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Meeting Minutes 
St Luke’s LGB Performance & Standards Meeting 

Held via Teams on Tuesday 23rd March 2021 at 5.00 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 

 
Minutes: 

 

Hilary Jones - Co-Opted Governor ( HJ)  
Steph Brown – Staff Governor (SB) 
Ben Bunting – Parent Governor (BB) 
Laurie Burbridge - Co-Opted Governor (LB) 
Mark Wadeley-Jones – Co-Opted Governor (MJ) 
Kate Robbins – Foundation Governor (KR) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 
 

 

  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

 • KS to send the Guide to Pupil Premium to governors. 
• KS to send the Trust Safeguarding Audit Report to governors 

2. List of Decisions taken under Scheme of Delegation 
 • Governors ratified the Covid-19 Risk Assessment and the Child in Care 

Policy 

3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 

4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 

5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome & Attendance 

Helen Sherlock was absent from the meeting.  The meeting was quorate. 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting.   

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed:  MINS LGB 23 Feb 2021   

The minutes of the previous meeting were agreed by governors as an accurate record 
and were verbally signed off by the Chair.  It was noted that the DS Strategy had been 
incorporated into the agenda for the meeting rather than being a separate matter to 
be discussed beforehand because plans had been revised.  LB confirmed that he had 
sent a letter to Kerri Moore thanking her for her work on the student and staff Covid 
testing.  PL confirmed that the TWMAT Attendance Policy is now up to date. 

 
Business 

4. 5
. 
Further Consideration on the DS Strategy 

Papers discussed:  DS presentation - Govs mtg 23.02  

The Chair advised that this matter had been raised to provide opportunities for governors 
to ask further questions.  The Headteacher confirmed that the “St Luke’s Score”, 
detailed in the strategy document, would not be introduced in September 2021.  She also 
reminded governors that the strategy for St Luke’s continues to be the 4 key priorities 
including improvement of T&L in general.  The strategy was built around quality T&L as 
well as targeted support, mentors, specific support (Coachbright), and supporting 
families.  This is all based on research summarised in the EEF Guide to Pupil Premium, a 
copy of which will be sent to governors after the meeting. 

ACTION: KS to send the Guide to Pupil Premium to governors. 

The impact of this strategy is higher attendance, take up of enrichment and improved 
outcomes, plus a reduction of the number of DS on internal and external exclusions. 

Governors asked whether it would be possible to have regular reports on DS progress.  
The Headteacher replied that, whilst the usual school data does not differentiate 
between DS and non-DS, they examine other data regarding specific groups, eg. 
exclusions, to gauge the progress of disadvantaged students and to evidence their 
progress.  She assured governors that they would be informed of these individual 
analyses when they happen. 

Governors asked what plans were being made for the management of DS in September 
after Krystal Ketcher has left.  The Headteacher reassured that plans were in progress.  
She is the lead in the Trust for Every Student Succeeds and she will ensure that the 
right person is in place. 
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5. 6
. 
Headteacher’s Report 

Papers discussed:  Headteacher Report to FG March 21  

Teaching & Learning: The Headteacher stated that T&L was focussed on the return to 
face=to-face teaching and ensuring that students continue to meet expectations.  
Assessment has been postponed with the exception of Y11, and Y10 after Easter.  
Actions include high quality coaching and the development of videos of excellence. 

Attendance: She advised that the attendance statistics for remote learning were highly 
positive, including those for disadvantaged students.  There was also positive feedback 
from students and parents alike for the quality of online learning confirming that the 
school’s decision to offer live lessons online had been a good one.  The initial return to 
school was good at 94% attendance but had dropped slightly; this week it stands at 92%.  
There was a similar pattern across the Trust schools.  The school continues to monitor 
the situation and follow up absentees and it does seem to be settling now.   

Governors asked how the school’s remote learning attendance figures compared with 
the other trust schools.  The Headteacher explained that it is difficult to compare 
because of differences in measuring.  However, the school was asked to support a number 
of other schools in delivering fully live lessons. 

Governors asked why the attendance figures indicated a larger gap between 
disadvantaged and non-disadvantaged students in Y9.  The Headteacher replied that Y9 
has a higher proportion of disadvantaged students than other year groups and it is the 
smallest year group.  She also believed that the 3 year Key stage 3 curriculum may not 
have been wholly suitable for them. 

Exclusions: The Headteacher reported that both internal and external exclusion figures 
were higher for boys and disadvantaged students than for other groups, but this is 
comparable with other schools.  To mitigate for students being out of class, the school 
is now using techniques learnt during lockdown – the parked student is given a Chrome 
book to continue the lesson remotely.  This method is currently being trialled in Maths 
with plans to roll it out across all subjects.  

Governors asked what are the exclusion figures telling us about who is excluded and 
why? Are the same students being excluded from the same classes and if so, what are 
the strategies to support these students and the teachers?  The Headteacher reported 
that 52 students have had more than one session in the Reset Room.  However, it is a 
good learning environment, they continue learning in there and are given support.  
When there is an issue regarding a teacher they can change classes if the relationship 
cannot be restored.  However, often the misbehaviour is a sign of problems at home so 
use is made of chaplains, counsellors and mentors and, on occasion, psychologists.  She 
reported that the school endeavours to help them overcome their issues, remove 
barriers to learning and to help them develop. 

Governors asked whether there was an example of a student who used to be a regular 
in Reset but has since developed.   The Headteacher said many.  One recent example, 
a student who had previously been the focus of much work observed her endeavouring 
to calm a Y8 student who had been causing trouble.  He asked to speak to this student 
and advised him to stop playing up and get on with his education.   The Headteacher 
stated that a big part of work with students is family engagement, as it develops so 
does effective work with the student. 

Regarding the possibility that some teachers park students too much, that is never seen 
as a negative.  Instead support is provided for the teacher to avoid a problem arising.   
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Personnel: the Headteacher reported that 3 members of staff have left this year, and 
5 have joined. Other vacancies are currently being advertised.  Absences are currently 
a challenge, due to Covid-19.  However, she assured governors that policies are being 
following with sensitivity and compassion.  Dependents’ Leave has been adjusted 
during the pandemic from 2 days to 12.  At present, she is managing all formal absence 
processes herself. 

Governors asked whether she was expecting an increase in interest for vacancies in 
accordance with the increase in interest in living in the South West.  The Headteacher 
replied that she had noted 50% of interest is coming from those considering moving to 
the South West. 

Complaints: There have been no substantive formal complaints.  There were 2 Subject 
Access Requests this year and 1 Freedom of Information Request.  The Trust’s Central 
Services Team help with these offering administrative and legal assistance. 

The Headteacher reported that the school’s Covid-19 Testing programme was now 
complete.  They had been assisted by a huge group of volunteers consisting of parents, 
chaplains, governors, etc., and had done almost 3,500 lateral flow tests. 

6. 7
. 
Review of Catch Up Funding Plan (KS) 

Papers discussed:  Catch up funding plan Jan 21 Review 

The Headteacher reported on the plan for the government’s Covid Catch-Up fund, 
estimated to be approximately £63k.  The school took advice from Bill Jerman and used 
research to decide where to use the investment; he has since reviewed the plan and 
assessed it positively.  Now other Trust schools have requested that we share our plan. 

The focus of the plan will be on period 6 for Y11, to mitigate the lost time during the 
pandemic and to consolidate what work was achieved.   It is also being used for, among 
other things, Learning Mentors and pastoral care.  The latter can help to promote 
attendance and support students in getting back to normal.   

Governors asked for more information about the mentoring being offered.  The 
Headteacher replied that it had begun during lockdown in the Day School with small 
groups of 3-4 DS or low attaining students in every year group being given help with 
English and Maths.  Now everyone is back at school, the Heads of Maths and English 
have identified students in each year group to get intensive support in class as well as 
additional support after school or in breakfast clubs beginning after half term.   

The Headteacher advised that there will be a termly review of the fund to be 
presented to the governors. 

7. 8
. 
Coaching - Presentation (KS) 

Papers discussed: Coaching Hierarchy 

Governors asked whether the logging of results of coaching in PASPro was just a 
development tool or was it also used as an evaluation tool.  The Headteacher 
explained that PASPro is only used by the coaching team internally.  It is used to 
indicate which areas to focus on and to maximise time and resources. 

Governors asked how coaching dovetails with broader development and how that feeds 
back.  The Headteacher replied that PASPro can identify which areas the majority of 
staff need development, for example, modelling.  Where good modelling is done it 
triangulates need and resource. 
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Governors asked how the evaluation is done to decide the best teachers for coaching.  
The Headteacher stated that evaluation is done through assessment of outcomes, 
learning walks, internal scrutiny and student progress.  Proven practitioners are then 
offered training to be coaches. 

Governors asked whether those teachers not currently considered the best could get 
the opportunity if they develop in the future.  The Headteacher answered yes, there is 
always the potential as part of succession planning because there is always movement. 

Governors applauded the potential of coaching for professional development and 
asked whether it was highlighted when recruiting.  The Headteacher stated that it is a 
central part of the recruitment pack and that it is well received by staff. 

Governors asked where the time was coming from for the coaching programme and can 
the school afford it.  The Headteacher replied that an hour has been built in to 
everyone’s curriculum time.  It is a big investment and must be quality assured as such, 
but it has been built into the budget and into timetabling. 

Governors asked why it had been decided to have a team of 8 coaches.  The 
Headteacher replied that it was considered best to have a small group of well-trained 
coaches who would work closely with each other.  She reported that some schools 
choose to have only 4 coaches sourced from the SLT but she felt it was better to have a 
mix of staff.  

Governors asked the Staff Governors for their comments on coaching.  One response 
was that it was an enjoyable and productive experience.  She had previously hated 
being observed in lessons but was now becoming used to it and able to continue 
without nervousness.  Also, the process allowed her the opportunity to reflect on her 
work and to discuss it with someone out of her department, focussing on the teaching 
rather than the subject.  She had heard some cynical opinions from others but 
personally, she was wholly positive, appreciating the time to improve and the 
opportunity to refresh her teaching methods. 

The Headteacher reported that 90% of staff surveyed about coaching had stated that it 
is the best possible CPD as it allows them to be more reflective about their work and 
more comfortable about being observed when teaching. 

Governors thanked the Headteacher for her interesting presentation. 

8. 9
. 
Safeguarding (BS) 

The Safeguarding Governor reported that the team are particularly busy at the moment 
since the students’ return to on site learning as domestic issues come to light.  There is 
currently nothing unexpected and they are managing it.  He noted that he was 
expecting to receive the report from the Trust’s recent Safeguarding Audit shortly.  
The Headteacher stated that she had received it and would send it on to governors. 

ACTION: KS to send the Trust Safeguarding Audit Report to governors. 

9.  Update on Governors’ Areas of Responsibility 

Papers discussed:  LGB Areas of Responsibility_Mar_2021 

It was noted that the list, ‘Governors’ Areas of Responsibility’ had been amended to 
include the new governors and any comments about it should be sent to LB. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  

10.  Governor Training 

Recent governors’ training included Online Safeguarding (all governors), Safer 
Recruitment (HJ) and Complaints training (HJ, LB, BS and AS). 

KR reported that she had attended the first part of ‘Introduction to New Governors’ 
held by the Diocese, the second part would be held in July. 

LB reported that he had attended the DAG forum ‘Engaging with Stakeholders’ and had 
found it to be a valuable one-hour session. 

LB and HJ would be attending the LGB Chairs meeting later in the week during which 
they expected to receive Sir David Carter’s report on the Trust.  They had both noted 
concerns about the possibility of LGBs being marginalised by the Trust.  However, the 
Chair of the Trust Board had reassured them that the Trust’s view was that the LGBs 
were both essential and important. 

 
Policies 

11. 1
1
. 

 

St Luke’s Policies 

It was noted that the Covid-19 Risk Assessment had already been ratified by governors 
via email two weeks earlier. 

There were no changes to the Child in Care Policy from last year so governors agreed to 
ratify it for a further year. 

DECISION: Governors ratified the Covid-19 Risk Assessment and the Child in Care Policy 

 
Any Other Business & Next Meeting Date 

12. 1
8
. 

Date of Next Meeting 

LGB Performance & Standards - Tuesday, 4th May 2021 @ 5.00 pm 


