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Meeting Minutes 
St Luke’s LGB Performance & Standards Meeting 

Held via Teams on Tuesday, 4th May 2021 at 5.00 pm 
 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 

 

Also:  

Minutes: 

 

Laurie Burbridge - Co-Opted Governor (LB) 
Ben Bunting – Parent Governor (BB) 
Hilary Jones - Co-Opted Governor ( HJ)  
Mark Wadeley-Jones – Co-Opted Governor (MJ) 
Kate Robbins – Foundation Governor (KR) 
Helen Sherlock – Foundation Governor (HS) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RSk) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 
 
Robert Scott – Prospective Co-Opted Governor (RSc) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 

 
  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 
 - BS to send the Safeguarding Audit Report to governors 

- KS to send governors the results from the recent series of surveys when 
complete, item to be added to the agenda for the next meeting 

- LB to contact Rachel Carter regarding the installation of electric car charging 
points in the car park 

2. List of Decisions taken under Scheme of Delegation 
 - Governors approved Robert Scott’s appointment as Co-Opted Governor. 

- The NatWest Bank Account no. 23266139 should be closed, and the residual 
balance of about £300 should be transferred to a suitable, existing, Trust 
account. 

3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome, Apologies & Attendance 

Steph Brown sent her apologies, governors agreed her absence. 

2.  Proposed Co-option of Mr Robert Scott as a member of the Governing Body 

The Chair introduced RSc to governors and proposed that he be appointed onto the LGB 
as a Co-Opted Governor.  All agreed. 

DECISION: Governors approved Robert Scott’s appointment as Co-Opted Governor. 

RSc gave a brief summary of his experience explaining that he had been a governor at 
two Exeter primary schools in the past but had given up because of work commitments.  
Now retired, he wished to return to governance and had been impressed with the school 
while volunteering in the Covid testing programme. 

3.  Curriculum Intent (Amy Grashoff) 

Papers discussed: Governors Curriculum session 4.5 

AG presented the school’s plan for the curriculum, explaining the intent behind the plan 
and advising that full details can be found on the website as well as the curriculum 
document.  She noted that, whilst her presentation was on the plan for the school as a 
whole, the Heads of Department had proved during the recent review that they were 
well able to explain the curriculum for their specific subjects. 

Governors asked whether the new curriculum would allow for further lockdowns. AG 
replied that during the last lockdown staff had become very good at delivering live 
lessons remotely to students ensuring that they received the curriculum as planned 
albeit with some adaptation and compromise.  These live lessons enabled students to 
engage with the curriculum in much the same way as they would have done if in the 
classroom.   If there is another lockdown, staff will be prepared by that experience. 

Governors asked whether the school used ideas of education specialists like Rosenshine 
alongside Dylan Williams when creating the curriculum. AG replied that Rosenshine’s 
doctrines were used to underpin the curriculum and lesson framework. 

Governors asked how the new curriculum would be phased in. AG replied that Years 10 
and 11 would continue on the old curriculum model while other year groups would have 
the new model phased in and Year 7 would be the first year to start completely fresh on 
the new model. 

Governors asked whether the new curriculum model would allow for teacher flexibility.  
Would teachers be able to respond to events like, for example, Black Lives Matter?  AG 
confirmed that there is flexibility in the new curriculum model and it is constantly 
evolving to meet the needs of a particular cohort.  For example, the plan has additional 
reading time allocated for Y7 who may not have had sufficient in Year 6.  However, 
during lockdown, primary school students have had a shortfall in writing experience so 
next year’s Y7 will have schemes of work changed to compensate for this weakness.  
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With regards events like Black Lives Matter, Life to the Full is the ideal area to address 
such matters.  This is in a constant process of review and has the ability to deliver a 
variety of lessons across all subjects.  Also the Mindful Moments scheme responds to 
current events.  She concluded that the plan allows a great deal of scope for staff to be 
responsive to the needs of students and the world around them. 

Governors noted the need to allow teachers to talk about unexpected things that arise 
in a lesson and be fully responsive to queries within a classroom.  AG replied that 
teachers do not need to seek permission to do this; if a discussion is valuable then they 
have the trust of the SLT to carry on and discuss it.  

Governors queried whether the drama curriculum could be effective if allocated only 
one hour per fortnight.  They also asked about the future of music in the curriculum.  
AG replied that drama has one hour per week.  Music will remain on the curriculum if at 
all possible, even if the numbers are low. 

Governors asked about student feedback for the curriculum. AG replied that student 
surveys are done regularly and responses are compared across surveys over time to get a 
fuller picture.  Feedback is also garnered from Student Voice via year groups. 

Governors asked how St Luke’s curriculum compares with that of other schools and 
whether it will attract new pupils.  AG replied that there is a lot of commonality with 
other Ted Wragg schools, eg. Fast track, support of the arts and the five-year model; the 
focus of the Trust is to allow a student to go to any Ted Wragg school or move between 
schools and get the same excellent teaching or be able to pick up the curriculum across 
different schools.  St Luke’s speciality is the Life to the Full curriculum, ultimately 
though Trust schools all have the same intent for the student curriculum.  

Governors asked if the change in curriculum would affect staffing and can it be 
managed to ensure the right teachers for the curriculum. AG replied that she and the 
Headteacher decide on staffing three years ahead and never put on a subject without 
having the specialist staff to lead it, although they do have staff that can teach across a 
number of subjects.  Planning three years ahead ensures that they have the appropriate 
specialist teachers for each subject. 

The chair thanked AG for her presentation.  He advised governors that AG would be 
leaving St Luke's at the end of the academic year and thanked her on behalf of the 
governing body for all that she had done during her time at the school.  

AG left the meeting. 

4. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

5. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB March 2021 

The minutes of the previous meeting were agreed as an accurate record by governors 
and signed off by the Chair. 

The Safeguarding Audit Report noted at the last meeting has been sent to BS who will 
forward it on to the other governors. 

ACTION: BS to send the Safeguarding Audit Report to governors. 
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6. 6
. 
Headteacher’s Report 

Papers discussed: Headteacher Report to FG May 21  

The Headteacher summarised her report highlighting: 

- The teacher currently on a Support Plan has responded extremely well to the process 
making significant progress and will be taken out of the Support Plan shortly. 

- Attendance currently stands at 92.2%, down on pre-Covid data but higher than the 
national average of 88%.    

- Boys attendance, historically lower than girls, is currently outperforming girls which 
requires examination.  Staff will discuss the matter with students to gain an insight 
in to reasoning behind this.  

- Persistent absence currently stands at 24.8% but this includes students who are 
considered Covid vulnerable and not expected on site.  

- Staff continue to ensure good tuition is offered to those on internal and external 
exclusion, (a large proportion of which are boys and disadvantaged students), and 
are currently looking into supplying live lesson delivery. 

- There has been a number of strong new recruitments made in the last few weeks 
but the Assistant Head (Science & STEM) position has been postponed. 

- There have been no complaints made against the school recently. 
- There has been one positive Covid case recently resulting in 50 Year 8 students 

being isolated for 10 days.  It was well managed by Kerri Moore and the 
administrative team.   

- Parent, staff and student surveys have recently been undertaken, the results of 
which will be sent to governors as soon as they are completed.  She suggested the 
matter be added to the agenda of the next meeting for further discussion. 

- Centre Assessed grading is underway and all staff, particularly the Heads of 
Subjects, are working hard to complete it. 

- Formal Year 11 end of year will be 28th May with a varied programme of workshops, 
activities and events being organised for the week.  She concluded by stating that 
we want our Year 11 students to finish their school well and feel appreciated.  
Everything will be communicated to parents shortly.   

ACTION: KS to send governors the results of the recent series of surveys when complete, 
item to be added to the agenda for the next meeting. 

Governors are asked whether there is an issue with Year 9 students attendance and 
noted that the PP figure seems to have reduced significantly. The Headteacher replied 
that the PP figure is due to the gap widening, although our figure is actually higher than 
national average.  These students need more work in getting back into routines and into 
the school.  They need to get into a consistent pattern and staff are working to remove 
barriers to this, for example, uniforms that no longer fit being replaced by the school.  She 
noted the challenges to ensure resource and intervention is being used in the right place. 

With regards Year 9, the issue may be the curriculum. The curriculum was changed to 
include options in Year 9 but this had made it hard to engage them. They are also the 
lowest number Year group, with the highest number of SEND and Disadvantaged Students.  
Nevertheless, the curriculum has neither inspired nor challenged them.  The Head of Year 
is working really hard to support this year group and will continue to monitor them. 

Governors asked what excluded students are missing in their classrooms to avoid their 
exclusion.  The Headteacher replied that staff have regular meetings with Tamar Busby 
to determine this with the school developing, across the Trust, a clear graduated 
response that is designed to support students to access their curriculum/learning. 
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7. 9
. 
Headlines from School Review Panel Report 

The Headteacher reported that the Trust's Review Panel came into the school at the end 
of the previous week.  The panel was made up of an Ofsted inspector and two 
Headteachers from other Trust schools together with two members of the TWMAT.  It 
was a robust but positive developmental experience and we received a good deal of 
positive feedback particularly in those areas we have been focusing on, for example, 
behaviour and ensuring a calm purposeful environment for learning.  They also reported 
that students feel safe in school; this was a matter of particular concern after the last 
Ofsted Report. 

Key areas noted for development were ensuring that students are ready for the next 
steps and areas where the curriculum is not yet being delivered well enough.  Ultimately 
there were no surprises and the Headteacher was happy that the school had progressed 
well since the last Ofsted Inspection.  There will be a short Review Report to follow 
which will be sent to governors when received. 

8.  Safeguarding Update 

The Safeguarding Governor reported that there were no surprises regarding 
safeguarding.  Whilst the number of children in need had increased, this was expected 
and it had demonstrated that the school’s system to manage it is working well.  Recently 
there was a problem with CPOMS not working but staff had resorted to paper records 
during the stop gap.  The Headteacher confirmed that once CPOMS was working again all 
records had immediately been transferred onto the system.  

9.  Brief Oral Report from the Ethos Committee 

BB gave a brief oral report from the Ethos Committee in place of BS who had been 
absent from the last meeting.  There were a number of absences from that meeting and 
it was not quorate so some items had to be postponed.  However, well-being was 
discussed, in particular, the good impact the school had made on the well-being of the 
local community during lockdown.  The committee also looked at the SIAMS SEF, Strands 
1 and 2, and noted that some elements needed updating because they referred to the 
situation prior to the Covid pandemic and hence looked a little dated.  The committee’s 
plan is to prepare a full script of the SIAMS SEF for the school and a slimmed down 
concise version for the SIAMS Inspectors.  They will be looking at the remaining strands 
at the next meeting.  

10.  Report from the Trust Chairs of LGB Meeting 

Papers discussed:  Trust LGB Chairs_March_2021_V2.docx 

The Chair reported that he and the Co-Chair had recently attended the Trust’s LGB Chairs 
meeting, notes from which can be found in the above noted paper.  He stated that, now that 
Queen Elizabeth College (Crediton) have joined, the Trust has a turnover of over £50m per 
annum which means that capital bids can now be made to the ESFA. 

The Chair stated that schools across the Trust (not just St Luke’s) are experiencing low 
student enrolment numbers and this is of concern.  Sue Pym will be attending the next 
meeting on 25th May to discuss the budget and she will be able to advise governors how 
the decline in student numbers will affect the St Luke’s finances. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  

11.  Reports from Governors’ Areas of Responsibility 

There were no reports due to governors not being able to go to the school because of the 
Covid-19 pandemic but this item remains as a standing item. 

 
Any Other Business & Next Meeting Date 

12.  Proposal to request the installation of charging points for electric vehicles in 
the school car park 

The Chair asked that governors consider a proposal to request that the Trust installs a 
number of electric charging points in the car park to meet the needs of those with 
electric vehicles.  Governors agreed this proposal stating that it demonstrates to 
students a commitment to environmental change.  A rolling programme was suggested; 
two points to be installed this year doubling the quantity over the next few years to 
accommodate increasing demand.  There was a discussion about who would be eligible 
to use these points but it was decided to focus on obtaining permission in the first 
instance. The Headteacher advised that the person to speak to is Rachel Carter of the 
Central Services Team. 

ACTION: LB to contact Rachel Carter regarding the installation of electric car charging 
points in the car park. 

13. 1
5
. 

Closure of NatWest Bank account no. 23266139 

The Chair stated that the school had a NatWest bank account (Account no: 23266139) 
which had not been used for several years and proposed that this account is closed.    
The governors agreed unanimously that the account should be closed, and the residual 
balance of about £300 should be transferred to a suitable, existing, Trust account. 

DECISION: The NatWest Bank Account no. 23266139 to be closed, and the residual 
balance of about £300 to be transferred to a suitable, existing, Trust account. 

14. 1
8
. 

Date of Next Meeting 

Finances & Resources Meeting on Tuesday, 25th May 2021 at 5.00 pm  
Governors agreed to meet online via Teams for the next meeting, in line with the Trust 
who will be continuing with online meetings until the end of term and will review in 
September.  The Chair noted that there is a provisional meeting date of 6th July.  At our 
next meeting, a decision will be made as to whether or not the meeting on 6th July 
should go ahead. To be decided at the next meeting. 

The Headteacher stated that governors would be welcome to visit the school and come 
and see her at any time this term suggesting that they contact her PA, Claire Annunziata 
who organises her diary (Claire.Annunziata@stlukescofe.school). 

RSk and BB left the meeting.  Part 2 followed. 


