
 

                                                                            
      

Initialled by the Chair……..  Page 1 of 5 

 
 

St Luke’s Church of England School 
Local Governing Board 

Minutes of Email Correspondence re: Agenda – March 2020 
 
 
 
Responses: 
 

 
Laurie Burbridge (Co-Chair) – LB 
Hilary Jones (Co-Chair) - HJ 
Steph Brown - SB 
Joy Harvey - JH 
 

 
Kealey Sherwood - KS 
Andrew Stiles – AS 
Robin Thwaytes - RT 
 
 

 

 

  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 

 
 • PL to make the above noted amendments to the Intimate Care, Children in 

Care and Moving & Handling Policies. 
 

2. List of Decisions taken under Scheme of Delegation 
  

• Governors ratified the Intimate Care Policy, Children in Care Policy, Anti-
Bullying Policy, Moving & Handling Policy, Health & Safety Policy and St 
Luke’s Admission Policy 2021. 

 
3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business Action 

1. 1
. 
Welcome & Attendance 

The LGB meeting, due to be held on Tuesday 24th March 2020, was cancelled 
due to the Coronavirus Pandemic so a request was sent out for governors to 
email comments on the items set on the agenda.  LB, HJ, KS, AS, JH, SB and 
RT responded ensuring that any decisions were quorate. 

 

2. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Documents:  MINS LGB February 2020 

KS requested amendments to the minutes, these were made and were agreed.  
The amended minutes will be signed by LB at the next face to face meeting. 

In matters arising, HJ asked:  

- Item 9. I would like an explanation about the new target setting and 
minimum grades procedures.  

- Item 13. Reported that literacy was improving, How do we know? Also we 
need percentages of students who are participating in extra curricular 
activities. 

 

 
Business 

 

3.  Coronavirus – the School’s Response 

Documents: COVID-19 Letter to Parents 

No comments. 

 

4. 5
. 
Report from the Joint Committee 

Documents: Mins JCM January 2020,  
Joint_Committee_LGB_future 

No comments.  HJ thanked LB for his paper. 

 

 
 

5. 6
. 
Headteacher’s Report 

Documents: Headteacher Report to FG March 2020 
LB commented: 

Many thanks to Kealey for producing a report at what is a very difficult time. 

(3) Behaviour and Exclusions: I share Kealey’s concern about the number 
of repeat offences and the high number of internal and external 
exclusions.  I very much hope that we can find ways of improving 
behaviour both within the school and in the community. 

(4) Attendance: Good to see that the attendance continues to be high. 

(5) SEND: Separate agenda item, comments below. 
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(6) Parental engagement: The low attendance at recent parent forums is 
extremely disappointing and we need to try and increase parental 
engagement.  At the parents’ evenings, we give out feedback forms.  
Although towards the end of the evening I am able to read many of 
these, we do not seem to receive any reports or summaries of the 
parental responses and comments.  I would welcome short reports 
following each parents’ evening.  The comments in the minutes of the 
Ethos Committee are noted. 

The very low number of first choices for next September is alarming.  
From the figures, the majority (95) of our intake have not put St Luke’s 
as their first choice and there are 20 more to come.  Although this is 
almost certainly due to the Ofsted report, we will need to work very 
hard indeed to improve the confidence of parents and carers in our 
school.  Improving the transition arrangements should help.  We will also 
need to give the second-choice students and parents particular attention 
in Year 7.  Are there lessons to be learned from other schools? 

(7) Extra-curricular activities: Good to see such a comprehensive list and 
many thanks to the staff involved. 

6. 7
. 
Report from the Ethos Committee 

Documents: MINS Ethos March 2020 

LB commented: 

In the absence of any meetings of the Joint Committee, I think we should 
make a formal request to the Trust Board for us to adopt the St Luke’s 
Collective Worship Policy in place of the Trust policy. 

The suggestions for improving parental engagement are very welcome 
and I would support them. 

Similarly, I share the concern expressed about the Year 7 students who 
have not cited St Luke’s as their first choice. 

 

 

7. 8
. 
SEND Review from Tamar Busby 

Documents: SEND review for Kealey 
LB commented: 

Good list of positives, but lots of issues that need addressing.   

In the positives, there is a statement that “Everyone agreed things were 
improving”.  Does this include students and parents?   

There are still reports of bullying from students but the school is 
working hard to address concerns raised quickly and effectively.   

The statement that “The SEND register is inaccurate” is very worrying 
and must be addressed as a matter of urgency. 

HJ commented: 

This is a very useful report. I suggest we have this as a major item at our 
next meeting, whenever that may be. We could also look at the 
accompanying action plan. Thanks to Tamar Busby. 
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8. 9
. 
Safeguarding Update & appointment of Safeguarding and SEND Governor 

Documents: Governor_Responsibilities March_2020_V4 

No comments. 

 

 

9.  Update on Governors’ Areas of Responsibility 

LB - Personnel & HR:  Hilary and I have spent a lot of time discussing the 
consequences of the staff restructure with Kealey and others; this has also 
been thoroughly discussed at the Joint Committee.  We have welcomed the 
thorough examination of the current curriculum and the proposed changes.  
Having agreed the new curriculum, an analysis of the staffing needed to 
deliver it has been determined.  Attention has also been given to the most 
effective structure of the Senior Leadership Team (SLT).  We are satisfied 
that the review of the curriculum and the consequent staff changes are fully 
justified and a necessary component for the improvement in the quality of 
teaching and learning across the school.  We also attended a meeting with 
Union representatives to discuss the proposed timescale for the staff 
consultations.  Unfortunately, the current situation means that the 
restructure process will almost certainly have to be suspended. 

No further reports. 

 

 
Policies 

 

10. 1
1
. 

 

St Luke’s Policy 

Documents: Intimate Care Plan 2020; 2020 Child in Care Policy;  
Anti-Bullying Policy; 2018 Moving Handling Policy; 2020 Health Safety Policy; 

2021 St Lukes admissions policy  

Intimate Care Policy:  LB commented “On the cover page, there is a 
statement ‘Please give a very summary ....’.   I assume that the word ‘brief’ 
has been omitted.  I am content to approve this policy”.  With the approval of 
a further five governors, the Intimate Care Policy was ratified. 

Children in Care Policy: LB commented “On the cover page, there is a 
reference to the Learning Committee which I think should be deleted.  Has 
Ben Slater agreed to be responsible for the Pupil Premium? With these 
comments, I am content to approve this policy”. 

HJ commented “It needs to be the full governors as the learning committee 
no longer exists. I don’t think the pp governor is Ben Slater. It is now Andrew 
Styles. Otherwise fine” 

With the approval of a further four governors, the Children in Care Policy was 
ratified. 

Anti-Bullying Policy: LB commented “In point (4) of the Pledge, should there 
by a reference to the Trust?  In point (7) of the section on Cyber Bullying, I 
think there is a spurious “call” in the second line. With these comments, I am 
content to approve this policy. 

With the approval of a further six governors, the Anti-Bullying Policy was 
ratified. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
 

Moving & Handling Policy: LB and HJ both commented on the outdated 
review dates noted on page 2 of the Policy.  PL advised that those are the 
DCC’s review dates.  However, as of March 2020, they have not published an 
updated version on their website so this version stands.  A note has been made 
on the school’s cover sheet advising this fact.  The Moving & Handling Policy 
was ratified with the approval of six governors. 

Health & Safety Policy: This policy was ratified with the approval of seven 
governors. 

2021 St Luke’s Admissions Policy: This policy was a late addition to the 
agenda.  It was ratified with the approval of seven governors. 

ACTION: PL to make the above noted amendments to the Intimate Care, 
Children in Care and Moving & Handling Policies. 

DECISION: Governors ratified the Intimate Care Policy, Children in Care 
Policy, Anti-Bullying Policy, Moving & Handling Policy, Health & Safety Policy 
and St Luke’s Admission Policy 2021. 

 
Any Other Business & Next Meeting Date 

 

11. 1
5
. 

Recent & Future Events 

All events are postponed for the foreseeable future due to Coronavirus. 

 

12. 1
8
. 

Date of Next Meeting 

To be confirmed. 

 

13.  PART TWO: Curriculum, Staffing, Restructure 

Documents: St Luke's Staffing Re-structure March 2020 Final;  
Staffing Structure Overview - Appendix 1 

No comments. 

 


