
                                                                                     
 

Meeting Minutes 
St Luke’s LGB Performance & Standards Meeting 

Held via Google Meet on Tuesday, 10th November 2020 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 

Minutes: 

 

Laurie Burbridge - Co-Opted Governor (LB) 
Steph Brown – Staff Governor (SB) 
Hilary Jones - Co-Opted Governor (HJ) 
Mark Wadeley-Jones – Pending Co-Opted Governor (MWJ)   
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 
 

 
  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

 - BS to speak to members of the local parish about the possibility of joining the 
LGB as Foundation Governors. 

- KS to invite Krystal Ketcher to the LGB meeting on Tuesday, 2nd February 2021. 

- SIP to be added to the agenda for the meeting on 2nd February 2020 

- KS to report on the school’s curriculum intent at one of the February meetings. 

- PL to arrange for the addition of the Deputy Safeguarding Governor once MWJ’s 
position of governor has been confirmed. 

2. List of Decisions taken under Scheme of Delegation 

 - MWJ to become the Deputy Safeguarding Governor 
- Governors agreed to ratify the Safeguarding Policy subject to the addition of the 

Deputy Safeguarding Governor being made. 

3. List of Recommendations for the Board of Trustees to Consider - None 

4. Issues, concerns or queries to be raised to the Board of Trustees - None 

5. Any Other Points - None 
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Minutes 

 
Business  

1. 1
. 

Welcome & Attendance 

BB was absent.  The meeting was quorate.  It was noted that MWJ’s DBS check is 
in progress and as soon as it is completed, he will officially become the LGB’s 
new Co-Opted Governor. 

 

2. 2
. 

Declarations of Interest 

There were no declarations of interest for this meeting. 

 

3. 3
. 

Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB Oct 2020 

Governors agreed the minutes of the previous meeting were an accurate record 
and they were signed off by the Chair.   

The Foundation Governor reported that none of the chaplains had yet 
volunteered to join the LGB and that he would speak to them again.  He also 
agreed to approach members of the parish about joining. 

ACTION: BS to speak to members of the local parish about the possibility of 
joining the LGB as Foundation Governors. 

 

 
Business 

 

4. 5
. 

Finance Reports 
Papers discussed: 201110. St Lukes LGB 

201110. St Lukes Appendix A; 201110. St Lukes Appendix B   

Governors asked whether there was a timescale for the Catch-Up funding. The 
headteacher replied that a sum of approximately £67K should be received and 
incorporated into the budget in January. Krystal Ketcher is currently drawing up a 
detailed plan for the use of funding for disadvantaged students. 

Governors asked about the reported deficit in the art department.   The 
headteacher responded that the “Art Department have invested in resources to 
improve the quality of students’ work. The HoD has been informed by the finance 
team that they have spent a large proportion of the budget so that there is a 
reflection on this moving forward”. 

Sue Pym was thanked for her helpful report.  The chair advised that Sue Pym will be 
attending the next LGB meeting in February. 

 

 
 

5. 6
. 

Pupil Premium & Disadvantaged Students 

Papers discussed: DS Costings 20-21; DS Strategy - 20-21 
Catch up funding plan Oct 2020 St Luke's 

Introducing the DS Strategy, the headteacher reported that it follows the 
traditional 3-tier approach model with Quality First Teaching playing a central 
role.  Krystal Ketcher will be adding more detail to give a fuller DS picture once 
she has officially joined the school in January.  
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Governors asked whether the DS review, due to be carried out in January, would 
be completed in time for the LGB meeting in February.  The headteacher advised 
that it would be.  The headteacher was asked to invite Krystal Ketcher to the 
next meeting in February to discuss the strategy in detail. 

ACTION: KS to invite Krystal Ketcher to the LGB meeting on 2nd February 2021. 

Governors asked why literacy, which has a whole school approach, is not 
included in the SIP.  The headteacher replied that the SIP highlights Is tightly 
focussed on key areas that will ensure we continue to improve. Literacy has been 
a priority in the past year resulting in significantly improved outcomes. This work 
will now be maintained whilst the school (and the SIP) focusses on other areas in 
greater need of improvement. They will refocus on literacy next year once those 
areas have improved. 

Governors asked about the impact of the increased reading time, how it is being 
monitored to justify the investment of time.  The headteacher stated that they 
carry out reading tests using the NGRT testing system.  For the rest of the school, 
the increased reading time impacts across all other subjects as evidenced by the 
student outcome data as well as information gathered from work scrutiny. 

Governors asked how reading sessions are perceived, and what is the experience 
of the sessions during learning walks.  The headteacher replied that the reactions 
to reading sessions are very positive.  Students enjoy them and parents and 
visitors to the school are very impressed when they see them going on.  She noted 
the huge diversity of books being read which also adds to our Ethos and link to 
the school’s vison and values.  

Governors asked whether the reading sessions hindered the opportunity for 
students to chat informally to their tutors about their concerns.  The 
headteacher replied that the reading sessions only take up 20 minutes of the 40 
minute tutor time.  A further 10 minutes is taken up with ‘Mindful Moments’ which 
is an excellent opportunity to raise concerns.  Tutorials are more structured than in 
the past and this is to the benefit of students.  Furthermore, the school offers a 
great deal more pastoral help including the contributions from  the chaplains. 
Governors suggested that all students should be made aware of the ways to get 
pastoral help and this must be monitored.  The Staff Governor reported that when 
she is aware of a significant student concern she will deal with it immediately.  The 
headteacher assured governors of the commitment to tutor time and that tutors 
are doing a good job, both educationally and pastorally. 

Governors asked what Y7 was being offered in the way of enrichment during the 
second CV-19 lockdown.  The headteacher replied that they are following the 
government guide which states, unfortunately, that all clubs cease during 
lockdown.  Parents have been advised.  However, some sports clubs are now 
being permitted to resume. 

Governors asked how the school was promoting enrichment activities to 
Disadvantaged Students to ensure that they are specifically targeted.   The 
headteacher replied that the school has a target of ensuring all activities are 
representative of the school community with a 33% target on all activities for DS.  
However, not much enrichment is taking place at the moment due to Government 
guidelines.  However, the Duke of Edinburgh scheme has gone virtual so that 
continues which is positive. 
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Governors asked about the school’s monitoring of Disadvantaged Students’ 
engagement with enrichment activities.  The headteacher stated that they were 
looking into a mechanism for registering attendance which will provide better data 
without being too labour intensive for staff.   She believed that DS engagement in 
sports was positive, although it may not be the case for other activities. 

The headteacher reported that Catch-Up funding is progressing well, tutoring is 
due to start in January. 

Governors emailed a query about an apparent contradiction in the table on the 
4th page of the Catch Up funding document between ‘Change of curriculum for 
identified Yr11 students to ensure a focus upon the core (removal of 1 option 
subject)’ and ‘Secure literacy/numeracy in the early years to enable access to the 
full curriculum as students progress through school.’   “the first statement referring 
to the removal of an option for some students whilst the second statement refers 
to all students having access to a full curriculum”.  The headteacher replied:  “We 
always look at Yr11 in January to see if any student would benefit from reducing 
one option subject to focus more on core subjects (English and Maths). This is 
always done in partnership with student and home and not forced. This will happen 
despite the desire to secure literacy and numeracy skills in the early years of KS3 
and is a normal school intervention for KS4.” 

6. 7
. 

Headteacher’s Report 
Papers discussed: Headteacher Report to FG November 2020 

Governors asked whether attendance was above or below the national average.  
The headteacher replied that, as a whole, St Luke’s attendance is above average 
for schools nationwide during the CV-19 pandemic.  However, closer analysis of 
the figures shows that Y10 is slightly below average and figures for boys are 
higher than for girls for the first time. 

Governors asked whether year groups working from home because of CV-19 were 
still recorded as attending school.  The headteacher replied that they are but are 
recorded using a difference code, the same applies to individual students 
isolating at home.  Overall, attendance has almost returned to normal levels 
despite the pandemic, possibly an indication that students have confidence in the 
school’s management of the situation. 

Governors asked whether the two week half term had had a positive impact on 
student and staff health.  The headteacher replied that it had.  The Trust had 
piloted the scheme last year and found it had improved attendance in both 
students and staff so they continued it this year to positive effect. 

The Staff Governor was asked about the staff reaction.  She replied that the first 
half of the term had been very difficult and the 2-week half-term had been 
needed and welcomed. 

Governors asked what was being done to cover unfilled vacancies.  The 
headteacher reported that they have engaged an English specialist from an 
agency on a short term basis to cover teaching and also planning, marking and 
feedback.  Krystal Ketcher will cover in the Science department from January and 
we have recruited in to Maths (0.6 from January). 

Governors asked why the school was experiencing recruitment problems.  The 
headteacher replied that it could be due to the time of the year or because of 
the CV-19 pandemic, but that she was not concerned about it.  The school has 
the resilience to cover all vacancies this year with the support of the Trust. 
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Governors asked about upcoming events.  The headteacher replied that there 
would be no drama production this year.  However, there will be a scaled back 
Remembrance Service, a virtual carol concert and a food collection to support 
families over Christmas.  

The Chair thanked the Headteacher for her report and for the other papers she 
had prepared for the meeting.  Governors realised the extra pressure on the 
Headteacher and all the staff at this difficult time and were particularly grateful 
for the efforts made to provide information for the meeting. 

7. 8
. 

School Development Plan 
Papers discussed: St Luke's SIP 2.10.2020 

The headteacher introduced the SIP as a concise, highly focussed document, part 
of a robust 5-year plan.  It consists of 4 key priorities Leadership & Management, 
Behaviour & Attendance, Coaching & Curriculum and Personal Development & 
Welfare.     

Governors queried the use of the term ‘mantra’ in the document but after 
further discussion largely agreed that there was no obvious alternative. 

Governors asked how progress would be monitored for effectiveness without 
external monitors.  The headteacher replied that the Trust has set up a review 
process in which a review panel will visit the school and report on progress; the 
panel will include two former Ofsted inspectors.  The process should provide the 
required triangulation of data.  She has requested that St Luke’s is reviewed during 
this academic year to verify improvements and to determine the next steps.  A 
report will be written following this review which will be shared with governors. 

Governors asked how the school would be monitoring the SIP.  The headteacher 
replied that they use termly Key Performance Indicators (KPIs) which include 
student outcomes as well as attendance, behaviour and take up of enrichment. 

Governors asked whether the January review of the SIP would be complete by 
the time of the February LGB meeting and were advised that it would be. 

ACTION: SIP to be added to the agenda for the meeting on 2nd February 2020. 

 

 

8. 9
. 

Safeguarding Update 

The Chair advised that best practice requires that schools appoint a Deputy 
Safeguarding Governor to support the Safeguarding Governor.  MWJ agreed to 
take on this role as soon as he officially becomes a governor.  

DECISION: MWJ to become the Deputy Safeguarding Governor. 

The Safeguarding Governor reported that he had met with the Safeguarding 
Officer the previous week and that there was currently nothing of concern to 
report to governors.  However, he warned that there were indications of an 
increase in disclosures out in the community which would impact on the school’s 
involvement in the local Safeguarding Hub.  He also reported that he had met 
with Kerri Moore to review the Single Central Register and there were no 
questions or concerns about this. 

Governors asked him why there were currently more disclosures in the 
community.  He responded that this was a national situation, police are being 
called to more domestic incidents arising from the pressures caused by CV-19 and 
how these are manifesting in the home.  The result is that more children are 
talking to police. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 

9.  Curriculum Issues 
Papers discussed: 4 Year Curriculum Model Nov 2020 

Governors asked for an explanation of the coloured shapes on the document.  
The headteacher explained that it is a product of the software used and that they 
could be ignored.  She explained how to read the document. 

Governors stated that they would like to discuss the rationale behind the 
curriculum model before decisions are made and asked KS to provide the LGB 
with the intent behind the proposed changes to the curriculum.  

ACTION: KS to report on the rationale behind the current curriculum model at the 
meeting in February. 

 

10.  Update on Governors’ Areas of Responsibility 

BS reported that he had met with Nick Murray about the school’s small cohort of 
Children in Care students and that the school has identified their needs and the 
response is being well handled. 

 

 
Policies 

 

11. 1
1
. 

 

St Luke’s Policy 
Papers discussed: St Luke's Safeguarding policy 

The headteacher advised that the Deputy Safeguarding Governor would need to 
be added to the policy and asked for the Clerk to arrange this once MWJ had been 
confirmed as governor.   

ACTION: PL to arrange for the addition of the Deputy Safeguarding Governor to 
the Policy once MWJ’s position of governor has been confirmed. 

DECISION:  Governors agreed to ratify the Safeguarding Policy subject to the 
addition of the Deputy Safeguarding Governor being made. 

 

 
 

 
Any Other Business & Next Meeting Date 

 

12. 1
8
. 

Next Meeting 

The Chair reported he and the other St Luke’s chairs were considering using TEAMS 
rather than Google Meet for the next meeting but will be testing it first.  He will also 
be raising the matter of the format of St Luke’s governors’ meetings at the upcoming 
LGB Chairs Meeting to request permission to have more generic meetings rather than 
following the Trust cycle of business which divides LGB meetings into Performance & 
Standards and Finance & Resource meetings.  He asked governors if they would be 
happy to meet prior to the next planned meeting if anything urgent arises.  They 
agreed.  The next planned LGB meeting, currently listed as a Performance & 
Standards Meeting, will be on:  

Tuesday, 2nd February 2021 @ 5.00 pm 

 


