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Meeting Minutes 
Meeting of St Luke’s Local Governing Board (via Google Meet) 

Tuesday, 7th July 2020 at 5.00 pm 
 
Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 

Invited Guests: 
 
 

Minutes: 

 

Hilary Jones - Co-Opted Governor ( HJ)  
Steph Brown – Staff Governor (SB) 
Ben Bunting – Parent Governor (BB) 
Laurie Burbridge - Co-Opted Governor (LB) 
Joy Harvey – Foundation Governor (JH) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 
 

Tamar Busby – SENDCo (TB) 
Sue Pym – TWMAT Finance Director (SP) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 

 

  

Ref Meeting Summary Information  
1.  List of Actions from the Meeting 

 - KS to email the T&L priorities to governors by the end of the week.   

- LB & HJ to write to the departing governors on behalf of the LGB thanking them 
for their service to St Luke’s. 

2.  List of Decisions taken under Scheme of Delegation 

 - The RSE Policy, the Intimate Care Policy and the Exams Policies were ratified. 

- LGB Meeting dates 2020-21 were ratified.  

3.  List of Recommendations for the Board of Trustees to Consider 

 None 

4.  Issues, concerns or queries to be raised to the Board of Trustees 

 None 

5.  Any Other Points 

 None 
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Minutes 
Item 
Ref Business Action 

1. 1
. 
Welcome & Attendance 

There were no apologies.  Robin Thwaytes, Rebecca Meaton and Paul Brown 
have all resigned since the last meeting and declined to attend this meeting.  
The meeting was quorate. 

 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

 

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB May 2020 

The minutes of the previous meeting were agreed and signed (virtually) by the 
Chair.  There were no matters arising.  

 

 
Business 

 

4. 5
. 
SEND Report (TB) 

Papers discussed: SEND Review   

Governors asked what the priorities are for SEND in readiness for September. 
TB responded by detailing the progress made since her report. 

1. The SEND Register has been completed and parents have been 
informed of it.  All information on SEND students are now stored 
centrally so easily accessible to everyone. 

2. Student Passports have been written for most students, the rest  (those 
for transitioning students) will be completed by September ready for 
their arrival.  The next step will be to share them with parents, most 
likely at Parents Evening. 

3. A whole staff briefing has taken place as well as Inset Days for TAs to 
ensure professional standards.   All staff, middle leaders and TAs are in 
accord about the SEND culture going forward.    

4. The identification of SEND students in data has been improved to allow 
analysis of what those students may need as well as how they affect 
other groups of learners. She noted that data has shown that 
engagement by SEND students is on a level with other students. 

5. The team has attended all transition meetings and are now preparing 
the information on SEND students for other staff ready for September 
and making the necessary arrangements to get those students that 
need it onto the Fast Track programme and then back into mainstream 
education as quickly as possible. 

In conclusion, the systems are in place, all staff are aware and engaged in the 
process and information is centrally stored ready for September. 
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TB reported that TA support, historically problematic due to staff shortages, 
will be made more efficient by the use of the centralised system and 
electronic support.  The focus moving forward will be on meeting students and 
their parents for their input in the register as well as assessing their social, 
emotional and mental health needs post lockdown.   

Governors asked if teaching staff should be given CPD about the use of TAs.  
TB replied that she has given advice to the Middle Leaders on their use which 
they will disseminate to their teams; there is a consensus on the need for 
consistent use of TAs.  The centralised information, together with teaching 
resources will ensure that staff have the necessary knowledge about their 
SEND students to enable effective T&L. TAs will also have weekly meetings 
which will enable feedback. 

Governors asked whether the SEND team was now fully populated.  TB replied 
that it was and this will provide much needed stability.  Maria Eyre is 
currently working on their timetable and whilst there would always be 
inevitable gaps in cover due to sickness, etc., the centralised information 
system would enable teaching staff to cover these absences. 

Governors asked if collecting information on transitioning students had been 
hampered by the lockdown.  TB stated that she had attended all the 
transitions meetings and has met the Year 6 teachers and SENDcos so has all 
the necessary information. 

Governors asked about those students transitioning out, and whether 
information on their careers advice, etc., would be gathered and audited.   
TB stated that it had not been possible this year because of the workload 
complicated by Covid-19 but the centralised system would be of benefit for 
doing so in the future. 

Governors asked what teaching staff can do to give their SEND students 
productive work to do when they are without a TA.   TB responded that she 
has spoken to staff about this and strategies have been put in place.  She 
commented that parents also need to recognise that when a TA is not there, 
the student will still be given effective T&L support by their tutors.  All SEND 
students’ passports, together with further teaching resources for SEND 
students and information about their medical conditions will be stored on the 
school’s R.Drive available to all staff to access. 

The headteacher stated that TB had revolutionised SEND work in the school, 
she commended her and the whole team for their valuable and supportive 
work.  Governors agreed noting their own appreciation.  TB left the meeting. 

5. 6
. 
Finance Report (SP) 

Papers discussed: 200707 Financial report St Lukes LGB; 
200707 Appx A, St Lukes May forecast; 200707 Appx B. Budget St Lukes   

SP presented her reports on the school’s finances, discussing the current 
budget, future forecasts, highlighting particular areas of expenditure and 
indicating areas that need monitoring.  She concluded by stating that the 
school’s finances were structurally sound and going in the right direction 
towards sustainability. 

 

 



 

                                                                            
      

Initialled by the Chair……..  Page 4 of 7 

Governors asked whether the expected increase in student role in 2023 would 
exceed capacity of the school site.  SP and the headteacher reassured that the 
number could be managed, and has been in the past. 

Governors asked whether the school was carrying any vacancies which would 
result in false savings.  The headteacher replied that there were no vacancies.  

Governors asked for elucidation on notes about photocopying expenses. SP 
explained that the school’s current photocopying arrangement is expensive 
and on a long term contract that could be hard to get out of.   

Governors asked whether current figures were based on the situation post the 
restructure exercise.  SP confirmed that they were but that the restructure 
had not gone as quickly as had been hoped which had impacted on the figures. 

Governors commented that the bench-marking figures suggest that the school 
is over-staffed.  The headteacher responded that timetable and curriculum 
demanded the current level of staffing.  Also the transition between the old 
curriculum and the new means an increased workload.  To reach the 
benchmark figure, the school would have to increase class sizes, a move which 
would need to be balanced against school improvement.  She stated that it 
may be possible to look at the curriculum again, when things have returned to 
normal, but currently the curriculum is very tight with no flexibility.  SP noted 
that the staffing levels are normal for a school in St Luke’s position. 

Governors thanked SP for her presentation, then she departed the meeting. 

Governors asked the headteacher how the school is going to make best use of 
the £650m government grant advertised?  She responded: ‘We have not yet 
made decisions on how any additional funds will be met as we need to assess 
where students have got to in their home learning prior to making any 
decisions. We anticipate it being centred on additional tutoring in the core 
subjects but this is not confirmed’. 

6. 7
. 
Headteacher’s Report (KS) 

Documents discussed:  Headteacher Report to FG July 2020 
End of Year Summary 2020 

The headteacher presented her report.   

Governors asked whether it was possible to make  the Y11 Twilight Programme 
‘compulsory’.  The headteacher agreed that it was not but that it should be 
heavily encouraged because it is hugely important. However, those students 
whose circumstances make twilight sessions impossible will have to be 
considered on an individual basis. 

Governors asked the headteacher for her response to the recent letter from the 
Diocese expressing concerns about RPE in the school following the introduction 
of the Life to the Full course.  The headteacher responded that she believed 
there had been a misunderstanding on the part of the diocese, perhaps due to 
the fact that the course was being implemented over 3 years allowing relevant 
year groups to continue the curriculum they had begun.  RPE will continue to be 
a GCSE option taught by specialist teachers but the Life to the Full course, 
which includes RPE, is considered by all staff to be an invaluable addition to 
the curriculum for the school’s ethos and it will suit our student body. 
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Governors asked about Results Day.  The headteacher explained that it was 
not expected to be the same this year, results would be emailed to individual 
students and no headline data was expected. 

Governors asked when they could expect to receive a results summary.  The 
headteacher reiterated that she did not know how or when overall results 
data would be available due to the circumstances surrounding results this 
year.  A central press release will be provided by the Trust to cover all 
schools.  

Governors asked when the headteacher would be seeking input from them 
about the priorities for next year.  The headteacher stated that she had 
outlined a draft of priorities, these will be highly focussed and tight to ensure 
success.  When complete, she will email them to governors for comment. 

ACTION: KS to email the T&L priorities to governors by the end of the week. 

The chairs recommended that governors read their End of Year Review noting 
that there is an impressive list of work done this year; in particular, the 
appointment of KS as the new Headteacher.   

7. 8
. 
Report from the Ethos Committee (JH) 

Papers discussed: MINS Ethos June 2020 

JH highlighted currently work by the Ethos committee recorded in the minutes 
of the last meeting.  There were no questions. 

 

 

8. 9
. 
Safeguarding Update (BS) 

BS reported that he had been involved in the recent Safeguarding Audit held 
by the Trust.  The headteacher confirmed that they had not yet received the 
resulting report, however, verbal feedback was mostly positive with a few 
areas which could be improved quickly and easily.   

BS reported that he will be attending a Level 3 Safeguarding course next 
week, after which he will have a catch up with Nick Murray.  When the 
situation allows he will go into the school to carry out his own mini audits of 
the Safeguarding files with Nick. 

 

 

9.  Health & Safety Issues & Risk Assessments 

The headteacher reported that she is currently undergoing a Health & Safety 
review, training is planned for September and policies are being finalised. 

Governors asked about extra considerations necessary regarding the premises 
for when the school re-opens in full.  The headteacher reported that there 
would be different entrances and exits, different zones for different groups 
and year groups would be separated.  Desks would all face forward and there 
would be distancing markers.  The site made everything possible.  Governors 
asked that the team organising this could be thanked. 

 

10.  Report on the LGB Chairs’ Meeting (LB/HJ) 

The Co-Chairs gave a brief summary of their meeting with the other Chairs of 
the Trust’s LGBs.  The meeting was chaired by Rob Bosworth. 
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- The Trust has plans to expand to 10,000 students to increase their 
funding and a sub-board will manage the schools in Plymouth. 

- The Cranbrook campus has empty space available for use by other schools 
to store furniture, etc. 

- The Trust’s new creative school, due to open in September 2022, is 
currently without a name, if you have any ideas, let them know. 

- Engagement with online learning by students across Trust Schools during 
the Covid-19 pandemic is approximately 60%, as opposed to the national 
average of 30%. 

11.  Update on Governors’ Areas of Responsibility 

LB - Personnel & HR: LB noted the key new appointments and confirmed that 
all teaching staff appointments and SLT appointments have now been made, 
appointments in non-teaching staff are on hold.  Appointments have been 
made to the posts of Head of Business Support, Inclusion Manager and Head of 
Student Services.   

HJ - Quality of Teaching, Learning & Education: HJ reported plans for next 
year’s Y11 to ensure that each student in the year group is able to catch up on 
their work missed during lockdown, the difficulty being that there has been 
different levels of engagement with off-site learning that will need to be 
managed to avoid repetition or gaps. 

AS - Disadvantaged Students; Finance; Premises:  Nothing to update except 
to commend SP on her clear finance report.   

JH – Ethos: Nothing further to report. 

BB - Staff & Parental Engagement and Communications; Environmental 
Performance: Nothing of note to update.   

The headteacher reported that the current parent survey, due to close on 
Friday, had already garnered some interesting feedback.  Of particular note is 
parents’ feedback regarding the school’s response to Covid-19 which the 
majority claimed to be good to excellent.  90% of parents stated that they 
would recommend St Luke’s to other parents.  

RS - Extra-Curricular Activities: Nothing of note to update. 

BS – Safeguarding, Disadvantaged Students, Children in Care: Nothing to note.  

 

 
Policies 

 

12. 1
1
. 

 

St Luke’s Policies 

Papers discussed: RSE Policy; Intimate Care Policy September 2020;  
2020-21 St Luke’s Exams Policy Final (plus additions, please see below). 

Relationship & Sex Education (RSE) Policy:  Governors agreed unanimously to 
ratify this policy. 

Intimate Care Policy: Governors agreed unanimously to ratify this policy. 

Exams Policies: These included the main Exam Policy document noted above, 
plus an additional 12 sub policy documents as follows: Access Arrangements 
Policy, Archiving Policy, Complaints & Appeals, Contingency Policy, Disability 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 

Policy, Emergency Evacuation Policy, GDPR Policy, Internal Appeals Policy, 
Lockdown Policy, NEA Policy, Special Consideration Policy and Use of 
Wordprocessor Policy.  Governors agreed unanimously to ratify all the above 
noted Exam policies. 

DECISION: The RSE Policy, the Intimate Care Policy and the Exams Policies were 
ratified by governors. 

13. 1
2
. 

Ted Wragg Policies  

Papers discussed:  TWMAT-Computer-…Staff-May-2020;  
TWMAT-Computer…Pupils-May-2020; TWMAT-Conflict-of-Interest-Policy; 

TWMAT-Data-Protection-Policy-2020 

Governors confirmed that they had read and understood these policies. 

 

 

 
Any Other Business & Next Meeting Date 

 

14.  Governors Resignations 

The Chairs reported that they had received letters of resignation from Robin 
Thwaytes, Paul Brown and Becky Meaton due to a change in time 
commitments.  They will now be contacting the Trust to request help in 
finding new governors that will improve the board’s expertise in the areas of 
SEND, literacy, and careers & Post-16 guidance. 

ACTION: LB & HJ to write to the departing governors on behalf of the LGB 
thanking them for their service to St Luke’s. 

 

15. 1
5
. 

Ratification of next year’s meeting Dates 

Papers discussed:  LGB Meeting Dates Final; School Calendar 2020-21 

The dates for next year’s LGB meetings were agreed by governors.  The Chair 
advised that governors note the School Calendar which includes next year’s 
parent evenings, etc.  

DECISION: LGB Meeting dates 2020-21 were ratified.  

Finally governors expressed their thanks to all staff for their hard work during 
what had been a difficult year and gave their special thanks to the 
headteacher. 

 

16. 1
8
. 

Date of Next Meeting 

Performance & Standards plus Annual Governance Housekeeping 

Tuesday 8th September 2020 @ 4.30pm 

 


