored academy with the school’s debt now being 
written off with a possible additional sum of money for development and we will not have 
another Ofsted Inspection for three years to give us time to improve upon areas 
recommended through the Ofsted process.  HJ noted that now the school is in Special 
Measures, the Trust will not allow it the autonomy it may once have done. 

KG asked if Ofsted would be directing the improvement.  KS replied that, due to the 
imminent conversion, they would allow the TWMAT to manage that.  

KS reported that the TUPE consultation about Pay and Conditions had taken place 
yesterday as had the staff Consultation and all had gone well.  The deadline for responses 
would be the following Friday. 
 

5. Ofsted Inspection 

AH summarised the Report expressing his huge disappointment that whilst some failings 
described were no surprise, others were, in particular: Student Voice reports of bullying 
and the lack of effective management of it and lack of PHSE provision (little evidence of 
British Values, drug awareness and extremism).  He stated that the PHSE is necessary for 
many reasons but he was particularly concerned about the reports of bullying. 

He confirmed that the current version of the report was a draft, sent to the school for 
confirmation that there were no factual errors and highlighted the concern that it should 
not be finalised and published just before the end of term because it may be a cause of 
alarm for parents and there would not be the staff around to allay their concerns. 

KS explained the process of finalising and publishing the report.  She advised that she had 
already been in touch with the lead Ofsted Inspector about it, in particular about the fact 
that the school’s strengths had, in the main, been relegated to the main body of the 
report. The Inspector had agreed with this, explained that it was an unfortunate 
consequence of document formatting and agreed to make some changes to highlight in 
particular the schools strength in behavior and attendance.  Apart from that, KS could see 
no useful challenge to make to the report so she suggested returning the report to Ofsted 
as such.  Once returned, Ofsted will finalise the report, send it back to the school and 
five working days later, publish it.  KS is doing everything she can to push the publication 
date beyond the end of the following week (and end of term) which will consequently 
ensure the publication occurs in September when there will be enough staff around to 
speak to concerned parents.  She concluded by reporting that she would be speaking to 
David Hutchings, the Local Authority communications lead about a Press Release on the 
result of the Inspection the following day after publication. 

Governors discussed the contents of the report agreeing unanimously that it was very 
negative with some seemingly harsh criticism.  KS reported that the timing of the 
inspection was unfortunate because there were so few lessons going on due to Y11 having 
already left, Y10 were engaged with mocks and Y9 were all away on field trips.  
Nevertheless, she accepted that there is inconsistency in T&L evidenced by the data. 

 



St. Luke’s Science & Sports College 
	

	

Minutes of the Full Governors’ Meeting / July 2019 -  Page 3 of 4 
	

KS reported that she had spoken to staff and, whilst she had not specifically told them 
the Ofsted rating, she had advised them that is was a very difficult time for the school.  
They were in the main, like her, determined to do everything to improve.  The TWMAT 
were also fully supportive.  A Rapid Improvement Plan was well underway and so far 
included: 

- Amy Grashoff (TWMAT) will be supporting the school from September on the overall 
Quality of Education which will include direct support for Middle Leadership.  

- SEN Support via the TWMAT from September. 
- Moira Marder and Jon Lunn will attend the two Inset days at the beginning of term to 

communicate school priorities.  
- Moira Marder will attend Parent Evenings and hold managed Ofsted sessions for 

parents; an increased governor presence will also be expected. 
- The PSHE curriculum has been reviewed with discreet weekly lessons now in place from 

September. 
- The school will commence a programme of individualized coaching with all teachers 

being assigned their own individual coach. 
- Reading and literacy will have increased prominence across the whole school through 

a comprehensive literacy strategy.  

ACTION: PL to send governors the School Staff Calendar 

KS concluded by reiterating that staff are keen and enthusiastic to get underway with the 
Rapid Improvement Plan.  AH commented that the plan will have the benefit of giving 
staff a clear focus to work towards. 

HJ suggested that Ofsted would consider it beneficial  for governors to attend some of the 
Rapid Improvement Plan meetings.  KS agreed, however, so far the meetings had had to 
be arranged very quickly but as things settled down governors would indeed be invited to 
join the meetings. 

ACTION: KS to include governors in emails concerning Rapid 
Improvement Plan meetings 

 

6. Governance  

AH explained the governance arrangements from 1st September.  There would be a Joint 
Committee consisting of the St Luke’s Principal and two governors along with Moira Marder 
and Jon Lunn from the Trust and one Trustee.  This committee will meet every two/three 
weeks.  It has been agreed that the school will have a pool of four governors to attend 
these meetings to lessen the load on individual governors.  The time of these meetings 
will be arranged to suit everyone.  Volunteers are sought to make up the pool. 

ACTION: PL to email all governors continuing next year 
requesting interest in joining the Joint Committee 

 

Aside from that, the Local Governing Body will have no committees but it has been 
suggested that each governor take on a specific role - a portfolio lead - and become the 
single point of contact for a particular area.  This will be discussed at the next meeting 
along with the election for the Chair. 
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AH stated that it would be to the benefit of the school for all current governors to continue 
until 1st September when the board would transition into the TWMAT Local Governing 
Board consisting of those who wish to continue.   PL has now received the forms of the 
governors who will make up the Local Governing Board and will be forwarding them to 
Alison Layton Hill on the next day. 

ACTION: PL to send the application forms of those governors 
joining the LGB to Alison Layton Hill on Friday 12th August 2019 

 

7. Ethos Committee 

JH commented that now that the school has a poor Ofsted rating, it is even more 
important to ensure a good SIAMS inspection.  She reported that, following the last Ethos 
committee, Hannah Talbot had met with KS to discuss the integration of the V&V into the 
CDP to ensure that it becomes embedded in all lessons and that also the school’s Christian 
distinctiveness is highlighted in the CPD. 

KS reported on plans for aspirational branding across the school consisting of the V&V 
itself along with inspirational quotations from iconic figures and also each teacher’s alma 
mater on the door of their respective classrooms. 

JH reported that she had received a document from Joe Greenhalgh detailing the Thoughts 
for the Week, etc. for the entire academic year next year evidencing a clear, well 
considered Christian ethos strategy which integrates the vision and values throughout. 
 

8. Next Meeting 

The next meeting will be held on Tuesday 10th September 2019 at 5.00 pm.  The Agenda 
will consist of the following: 

- Apologies 
- Declarations of Interest 
- Approval of the Minutes of the Last Meeting & Matters Arising 
- Governance (Election of new Chair, etc.) 
- 2019 GCSE Results 
- Rapid Improvement Plan 

KS advised governors that Safeguarding Training will be on Monday 2nd September 2019, 1.30 – 
3.30pm. 
 

9. Actions Raised at this Meeting 

- PL to send governors the School Staff Calendar 
- KS to include governors in emails concerning Rapid Improvement Plan meetings 
- PL to email all governors continuing next year requesting interest in joining the Joint 

Committee 
- PL to send the application forms of those governors joining the LGB to Alison Layton 

Hill on Friday 12th August 2019 
 


