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Meeting Minutes 
St Luke’s Church of England School 

Video Meeting of the Local Governing Board 
Tuesday, 12th May 2020 at 5.00 pm 

 
Attendees: 
 

Hilary Jones (Chair) - HJ 
Laurie Burbridge – LB 
Steph Brown - SB 
Ben Bunting - BB 
Joy Harvey – JH 
Rebecca Meaton - RM 

Kealey Sherwood - KS 
Becca Skinner – RS 
Ben Slater - BS 
Andrew Stiles – AS 
Robin Thwaytes - RT 
Perdita Lowe (Minutes) - PL 

 

 

  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 
 • None 

 
2. List of Decisions taken under Scheme of Delegation 
 • None 

 
3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business Action 

1. 1
. 
Welcome & Attendance 

This meeting was held via Google Meet.  There were no apologies.  Paul Brown 
was absent. 

 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

 

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB March 2020 

The minutes of the previous meeting were agreed and signed by the Chair.  

The Chair asked for confirmation that the policies discussed at the last 
meeting had been amended and finalised.  The clerk confirmed that they had 
been. The Chair noted her proposal to have the SEND Review by Tamar Busby 
as a major item at the next meeting acknowledging that it had not been 
viable for this meeting but requested that Tamar present her findings to 
governors at a future meeting. 

 

 
Business 

 

4. 5
. 
Report from the Joint Committee 

Papers discussed: MINS JCM April 2020  

The Co-Chair confirmed that the Joint Committee had now been terminated 
having had its final meeting last month, during which he had expressed his 
thanks on behalf of the Local Governing Body for the effectiveness of the 
committee in turning around the performance of the school. 

The Chair asked governors to note, in the minutes from that meeting, the 
points raised concerning the TMG data. 

The Headteacher noted her appreciation of the Joint Committee for its 
support and guidance. 

 

 
 

5. 6
. 
Headteacher’s Report 

Papers discussed:  Headteacher Report to FG May 2020; Overall Thanks 

Leadership & Management: Further to her report, the Headteacher reported 
on students’ engagement with distance learning.  It remains a priority, not 
least for disadvantaged students and there has been a good response from 
students.  

- Y10 are currently highest engaged contrary to national trends  
- Y7 students have the lowest engagement 
- 65-70% of students are doing at least 50% work asked 
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In discussing students’ return, governors stated that the government’s 
suggestion to reopen schools in June should only be followed by St Luke’s 
after full consideration to staff well-being, workload and safety; the 
safeguarding of staff and students is the governors’ main priority. 

The Headteacher reported that government guidance states that teachers and 
students are not required to wear masks at school but to follow all Government 
guidance in particular regarding hand hygiene and social distancing.  She also 
reported that the government’s guidance about the number of students in a 
room would be problematic at St Luke’s.  She has measured the classrooms in 
accordance with the guidance and has assessed that they would only 
accommodate approximately ten students.  Furthermore the layout of the 
school means that it will take a careful set up, with staggered lunches, etc., to 
ensure that students are limited in any one area at any one time. 

Governors asked whether the school had considered temperature checks?  The 
Headteacher replied that government guidance states not, and that PPE would 
only be required if a child is feeling ill or coughing.  This will be provided for 
relevant staff in these circumstances.  

Governors congratulated the Headteacher, the SLT and staff on their efforts 
to keep students informed, engaged and educated during the school’s closure.  
The Headteacher stated that staff have been extremely good in looking after 
the wellbeing of each other and the students and the main priority behind the 
planning for the reopening of the school is their continued safety and well-
being. 

Governors noted how some students will have engaged more productively than 
others during the closure and asked how the school would manage levelling up 
their knowledge on reopening.  The challenge to teachers is to ensure that all 
students get back to the same standard whilst making sure that those who 
have done the work are not made to repeat it.  The Headteacher replied that 
this matter is being considered, particularly for Y10 and whether they should 
return to learning ability groups which would solve that matter or to pastoral 
groups which would help well-being.  Governors stated that well-being will be 
of equal concern to learning for all students on return. 

Safeguarding: Governors asked how the school is monitoring students who do 
not engage with home-learning and also what is being done about those 
students who do not have access to the internet.  The Headteacher replied 
that a register is kept to monitor student engagement and those that do not 
engage will get a visit from the school when possible.  The school has four 
students that have no internet access.  They are keeping up with their work 
via their Knowledge Organisers.  In addition, the school have provided ICT 
equipment to circa 50 students to support home learning.  

The Headteacher reported that BS has been giving his support to Nick Murray 
and the Safeguarding Team.  BS stated that there is a massive pressure on the 
safeguarding leads during the Covid-19 crisis.  However, the school’s team is 
very strong.  The risk register shows a large number of families who have a 
rising risk but do not meet the threshold.  The school recognises that and is 
ensuring that contact is maintained.  The students are responding well and 
trust staff enough to confide in them.  This has allowed a really accurate 
picture of the risk and needs of these students and where support is required.  
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Everything he has seen and heard has given him confidence in St Luke’s 
management of its students who are at risk. 

Centre Assessed Grades – Year 11: Governors asked how grade assessments 
are progressing and whether the SLT have received guidance on how the 
appeal system will work.   The Headteacher responded that the SLT have 
prepared a process which, once completed, will be checked and verified by 
the Trust.  She stated that all staff engaged in the process were working on 
the second stage of assessment with their Heads of Department who will 
investigate assessments thoroughly, challenging where necessary.  The Trust 
will have the final overview to ensure that we have made accurate 
assessments with appropriate evidence to support them. 

Noting that this would be a time consuming task, Governors asked about staff 
well-being.  The Headteacher reassured governors that the majority of the 
workload would be managed by Middle Leaders and the SLT who have been 
taken off the school rota for the duration to allow them to focus on the 
matter and to make it more manageable. 

Restructure & Staffing: Further to her report, the Headteacher advised that 
adverts for the posts of Inclusion Manager and Business Support Manager are 
out now.   

Governors asked whether the school had had to make any compulsory 
redundancies during the restructure.  The Headteacher confirmed that there 
were no compulsory redundancies arising from the restructure of the teaching 
staff.  The restructure of the non-teaching staff had been delayed due to the 
current situation and would now take place in September.  Governors asked 
about the possibility of a senior appointment to manage Disadvantaged 
Students.  The Headteacher agreed that this was desirable and advised that 
she was discussing the matter with Moira Marder. 

SEND: It was noted that the LGB require a governor to take responsibility for 
SEND students; to liaise with staff and report to other governors at the LGB 
meetings.  A volunteer is requested. 

Other: Governors asked for further information on how the school will support 
students academically and emotionally on their return to school after closure.  
The Headteacher replied that they would be building in more pastoral time 
through the school day along with interventions for Y11 after school and 
compulsory homework as was the process for Years 7-10 this year but not for 
Year 11. 

Governors asked what the potential challenges were in the 5-year curriculum 
plan.  The Headteacher stated that whilst there are always challenges 
involved with long-term planning, of particular concern regarding Covid-19 are 
gaps in learning across the school caused by the closure.  This would be a 
particular challenge for Y10 which must be resolved without putting additional 
pressure on them.  Students and parents have been warned and the SLT are 
considering additional sessions, pastoral help and super-teaching in the main 
hall. 

The Chair asked the Headteacher to pass on the governors’ thanks to all staff 
for their hard work. 
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6. 7
. 
Changes to the timing and structure of the school day 

Documents discussed:  Changes to School Day 

Governors asked how assemblies would fit in to the new structure of the 
school day.  The Headteacher replied that every day during PM tutorial which 
is combined with the split lunch, the school would have one 30 minute 
assembly in the week then 4 x 30 mins split with 15 mins of reading and 15 
mins of daily worship/reflection. This would be an improvement on the 
current situation as it will allow more in-depth conversations and discussions 
to take place. 

 

 

7. 8
. 
TMG Data & Overview of TMG3 for Year 11 (KS) 

Documents discussed:  Cohort 2020-Y11 Autumn-St Lukes-SLT  Govs v2 

The Headteacher advised that the above paper documents the March TMG 
data which would normally be the final drop.  The Progress 8 charts 
demonstrate the trend of improvement.  The Progress 8 for Disadvantaged is 
lower than desired but above average.  She highlighted the fact that Drama & 
Music have changed from a GCSE exam to a vocational one and now showed a 
huge improvement.  Maths is now very strong and leading across the Trust.  
The Chair suggested governors read the last JCM minutes for more on this 
data.  

Governors discussed the Science department, specifically whether there was a 
correlation between poor performance in Science and staffing issues.  The 
Headteacher stated that, whilst this had been the case, the department has 
now stabilized.  This is the first year of consistent staffing and it is already 
improving.  Governors were reassured about these improvements. 

 

 

8. 9
. 
Finance Report (AS) 

Documents discussed: Finance St Lukes 

Further to the latest Finance Report sent out to governors for this meeting, AS 
reported that he had been in contact with Sue Pym who advised him that she 
is in regular contact with the Headteacher about the school’s finances and 
that she is happy with the current financial position.  On the whole there are 
no major concerns about the budget for the next 5 years.  Governors agreed 
that this was encouraging and reassuring. 

 

 

9.  Report from the Ethos Committee (JH) 

Documents discussed: MINS Ethos April 2020 

The Chair of the Ethos Committee reported that they had recently held a very 
productive meeting and noted the highlights. 

The Headteacher reported that, further to that meeting, she had spoken to 
John Searson who stated that all SIAMS Inspections due to take place during 
the summer term had been deferred until the autumn term inferring that 
those set for the autumn would also be deferred by a term. 

BS has confirmed that he would be happy to become a school chaplain and one 
of the current chaplains will be joining the Ethos Committee.   
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Governors discussed the proposal for the Governors’ Award asking for an 
example of what a student would have to do to be nominated for the award.  
The Headteacher suggested that a student who had demonstrated support of 
others, eg. young carer or a student who had done charitable work in or out of 
school.  She also cited the Student Executive who had instilled kindness 
throughout school over the year.  The Ethos Chair stated that this would be 
clarified to staff who would be the nominating body for the award.  Governors 
would then decide who to award from those nominees and the presentation 
would take place during the Graduation Ceremony, usually in November. 

10.  Health & Safety Issues (KS) 

The Headteacher reported that the school has recently had a number of PFI 
Contractors on site making use of the closure to complete ongoing fire safety 
and electrical work.  She reassured governors that safeguarding protocols 
were still being maintained in this regard.    

She also reported ongoing discussions with other Trust schools about the 
quality of cleaning on school properties and the importance of ensuring that it 
is of sufficient quality to protect staff and students from the virus when the 
schools reopen. 

 

11.  Update on Governors’ Areas of Responsibility 

Personnel & HR: LB reported that he and HJ had been in regular contact with 
the Headteacher about the restructure and the recent new appointments.  
They will now be monitoring the capacity of those appointments.  With 
regards the appointments due to be made shortly, he expected that one of the 
co-chairs would be involved in these appointments.  The advert for the 
Business Support role was now out and the position due to be filled before the 
start of term in September. 

Quality of Teaching, Learning & Education: HJ stated that she had nothing 
further to report than what had already been discussed at this meeting. 

Disadvantaged Students; Finance; Premises: AS stated that he had nothing 
further to report other than issues that had already been discussed. 

Ethos: JH stated that she had nothing further to report than that already 
discussed, but she was really encouraged by the supportive messages received 
messages from parents. 

Staff & Parental Engagement and Communications:  BB noted that the school 
had really improved in this aspect as evidenced by the responses from 
parents.  The Headteacher reported that they had recently sent out a survey 
to parents asking what had been done well and what could be improved.  Over 
120 responses had been received; they would be assessing the responses 
shortly. 

Environmental Performance: BB reported that this was paused for the 
duration of the school’s closure but it would be productive to ask students 
how to restart it when the school reopens. 
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Minutes by: Perdita Lowe, Clerk to the Governors 
 
Signed by the Chair: 
 
Date:  
 

Literacy, Quality of Student Work & Extended Writing:  The Headteacher 
reported that Emma Britton reads to students every morning and there has 
been a high response to it. 

Extra-Curricular Activities: RS commended the SLT for the Weekly Challenges 
offered, they have been an excellent asset that have added more than just 
educational value. 

Disadvantaged Students: Safeguarding.  BS stated that this area had mostly 
been covered during the meeting.   Children in Care remains a priority group 
and the main thing is that contact with these students is being well and 
regularly managed by the school.  

Personal Development, Behaviour & Attendance:  RT stated that there was 
nothing to report. 

 
Any Other Business & Next Meeting Date 

 

12. 1
5
. 

Future of the Local Governing Body (HJ & LB) 

Papers discussed:  Future_LGB 

The Chairs noted that, now the Joint Committee has closed, the level of 
responsibility of the Local Governing Body has increased and it will demand a 
greater degree of commitment from every member of the board to ensure 
that the school continues to progress.  The possibility of an extended 
September governor’s meeting was suggested. 

 

13. 1
8
. 

Date of Next Meeting 

Tuesday, 7th July  at 5.00 pm 

 


