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Local Governing Body Meeting Minutes 
St Luke’s Church of England School 

Meeting of the Local Governing Board 
Tuesday, 11th February 2020 at 5.00 pm 

 
Attendees: 
 

Laurie Burbridge (Co-Chair) – LB 
Steph Brown - SB 
Ben Bunting - BB 
Joy Harvey - JH 
Robin Thwaytes - RT 

Kealey Sherwood - KS 
Becca Skinner – RS 
Ben Slater - BS 
Andrew Stiles - AS 
 

 

 
  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 
 • LB to send a note of thanks to Sarah Lavis on behalf of the St Luke’s LGB 

• KS to consider allocating more time for Parent Evenings. 
• The Health & Safety Policy to be resubmitted to the LGB following 

further amendment for ratification in their March meeting 

2. List of Decisions taken under Scheme of Delegation 
 None 
3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business Action 

1.  Discussion with Student Executive 

At the invitation of governors, three members of the Student Executive – Kyle 
Kana, Imogen Fearn and Willow Allery – gave an informal presentation on their 
achievements since September which all governors agreed were very positive.   

 

2. 1
. 
Welcome & Attendance 

Speaking on behalf of all governors, LB congratulated KS on her recent 
appointment to the post of headteacher of St Luke’s.  He noted with pleasure 
that the school was now officially an academy of the Ted Wragg Trust, as of 
Saturday, 1st February 2020. 

LB welcomed SB as the new staff governor to the LGB and reported that Sarah 
Lavis had indicated that she would be resigning.  He will send a short note of 
thanks to her for her contribution to the school on behalf of all governors.   
Hilary Jones and Paul Brown sent apologies, governors authorised their 
absences. 

ACTION: LB to send a note of thanks to Sarah Lavis for her hard work for the 
school on behalf of the St Luke’s LGB 

 

3. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

 

4. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed:  Mins FG December 2019 

The minutes of the previous meeting were agreed and signed by the Chair, LB.   

JH asked what the school was doing about the matter of the preponderance of 
boys than girls in the Reset Room.  KS responded that the SLT were addressing 
the matter through staff CPD.   

RS asked whether there were any patterns in boys’ behaviour to be learnt 
from.  KS replied that there were none, each case was examined on an 
individual basis to determine causes and solutions. 

 

 
Business 

 

5. 5
. 
Report from the Joint Committee 

Papers discussed:  Mins JCM December 2019; Mins JCM January 2020; 
Joint_Committee_summary_3rd Feb. 

LB confirmed that all governors had read the minutes of the December and 
January Joint committee meetings and explained that the summary was in lieu 
of the February minutes which had not yet been published. 
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LB reported that he would be attending a meeting on Thursday to discuss the 
future of the Joint Committee which he expected would continue most likely 
until the end of term and possibly until the end of the academic year noting 
the effectiveness of the committee.  RS asked for the rationale for its 
continuation and LB answered that it will give time for the St Luke’s LGB to 
embed.  It will probably stand down before the end of the year. 

LB reported that, as a result of the recent academisation, St Luke’s would 
now not be due an Ofsted visit for 30 months.  However, the JCM would 
welcome the opportunity of an independent review beforehand.  Also the 
Trust has Challenge Partners who can come in to assess the performance of 
the school.  AS asked, if Ofsted are invited to inspect early, would it be a 
formal inspection and how would it be communicated to parents.  KS replied 
that it would be recognised as formal and that she would prefer to have two 
sets of results and the SIAMS inspection before Ofsted’s return.  LB stated that 
he will discuss the matter with Moira Marder. 

LB reported that the Bishop of Plymouth will be visiting the school on Friday 
20th March 2020.  He asked about the purpose of the visit and whether 
governors would be required.  KS replied that he was visiting to talk to 
students, the visit would be video-linked to other schools.  It was part of a 
Devon-wide initiative to spread joy and governors would be welcome.  RS 
suggested that the Student Executive’s initiative of Kindness Cards could be 
linked into the day to ensure the whole school was included.  RM noted that 
Y11 would be in the midst of mocks so should not be interrupted.  KS agreed.  

6. 6
. 
Headteacher’s Report 

Papers discussed:  Headteacher Report to FG Feb 2020; 
Disadvantaged Review Update - 29.1.20; DS Report Annotated 

Having ascertained that everyone had read her reports, KS asked if there were 
any questions.  She noted that BS had emailed comments about her report last 
week and thanked him explaining that it gave her time to reflect properly on 
them in preparation for the meeting. 

BS congratulated KS for the excellent homework completion rate, on average 
935 students are completing homework across their subjects.  KS responded by 
stating that students had raised the bar and that the standard of the work 
they were producing is also excellent. 

RS asked about the changes in homework timetabling, feedback from parents 
was that having one hour per night every night of homework meant that 
students were missing out on out of school interests.  KS responded that the 
Knowledge Organisers were now set up to give 7 hours per week of homework, 
to be distributed according to preference.  This not only allows students to 
continue outside interests but also teaches them to plan their work.  RS noted 
her pleasure that feedback is being given active consideration. 

LB noted his satisfaction that the Knowledge Organisers are used in the Reset 
Room ensuring continuation of students’ learning.  KS stated that they were 
also used to good effect when lessons needed covering. 
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BS asked about the strategies used to bring exclusion figures down.  The 
current rate of FTE would mean 567 days by academic year end and the 
current rate of internal exclusion would mean 1215 occurrences by academic 
year end.  He also asked what support is given to students, in particular SEND 
and boys.  KS replied that currently the priority is to bring stability to the 
changes in expectations with regards to behaviour and standards.  However, 
focus also needs to turn to how we support all students to meet these 
expectations through intervention.  It has already begun in the SEND 
department, and staff have received training on engaging boys in the 
classroom.  She fully expects to see the trend turn downwards, if not this 
year, then it will plateau by the summer and reduce significantly next year.  
BB asked whether the profile of students includes younger students.  KS 
stated that there are currently a number of Y7 students.   

JH raised the matter of parental engagement and how to increase numbers 
attending Parents’ evenings.  KS stated that she had discussed it with the 
Head of another school and had been told that they  had managed to increase 
their figures from 30% to 60% by providing catering for the event and closing 
the school at 2.00 and extending the evening from 2.00 to 8.00 pm.  She noted 
that St Luke’s currently has an attendance of 60% which is the average.  RS 
commented one school keeps their TAs on during Parents’ evenings to manage 
childcare for those parents with younger children.  RM reported that she has 
experienced a problem with the booking system, there are not enough time 
slots available, and other parents have said the same.  More time is needed.  
SB stated that the current system only allows for meetings with about 11 of 
the 63 students she has.   The committee discussed the fact that those 
parents that do engage with the school tend to be the same ones and BB noted 
the importance of identifying those parents who never come to the school so 
that they can be targeted.  BS noted that some parents may find it 
intimidating to come into the school and face teachers.  RS stated that a lot 
of work to overcome such fears is done during Y7 Transitions.  KS added that 
the school has a surrogate parent scheme as well for those students whose 
parents cannot attend.  Governors agreed that an extended Parents’ evening 
could be a way to reach parents who do not normally attend.  BB stated that 
additional attendance should be tracked to ensure that the time was being 
used effectively. 

ACTION: KS to consider allocating more time for Parents’ evenings. 

KS reported on the impending restructure advising that, following a lot of 
preparation over the last few weeks, the consultation process is about to 
begin.  The restructure will be in place in time for the new academic year and 
once complete it will help the school’s financial picture.  RS noted the 
importance of telling staff systematically to minimise stress.  KS replied that 
she will be meeting those staff who will be affected individually before any 
whole school discussion. 

7. 7
. 
SIP Update 

KS stated that there was nothing specific to report, everything has been RAG 
(Red/Amber/Green) rated and is ongoing.  JH asked about the current 
situation on those items RAG-rated red in the DS Review.  KS gave an update 
on each. 
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8. 8
. 
Term 1 Data 

Papers discussed: 2019-2020 Cohort 2020 - Y11 Autumn - St Lukes 

LB explained Jon Lunn’s methodology behind his data reports and summarised the 
highlights of the latest report concluding with the note that the predictions of 
overall progress were encouraging although there is still work to be done. 

KS reported that the P8 figure, whilst good at 0.07, may actually be better 
because staff err on the side of caution when submitting their data for it.  
Progress for disadvantaged students currently stands at -0.32 which is above 
the national average.  

LB asked about the justification for a second set of mocks. KS responded that 
it gave students a detailed personal learning check so that they could assess 
where to focus further revision and learning.  Also it allowed the opportunity 
for a two-paper practice in those subjects which have a two-paper exam.  SB 
agreed adding that this will be the first time they have been able to practice 
the second science paper.  JH noted that it was important to familiarise 
students with the process to give them confidence.  KS added that students 
had requested it themselves.  LB asked when the second mocks would take 
place and was told in March.  The results will inform the TMG 2 data.  There 
will be no TMG 3 for Y11 making it imperative that TMG 2 is accurate. 

KS stated that St Luke’s quintiles are now meeting national averages.  AS 
noted that maths is now outperforming English.  LB stated that there had been 
some problems with the English curriculum but things were now on track and 
he was confident that performance there would soon be green.  KS 
commended the hard work of teaching staff to gain these results.  LB recorded 
the governors’ thanks to staff for these changes. 

 

 

9. 9
. 
Curriculum Update 

KS stated that the move to the 3-year KS3 has been fully communicated to all 
parents.  AS asked what the reaction had been and was told that they had only 
received one query which has been dealt with.  However, a Curriculum Parent 
Forum will also be organised shortly.  LB asked if subject leaders were happy.  
KS replied that the MLT had been told, and individual meetings with subject 
heads will be arranged after half term.  She noted that, following parent 
consultation, DT is back on the curriculum.  The split on Humanities in Y9 is to 
do with timetabling issues.  The Life to the Full course is a combination of RE, 
RPE and PHSE.  However, students will have the option of an RE GCSE, also 
those currently on it will continue. 

BS had a number of queries regarding the model: Is it effectively streaming? 
Does it acknowledge that LPA and SEN are different challenges?  Is it possible 
to leave this stream?  If not, are we limiting aspiration?  What happens if a 
student is LPA in English but G&T in numeracy?  Where will students with EAL 
be put?  KS answered these questions by stating all LPAs will be on Fast Track, 
if they are lower on English than Maths, then they will be given more time on 
English.  They will all still be able to access languages.  The success of Fast 
Tracking will be how quickly student move back into mainstream; it could 
happen anytime from their first year onwards as necessary.   
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EAL students would be placed on middle or higher level.  LPA and SEND are 
considered separately, a SEND student may be lower, middle or higher ability. 

Finally, KS stated that they are talking to staff about a 5-year curriculum now, 
beginning in Y7. 

10.  Safeguarding Update 

It was noted that Sarah Lavis was the Safeguarding Governor so there was no 
Governors report for this meeting.  However, KS stated that there were 
currently no matters of concern for governors at the moment. 

A new Safeguarding Governor will be appointed soon. 

 

11.  Report from the Ethos Committee 

Papers discussed: MINS Ethos January 2020; 
Relationship & Sex Ed Policy; Collective Worship Policy 

JH reported that Hannah Talbot was currently in the process of writing the 
SIAMS SEF and the committee were investigating possibilities for the Governor 
Award.  She asked if anyone had any questions; there were none. 

 

12.  Governors Expenses 

Papers discussed:  TWMAT-Trust-Expenses-Policy-Sept2019 

LB reminded governors that they could claim for expenses if necessary and 
asked PL what the process would be.  PL stated that if a governor wished to 
make a claim then the document, Governors Expenses Claim Form (TWMAT) 
was in the OneDrive folder.  It should be completed and sent to the Chair to 
sign off then sent to Kim West, the school’s Finance Administrator. 

 

13.  Update of Governors’ Areas of Responsibility 

Governors were invited to give a verbal report on their individual area of 
responsibility: 

LB - Personnel & HR: Reported that he is in regular contact with KS. 

HJ - Quality of Teaching, Learning & Education: Speaking on behalf of HJ, LB 
stated that she is in regular contact with SLT about this. 

AS - Finance: Reported that all was in order and tightly monitored with a 
manageable deficit forecast.  An update is due shortly. 

JH – Ethos: See item 11 above. 

BB - Staff & Parental Engagement and Communications; BB reported that he 
will be discussing a proposed Parent Group with KS shortly.  RS asked if this 
parents’ group would have its own bank account as that would enable them to 
apply for grants that the school cannot access. 

BB - Environmental Performance:  Reported that he had been in regular 
contact with the Environment Team.  Meanwhile the Prime Minister has 
recently announced that this will be the Year of Climate Change Action, he 
advised that the school should link in with this government initiative. 
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RM - Literacy, Quality of Student Work & Extended Writing: Reported that she 
has now met with Emma Britton, literacy is improving and the reading strategy 
is highly effective. 

RS - Extra-Curricular Activities: Reported that SLT link for this area is now 
Maria Shepherd and she has spoken to her about the possibility of identifying 
disadvantaged students’ engagement with extra-curricular activities and, later 
when suitable data makes it possible, looking at ways to encourage those 
students to take part.  KS noted her concern that the school was still not 
communicating all activities that were taking place within the school.  Over 
the last week alone, two trips were made with groups of students but it had 
not been advertised.  More work was needed to show the community how 
much enrichment students were being offered beyond the classroom.  The 
committee briefly discussed a number of options including an end of year 
video showing images of all activities over that year. 

RT - Personal Development, Behaviour & Attendance: Nothing to report. 

14.  Governor Training 

LB raised the matter of the second cancellation of the TWMAT’s Essential 
Governor Training due to too little interest and asked the committee for 
suggestions to enable more people to attend this training session.  There was 
a general consensus that a twilight session would be more amenable.  He 
stated that he would suggest to the Trust that the session be split into two 
halves to be held in the early evening. 

 

 
Policies 

 

15. 1
1
. 

 

St Luke’s Health & Safety Policy 

Papers discussed: 2019 Health & Safety Policy 

There were a number of comments about this policy.  KS stated that she had 
noted a number of necessary amendments and would return it to the officer 
responsible.  It was agreed to postpone ratification until the next meeting. 

ACTION: The Health & Safety Policy to be resubmitted to the LGB following 
further amendment for ratification in their March meeting. 

 

 

16. 1
2
. 

TW Whistleblowing Policy  

Papers discussed: TWMAT-Whistleblowing-Policy-Sept-19 

Governors have read this policy.  No comments. 

 

 

 
Any Other Business & Next Meeting Date 

 

17. 1
5
. 

Recent & Future Events 

Year 9 Parents’ evening – Thursday 5th March 2020 

Production of Bugsy Malone – Wednesday, 18th – Friday, 20th March 2020 

Visit from the Bishop of Plymouth – Friday 20th March 2020 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 

And a future date for your diaries: 

The Ted Wragg Trust Summer Conference will be held on Wednesday, 1st July 
2020 

18. 1
8
. 

Date of Next Meeting 

Tuesday, 24th March 2020 at 5.00 pm 

 


