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Meeting Minutes 
St Luke’s LGB Performance & Standards Meeting 

Held via Teams on Tuesday 2nd February 2021 at 5.00 pm 
 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 

Observing: 
 

Minutes: 

 

Hilary Jones - Co-Opted Governor ( HJ)  
Laurie Burbridge - Co-Opted Governor (LB) 
Mark Wadeley-Jones – Co-Opted Governor (MJ) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 

Kate Robbins (KR) 
Helen Sherlock (HS) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 

  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

 - AS’ appointment as governor to be put on the LGB agenda for September.   
- LB to send a letter to the government registering the governors’ dismay at the 

shortfall of promised computers. 
- LB to send a letter of thanks to the Covid-19 testing staff 
- PL to circulate a staff list with initials to governors 
- TMG data training session to be arranged with Lindsay Coren for new governors 
- PL to consult the Clerk to the Trustees about blanks in the Medication Policy 
- PL to email further details of the diocese induction training 

2. List of Decisions taken under Scheme of Delegation 

 - The Equality Policy was ratified by governors  
- The School Therapy Dog Policy was ratified by governors. 

3. List of Recommendations for the Board of Trustees to Consider  

- Kate Robbins and Helen Sherlock to be appointed to the St Luke’s LGB as 
Foundation Governors. 

- Ben Slater to become Chair and Andrew Stiles to become Vice Chair of the St 
Luke’s LGB, starting September 2021. 

4. Issues, concerns or queries to be raised to the Board of Trustees - None 

5. Any Other Points - None 
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome, Introductions and Attendance 

SB sent her apologies, governors authorised her absence.  BB was absent.  The meeting 
was quorate.  The Chair led introductions of those attending for the benefit of the two 
observers, KR and HS. 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

3.  LGB Housekeeping 
Papers discussed: LGB_Changes 

Review of Terms of Office: The Clerk advised that AS’ term of appointment as Parent 
Governor will terminate in October 2021 with no option to extend because his children 
have now left the school.  It was agreed that this matter should be placed on the 
agenda for the first LGB meeting in September 2021. 

ACTION: AS’ appointment as governor to be put on the LGB agenda for September.   

Register of Interests: Governors all confirmed that there is no change to the Register 
of Interests from that recorded in September 2020.   

Foundation Governors: KR and HS were introduced as potential new governors.  Each 
gave a brief account of their backgrounds, knowledge and experience.  The Co-Chairs 
confirmed that they had already met with them and had concluded that they would be 
valuable assets to St Luke’s.  They proposed that they should be appointed onto the 
board as Foundation Governors.  The agreement was unanimous. 

RECOMMENDATION TO THE TRUST: Governors agreed to recommend to the trustees of 
the Ted Wragg Trust that Kate Robbins and Helen Sherlock be appointed to the St 
Luke’s LGB as Foundation Governors. 

Succession Planning: The Co-Chairs confirmed that they would be stepping down from 
the St Luke’s LGB at the end of the academic year.  In light of this and to aid a smooth 
transition, they have discussed the matter with BS and AS who have both agreed to put 
themselves forward for the positions of Chair and Vice Chair of the board respectively 
beginning at the start of the new academic year, September 2021.  This decision is 
supported by Tim Rutherford and Rob Bosworth from the Trust.   Governors were asked 
to vote their agreement on these nominations.  All agreed. 

RECOMMENDATION TO THE TRUST: Governors agreed to recommend to the trustees of 
the Ted Wragg Trust that BS becomes Chair and AS becomes Vice Chair of the St Luke’s 
LGB, starting September 2021. 

4. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed:  MINS LGB November 2020  

The minutes of the previous meeting held on 17th November 2020 were agreed as an 
accurate record and virtually signed by the Chair.  There were no matters arising. 
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5. 5
. 
Headteacher’s Report 

Papers discussed: Headteacher Report to FG February 21; 
Remote Education Provision at St Luke's Jan 2021;  

Parent Survey Dec 2020;  
Thank you! 

The headteacher summarised her report and updated the governors on the school’s 
remote education provision. 

Governors asked whether all students now have access to suitable devices and internet 
connection where needed for remote learning.  The headteacher replied, on the whole 
yes; but there are always new requests for devices and now the school is running short 
of Chromebooks.  To counteract this, they have moved one on-site class into a computer 
lab to free up a few more Chromebooks and are just about managing at the moment. 

Governors asked how many of the 80 Chromebooks promised to the school by the DfE 
had been received.  The Headteacher replied, about 20.  Governors acknowledged that 
this was a national situation but agreed that a letter should be sent to the DfE registering 
governors’ disappointment in the massive shortfall and explaining the resulting 
difficulties in resourcing the equipment required to deliver remote learning.  The letter 
to be copied to Ben Bradshaw, MP for Exeter, as well as Moira Marder and Rob Bosworth 
of the Trust. 

 ACTION: LB to send a letter to the government registering the governors’ dismay at 
the shortfall of promised computers. 

On the matter of Covid-19 Testing, governors suggested sending a letter of thanks to 
staff volunteering in the school testing centre.  The Headteacher stated that it would be 
well received and well deserved, advising that the letter be sent to Kerri Moore and 
Robbie Hallam who are leading the scheme.  

ACTION: LB to send a letter of thanks to the Covid-19 testing staff 

Governors noted their satisfaction that staff well-being had been included in the report.  
They suggested that whilst staff have found this period during the pandemic unsettling, 
they may find that certain working methods used during it could be equally beneficial 
afterwards.  The Headteacher agreed, citing the online parents’ evening and suggesting 
that it may be continued in combination with face to face meetings to increase 
opportunities for those parents unable to attend traditional parents’ evenings.   

Governors discussed the consultation process regarding this year’s GCSE exams.  It was 
noted that nearly 40% of those consulted had been young people and the consensus had 
been that there is a need for clarity.  The Headteacher advised that the school was in a 
good place having completed their Mocks in November and had accelerated the 
coursework.  She expected to be able to give an update for the meeting on the 23rd 
February 2021. 

Governors noted that the results of the recent Parents’ Survey demonstrate the school’s 
improvement and stated that it is a great tribute to the Headteacher and staff.   
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6. 6
. 
Review of TMG1 Data for Y10 & Y11 

Papers discussed:  2020-21 Cohort 2021 - Y11 Autumn; 2020-21 Cohort 2022 - Y10 
Autumn; Aut Press Release; Mocks Aut Press Release 

The Headteacher reported that the TMG data is extremely positive; overall progress is 
+0.41 – well above the national average – English and Maths are good and it is a really 
strong set of results. 

It was suggested that new governors may benefit from a training session in analysing 
the TMG data.  The Headteacher stated that Lindsay Coren could be asked to do this. 

ACTION: TMG data training session to be arranged with Lindsay Coren for new governors. 

Governors commented on the increased student numbers taking the English 
Baccalaureate.  The headteacher stated that this is due to changes in the curriculum 
which includes the obligatory study of a language for all with the exception of those on 
the Fast Track programme. 

Governors asked what work is being done to ensure that disadvantaged student benefit 
from the improvements.  The Headteacher responded that the same question is being 
asked of high attaining students.  Krystal Ketcher will be looking in depth at this.  
However, Quality First Teaching is really important, as well as coaching to ensure that 
all teachers are performing well.  Recent curriculum changes and the Fast Track 
programme will also be a benefit.  With regards high attaining students, there are plans 
to start a Reach Academy to stretch those students academically. 

7. 7
. 
SIP: RAG Rating, Monitoring, Evaluation and Impact 

Papers discussed:  St Luke's SIP Term 1 Review 
St Luke SLT Jan 21; Leadership Structure Jan 21 

The Headteacher summarised the details of the SIP, noting that staff absence is high 
but is being managed according to policy and procedure as well as compassion.  She 
advised that neither the Staff nor the Student Surveys had been completed because it 
would not be right at this time.  Homework completion rate is at 91-92% and 
attendance is also positive. Students are responding well to high expectations of 
behaviour.  However, we are not able to do a lot of work we want to do because of the 
Covid-19 situation and all support plans for teachers not meeting expectations have 
had to be stalled until the end of the pandemic. 

Some governors felt that, whilst progress can never be considered complete, some of 
the red rag ratings were harsh.  They requested a key to the staff initials used in 
documents. 

ACTION: PL to circulate a staff list with initials to governors. 

8. 8
. 
Safeguarding 

The Safeguarding Governor reported that he had recently completed the audit on the 
Single Central Record and could confirm that all was working well.  There is an 
increasing number of children in need at the moment, in line with the national 
situation and due to pressures on households in Covid-19 lockdown.  However, he 
assured governors that he is fully confident that the Safeguarding team are diligent in 
managing the risks and all is working well. 
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9. 9
. 
Report from the Ethos Committee 

Papers discussed: SIAMs SEF Dec 20 

The Chair of the Ethos Committee reported on progress towards the SIAMS inspection, 
expected next Autumn, and the recent and highly positive visit from Ed Pawson of the 
diocese stating that Ed had been very excited about the direction of ethos at St Luke’s.  
Moving forward, the committee will be working to complete the SEF by July. 

Governors asked whether concerns about the quality of religious studies have been 
resolved and if the diocese is now happy with the curriculum.  The Headteacher 
replied that the religious studies GCSE results were better last year and outcomes are 
improving with the change in leadership and with a strong team.  Her only concern is 
that, now the subject is an option at GCSE, whether there will be sufficient uptake.  
Options will be determined in the next week. 

 

10.  Update on Governors’ Areas of Responsibility 

RS - SEND:  RS reported that she had had a positive meeting with Tamar Busby in which 
she discussed, among other things, parental engagement with parents as well as 
students, staff CPD and ensuring that teaching staff know their responsibilities 
concerning SEND students.  She was really impressed with Tamar and is looking forward 
to working with her.  She intends to meet prior to every governors’ meeting. 

MJ – Deputy Safeguarding Governor: MJ stated that he had met with BS to discuss the 
role of Safeguarding Governor and planned to meet regularly with Nick Murray. 

LB advised the new governors that he would be contacting them shortly to discuss 
possible areas of responsibility for them. 

 

 
Policies 

11. 1
1
. 

 

St Luke’s Policies 
Papers discussed:  St Luke's Equality Statement_Feb 2021 

School Therapy Dog – Introduction; risk assessment; Letter to parents 

Equality Policy: It was noted that Kerri Moore will be adding a cover sheet to the 
policy.  Governors were asked to ratify it, subject to this addition.  All agreed. 

DECISION: The Equality Policy was ratified by governors  

School Therapy Dog Policy: Governors suggested that the risk assessment should 
reflect the possibility that dogs can be infected by Covid-19 and can carry the virus.  
The headteacher agreed and stated that she would amend the risk assessment 
accordingly.  Governors queried whether the school should take on some of the 
expenses of keeping the dog but were assured that the keeper of the dog intended to 
have full financial responsibility.  Governors agreed to ratify the Therapy Dog Policy. 

DECISION: The School Therapy Dog Policy was ratified by governors. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
 

12. 1
2
. 

TW Policy  
Papers discussed: TWMAT Medication Policy Nov 20 

Note about policy amends 

Medication Policy: Governors confirmed acknowledgement of this policy and asked 
about the highlighted blanks in it.  The Clerk said that she would speak to the Clerk of 
the Trustees about this.   

ACTION: PL to consult the Clerk to the Trustees about blanks in the Medication Policy 

 

 
Any Other Business & Next Meeting Date 

13. 1
5
. 

Diocese Foundation Governors Induction Training 

The Diocese are holding a two-part online training session for new Governors on 
Wednesdays 2nd and 9th March, from 5.00-6.30 pm.  The course is free of charge. 

ACTION: PL to email further details of the diocese induction training  

14. 1
8
. 

Date of Next Meeting 

LGB Finances & Resources Meeting Tuesday, 23rd February 2021 @ 5.00 pm 


