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Meeting Minutes 
St Luke’s LGB Finances & Resources Meeting 

Held via Teams on Tuesday 23rd February 2021 at 5.00 pm 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 
 

 
Presenting: 
 

Minutes: 

 

Laurie Burbridge - Co-Opted Governor (LB) 
Steph Brown – Staff Governor (SB) 
Ben Bunting – Parent Governor (BB) 
Hilary Jones - Co-Opted Governor ( HJ)  
Mark Wadeley-Jones – Co-Opted Governor (MJ) 
Kate Robbins – Foundation Governor (KR) 
Helen Sherlock – Foundation Governor (HS) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 

Sue Pym – TWMAT Director of Finance (SP) 
Krystal Ketcher – Assistant Headteacher (KK) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 
 

 

  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

 • LB to contact governors via email regarding a further meeting with KK to 
discuss disadvantaged students on 23rd March 2021 

• LB to send Kerri Moore a note of thanks for her work 

• PL to refer to the Trust regarding the Attendance Policy 

2. List of Decisions taken under Scheme of Delegation - None 

3. List of Recommendations for the Board of Trustees to Consider - None 

4. Issues, concerns or queries to be raised to the Board of Trustees - None 

5. Any Other Points - None 
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome & Attendance 

The meeting was attended in full and was quorate.  The Chair welcomed Kate Robbins 
and Helen Sherlock to their first meeting as members of the Governing body. 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

3.  Finance Report (Sue Pym - SP) 
Papers discussed: Financial report St Lukes LGB 

St Lukes Management Accounts Appx A 
St Lukes KPIs Appx B 

St Lukes Budget Appx C 

The Director of Finance, SP gave a brief explanation of the contents of her reports and 
the highlights: 
- The school is running at low capacity (88-90%) during this period of rapid 

improvement and the budget will be affected by a low roll and lagged funding 
- Increases in Free School Meals and SEN will need consideration for next year’s model 
- The Management Accounts have improved since December 
- Savings made this year will be needed later in the year 
- Year 4 of the Budget shows a deficit but the MAT has agreed it 
- Overall, the school should be in a sustainable position in five years if all goes to plan. 
Governors asked when the KPIs are updated and whether it would be possible to see a 
comparison with previous years, perhaps expressed with an arrow going up or down as 
necessary.  SP stated that the KPIs were updated biannually by the Institute.  The Trust 
use them at the beginning of the budget cycle and to look for early indicators of future 
issues.  The suggestion to supply previous years’ information in reports in the manner 
suggested is worth consideration.   

Governors asked about the note about the Tripartite Agreement in the Management 
Accounts, SP stated that this was due in September but postponed because of the Covid 
pandemic.  It will be negotiated now for agreement in March and is expected to result in 
lower costs for the school. 

Governors asked about the overspends in the English and Drama areas of the curriculum.  
SP responded that the former was for extra support needed, the latter concerned an 
error in photocopying charges and will be resolved. 

Governors asked about the remodelling of rooms for T&L.  The Headteacher replied that 
there is a need for extra specialist teaching rooms.  An area of the school consisting of a 
small class with an office next door has been identified as suitable.  The connecting wall 
will be knocked down to convert the two into a specialist room.  This will cost about 
£19k.  Also, the school’s current CCTV system, managed by an outside company, has 
proved to be inefficient and ineffective.  Therefore, the expenditure of a new system, to 
be managed by the school, and costing approximately £35k has been agreed by the 
Trust. 
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Governors requested that the LGB should be consulted on such capital expenditures and 
asked for a formal mechanism for capital expenditure proposals.  The Headteacher 
apologised for her oversight in not having done so for these items.  Governors will be 
consulted in future.  

The Chair thanked Sue Pym for her very informative report and finance papers and for 
her time in attending the meeting.  The Director of Finance left the meeting. 

The following were questions raised by Governors and answered by the Director of 
Finance via email prior to the meeting: 

Referring to the “Context and Background” paper, the Year 7 entry figure for 2022/23 
onwards is shown as 196.  Is this realistic in view of the figure for 2021/22 which is 167?  
Our finances depend on the total number of students on role and I’m a little concerned 
that there is a risk of falling short on the numbers you have used for the financial 
projections.  I note that even with a continued Year 7 intake of 196 we will not reach 
full capacity of 980 until after 2024/25.  I would share some concern that we “could” 
fall short on the projected numbers.  However, Devon County Council advises that there 
are 1,363 students chasing 1,164 places.   This is one of the reasons underpinning plans 
for the new school we are working towards for 2023.  You are of course right to 
challenge our confidence in these figures. 

In paragraph (3), you refer to the need for “agile monitoring”.  Is this in place?  This 
year we are constantly monitoring and working with schools to ensure funds are directed 
towards needs.  Where possible we are meeting non-recurrent COVID19 pressures from 
savings that have come about from the pandemic (eg. exam credits, or reduced energy 
costs etc.).  This ensures underlying problems are not masked.  We are however very 
concerned to maintain a clear understanding of the direction of travel so we can adjust 
plans as necessary.  

The table in paragraph (8) shows planned substantial in-year deficits for 2023/24 and 
2024/25.  I am concerned about this, as my view is that we should be planning for a 
small surplus in each year.  Ideally, we would budget for 1-2% surplus in-year.  However, 
in 2022/23 and 2023/24 we face issues attached to lagged funding.  These cost £173,280 
and £249,090.  The advantage of being part of the Trust is a one team approach to such 
issues.  The Trust feels it inappropriate to react to the perversities of funding and 
reduce HR / other resource.  The current plan indicates that the school is working 
towards long-term stability without significant bottom-line deficits.   

I note from item 10 the capital works planned for this summer.  Who decides on these 
capital works and what funds do we have available?  Should this not be discussed by the 
LGB?  As a multi-academy trust, the Trust attracts capital funding corporately which can 
be prioritised across schools according to need.  Particular emphasis is focussed on 
health and safety issues, sufficiency and sustainability of our resource etc.  Needs are 
costed and prioritised through the Audit, Finance and Resources Committee.  A working 
group internally also scrutinises. 

The report notes the works to provide opportunity for you to scrutinise the 
recommendations although sometimes we are constrained by supplier lead times and 
holiday availability.  

Funds available for 2021 have not been announced, but we have £500k available 
within reserves from the 2020 allocation.  (Two years are allowed to plan and spend c. 
£500k annually.  Lead times can be considerable hence funds tend to be in-hand). 
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It is a concern that we are 117 students below our capacity. I am not clear how our end 
of year position can change from a deficit of £242,682 to a surplus of £19,705 between 
January and February.  Again, I agree low capacity is a concern.  The budgets often do 
change dramatically at this time of year as there is a tendency for all of us to be quite 
aspirational in planning.  We often use the analogy of getting to the top of the hill, 
having a good look round, and then coming half-way back down again. The Headteacher 
is having to make choices at the moment, and we are still very much working on the 
budget.  The focus is very much on the longer-term position and working within those 
parameters. The aim is an educational plan that delivers results and is affordable. 

Our non-staff costs of 21.6% appear to be lower than the national benchmark and so I 
don’t understand why this figure is red.  This figure is red in all our schools which seem 
slightly low on non-staff costs.  The slight worry is under-investment in estates and ICT 
need.  However, whilst planning is on that basis, most windfall gains (which do seem to 
arise due to vacancies etc.) are driven towards discretionary spend on ICT.  Additionally, 
we have planned for 3% inflation next year (on the grounds that funding factors have 
increased by 3%).  This seems improbable.  However, we prefer to plan prudently in case 
the government issues directives. 

In the management accounts, would it be possible to vire some of the Higher Needs 
income to offset the deficit shown for The Bridge?  It looks as though The Bridge is a 
drain on our finances, but I’m not sure that this is the case.  Yes, it is.  Sometimes I 
show variances before undertaking the virements so you can see what has changed.  
Generally, when extra funds come in for high needs they are deployed out, either 
through Alternate Provision or extra staff. (eg. to support interventions). 

4. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB 2nd Feb 2021 

The minutes of the meeting held on 2nd February 2021 were agreed as an accurate record 
by Governors and virtually signed off by the Chair.  The Chair noted that, contrary to the 
quantity stated at the previous meeting, 70 government supplied IT devices had been 
received by the school.  The confusion arose because the devices were supplied via the 
Trust, rather than directly to the school.  In addition, a further 32 have now been 
received. Therefore, a letter from the Chair on the matter was deemed unnecessary.  
The Headteacher advised that the school currently has 140 devices out on loan, plus a 
further 200 on site.   

Governors asked whether it would be possible to allow students borrowing devices to 
keep them for the duration of their St Luke’s career.  The Headteacher advised that this 
would not be possible as the devices were needed at the school for specific subjects and 
projects as well as a surplus kept for students’ emergency use. 

5. 5
. 
Report on Strategy for Disadvantaged Students (Krystal Ketcher - KK) 

Papers discussed: DS presentation - Governor's meeting 23.02  

The Chair welcomed Krystal Ketcher to the meeting and she gave a presentation of her 
plans for disadvantaged students at St Luke’s.   
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Governors asked about the proportion of PP funding being used for government backed 
schemes for T&L, mentoring and raising aspiration.  KK replied that the breakdown of 
funding includes a number of schemes, for example a small cohort of students will be 
put forward for Coachbright.  However, this is expensive so two government funded 
Teach First Academic Mentors will be used to create and run in-house programmes 
similar to the Coachbright and Aspire programmes.  Tailor-making our own programmes 
will be more effective for our students and better value for money. 

Governors noted the importance of having a trusted reliable adult to inspire the 
students and asked how KK will achieve this.  KK replied that this would be an advantage 
of using the school’s own teachers as they have already gained the students’ trust. 

Governors asked how staff felt about putting disadvantaged students into higher sets 
and whether some teachers might find a mixed tier class a challenge.  KK agreed that 
whilst there are a number of variables to be considered – quality of teachers, 
curriculum, etc. - to begin with, the best teachers will be used for these classes.  
However, over time, by starting in Y7 many of these issues can be dealt with earlier on 
so that by Y11 classes will be running smoothly and the gap will be much narrower. 

Governors noted concerns that the plan to reward disadvantaged students for 
attendance and punctuality is contrary to the school’s expectation for behaviour.  KK 
responded that disadvantaged students’ attendance in lessons is imperative to ensure 
learning.  However, these students can get minus points for attendance.  She also noted 
that the plan is still in the draft stage with much detail still to be discussed, confirmed 
and planned prior to any implementation. 

Governors noted concerns about the publishing of disadvantaged students’ scores on a 
board in the school for all to see.   KK responded that the system has been trialled in 
other schools to great success.  It has been shown to encourage the individual students 
to move out of the red and into amber and above. 

Governors stated concerns that disadvantaged students may be considered as a generic 
group rather than individual students with individual needs.  KK agreed but reiterated 
that within the school’s improvement plan there is a symbiotic relationship between 
disadvantaged students and whole school academic improvements; all students, 
whatever their needs, are improving. 

Despite the indication of further questions, the Chair determined that there was a need 
to move on to the next agenda item.  Governors decided that they would like a further 
session with KK for a further discussion on the matter, possibly prior to the next LGB 
meeting on 23rd March.  The Headteacher stated that it would be beneficial to determine 
what they would like to achieve from this session beforehand.  Governors suggested that 
the impact of the PP funding needed further discussion.  It was agreed that the content 
of the meeting and its purpose would be discussed via email. 

The Chair thanked KK for her comprehensive presentation on this very important issue 
and for her time in dealing with so many questions. 

ACTION: LB to contact governors via email regarding a further meeting with KK to 
discuss disadvantaged students on 23rd March 2021. 
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6. 6
. 
Business Support Managers Report 

Papers discussed: BSM update - 23.02.2021 

Governors noted the informative report submitted by Kerri Moore, the Business Support 
Manager.  The Headteacher stated that Kerri had been an excellent appointee whose 
work had successfully moved the school forward.  The only concern is the huge pressure 
Covid testing is putting on her and her team alongside their usual work.  It was agreed 
that the Chair would send a note of thanks to Kerri. 

ACTION: LB to send Kerri Moore a note of thanks for her work. 

7. 7
. 
Safeguarding & SCR  

The Safeguarding Governor reported that there was nothing of note to alert Governors 
concerning safeguarding.  The half-termly audit had recently been carried out and he 
would be examining the results shortly.  The Headteacher advised that an external 
safeguarding audit will be held on 21st April 2021. 

8. 8
. 
Headteacher’s Update – Oral Report (KS) 

The Headteacher gave a verbal report noting the following: 
- Staff will be returning to site next week in preparation for the students’ return on 

Monday 8th March. 
- Student Covid testing is a challenge.  They are lobbying to begin next week but if 

not, they will stagger it over year groups: on Monday morning Y10/11 will be tested 
so they can return to class on Tuesday, on Tuesday Y8/9 will be tested for a return 
on Wednesday, and Wednesday, Y7 for a return on Thursday, by which time all 
students should be on site again providing they have tested negative for the virus. 

- Assessment week has been postponed until after Easter to ensure students have a 
minimum of four weeks in the classroom beforehand.  The period will be used for 
consolidation. 

- The government’s final decision about mini-exams is still awaited.  However, there 
will be assessments planned for year 11 to ensure we maintain student momentum 
and can evidence their progress. 

- Over the next few days, the focus will be on vulnerable students’ return to ensure 
that there is nothing to inhibit their return.  A supply of uniforms is being offered to 
avoid issues there. 

- Robbie Hallam is compiling a Student Survey to ascertain concerns and needs. 
- The general mood about the school reopening is highly positive. 
- There will be an external review to be held by the Trust between the end of April 

and beginning of May, date to be confirmed.  The reviewing committee, made up of 
Trust staff and an Ofsted consultant, will review the school on the first day and 
supply coaching for improvement on the second.  The SLT and MLT are looking 
forward to it as an opportunity to determine next steps and forward planning.  It is 
expected that governors will be invited to meet the review panel. 

- In May, there will be an informal SIAMS review from a colleague with experience of 
the process in preparation for the formal inspection due next Autumn or Spring 

- Attendance figures are good, with Y11 leading the way at 85%. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 

Governors asked whether face coverings were mandatory at the school and whether 
Sodexo staff were also complying with this.  The Headteacher responded that face 
coverings are being worn everywhere including in class.  This causes some concern with 
regards to those students with hearing impairments when teachers’ mouths are covered 
while teaching.  The matter is being monitored.  Sodexo are fully engaged both with face 
covering and with staff testing. 
The Headteacher advised that Y10 Parents Day will be held online next Wednesday, 3rd 
March.  The Y11 Online Parents Day was a great success. 

Governors asked how staff managed to cope with this being all day.  The Headteacher 
replied that there is no teaching and all sessions are restricted to 7 minutes.  Response 
to the Y11 parents’ day was highly favourable with attendance numbers being equitable 
with any previous Parents’ Evening.  Two thirds of parents asked said they preferred 
online sessions, whilst the other third asked for hybrid sessions. 

9. 9
. 
Governors’ Areas of Responsibility 

There were no reports regarding Governors’ areas of responsibility. 

 
Policies 

10. 1
2
. 

TW Policies  
Papers discussed: 2022 St Lukes School Admissions Policy;  

TWMAT-Apprenticeship-Policy-Jan-2021; 
TWMAT-Attendance-Policy; 

TWMAT-Exclusion-Policy-Jan-21; 
TWMAT-Safe-Operating-during-Covid-policy; 

TWMAT-Trust-Health-Safety-Policy; 
Trust Policy Update Schedule Jan 2021 

All governors confirmed that they had read and acknowledged the above policies.  It was 
noted that the Attendance Policy required amendment.   

ACTION: PL to refer to the Trust regarding the Attendance Policy 

Governors noted the usefulness of the Trust’s Policy Update Schedule and queried 
whether a similar process could be used for St Luke’s Policies.  It was agreed that a note 
of amendments could be addended to the end of all reviewed policies. 

 
Any Other Business & Next Meeting Date 

11. 1
8
. 

Date of Next Meeting 

LGB Performance & Standards Meeting - Tuesday, 23rd March 2020 @ 5.00 pm 


