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Meeting Minutes 
St Luke’s LGB Performance & Standards Meeting 

Held via Google Meet on Tuesday, 13th October 2020 @ 5.00 pm 
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 

Observer: 

Minutes: 

 

Hilary Jones - Co-Opted Governor ( HJ)  
Steph Brown – Staff Governor (SB) 
Laurie Burbridge - Co-Opted Governor (LB) 
Ben Bunting – Parent Governor (BB) 
Kealey Sherwood – Headteacher (KS) 
Becca Skinner – Staff Governor (RS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 

Sue Pym – TWMAT Director of Finance (SP) 

Mark Wadeley Jones 
 

Perdita Lowe - Clerk to the Governors (PL) 

 

  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

 - KS to confirm to governors that the Critical Incident Plan contains information 
regarding communications. 

- KS to send the SIP to governors shortly. 
- HJ and LB to notify all governors when there is a Covid-19 case in the school via PL. 
- PL to send Helen Scott a copy of the amended Risk Assessment advising that it 

has been ratified by Governors 
- BB to discuss joining the LGB with other parents 
- The process for Foundation Governors’ applications to be added to the agenda of 

the next Ethos Committee meeting. 

2. List of Decisions taken under Scheme of Delegation 

 - Mark Wadeley-Jones to join the St Luke’s LGB as a Co-Opted Governor subject to 
successful application completion and approval of the Trust Board. 

- The SEND Policy was ratified subject to the noted amendment. 

3. List of Recommendations for the Board of Trustees to Consider 
  

- That Mark Wadeley-Jones be appointed to the St Luke’s LGB as a Co-Opted 
Governor. 

4. Issues, concerns or queries to be raised to the Board of Trustees - None 

5. Any Other Points - None 
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Minutes 
Item 
Ref Business Action 

1. 1
. 
Welcome & Attendance 

There were no absences and no apologies.  Mark Wadeley-Jones was 
welcomed as a potential new Co-Opted Governor and observer to this 
meeting.  The meeting was quorate. 

 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

 

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed:  MINS LGB Sept 2020 

The minutes of the previous meeting were agreed by governors and signed off 
by the chair. 

The following action was rolled over to the next meeting: 

- KS to confirm to governors that the Critical Incident Plan contains 
information regarding communications. 

 

 
Business 

 

4. 5
. 
Finance Report (Sue Pym) 

Papers discussed: Financial report St Lukes Oct 2020 
DS-Strategy-19-20 (3) 

The TWMAT Director of Finance (SP) summarised her report.  She advised that 
a comprehensive current year analysis would not be available until later this 
term but that the overall outcome for last year was good despite a large 
expenditure for IT.  High costs are expected this year because of the Covid-19 
pandemic but this will largely be managed by the Trust as will funding from 
the Local Authority. 

Governors asked (via email), “In the financial plan, I cannot see any reference 
to the top-sliced amount to be transferred from the school to the 
TWMAT.  Can you let us know the amount and explain why it is not included 
in the financial report?”  SP responded via email, “The contribution towards 
the pooled overheads is within the Administration total.  The amount is 
£244,783 and includes a range of school support, corporate overheads and 
professional services, e.g.  Sparx, educational software; Leadership 
programmes and apprentice training; Insurances; Professional subscriptions 
including The Key, membership of the Teaching Schools alliance; Peer review 
programmes; Central school improvement (Director of Education and 
Performance, CEO etc.); Central Finance (Payroll, HR, Estates, Governance, 
Procurement, Legal, Wellbeing support, Safeguarding audits, Marketing etc.)”. 
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Governors asked via email: “I note the Pupil Premium income for 2020/21 is 
about £265K.  There are a few minor items of PP expenditure, totalling about 
£22K, but I can't see any reference to how the remainder of the PP income is 
to be deployed in 2020/21 or how it was deployed in 2019/20.”  SP replied via 
email, “Significant sums are spent on staffing but alongside this, there are 
amounts identified for: Alternate Provision (£30,000); Awards £5500; 
Curriculum support £4000; Coachbright £6000; Enrichment £5000; Ten Tors 
£2000; Academic Tutoring £8000; and, Breakfast and Learning Club £1000.  
Typically, funds will also be expended on various software packages – Lexia 
(Dyslexia), Accelerated reader, Class-charts and provision mapping etc., 
Attendance monitoring software.   

Last year, significant amounts of IT were purchased (we purchased well in 
excess of 500 devices last year to support blended learning and those without 
IT).  Amounts will also be included within transition and careers support, and 
for staff training and attendance at network groups. 

Usually around this time, we will refresh our strategy, but I hope this 
gives some flavour in the interim.    The latest report is attached. [DS-
Strategy-19-20 (3)].  It is updated but obviously impacted by Covid-19.” 

Governors asked that, in future, the top-sliced figure of contributions to the 
Trust be itemised in reports so that governors can identify what goes into the 
contribution.  Also that there could be a footnote on the finance report 
pointing governors to the DS strategy for further clarification about PP and 
Disadvantaged Student spending.  SP replied that a detailed analysis of PP and 
Disadvantaged Student spending can be found in the annual report which is 
comprised of information drawn from a variety of sources.  The report will be 
available to governors in the latter half of November. 

Governors asked about the potential risks to the school budget arising from 
the Local Authority deciding to move funds to the high needs areas.  SP 
reassured that this is not a major risk, the LA has to consult with schools first 
and then they would have to apply to the Secretary of State to reduce 
funding.  However the government are not in favour of agreeing to such 
requests. 

Governors asked if the school’s budget would have been on target if it hadn’t 
been for the Covid-19 pandemic.  SP reported that it would have been.  
However, she noted that sometimes schools have unexpected expenses but 
that this is fine as long as it is planned and discussed as it should be. 

SP was thanked for her report and left the meeting. 

5. 6
. 
Headteacher’s Report 

Papers discussed:  Headteacher Report to FG October 2020 
Admin Team Roles and Responsibilities 

Business Support Team Structure 
Tier 2 Remote Learning plan & expectations V3 

The headteacher summarised her report advising that now they had managed 
to get staff and students back into a routine, the new priorities are around 
management and leadership, and culture and ethos.  An updated SIP is being 
finalised with clear, succinct priorities and will be sent to governors shortly. 
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A Parent Governor reported on the school’s excellent provision of live online 
lessons to Y8 pupils who were having to isolate at home due to Covid-19.  
While the provision given in the summer term was good, this is a significant 
improvement and it has meant his daughter feels like she is getting all the 
benefits of actually being at school.  He thanked the headteacher and all 
staff.  The headteacher reported that Will Matthews had been hugely 
instrumental in making this possible. 

Governors asked how many students do not have online access.  The headteacher 
replied that, whilst figures across the whole school are not yet known, they have 
assured all parents that the school will supply equipment if necessary.  All Y8 
students were telephoned individually when they had to self-isolate and asked 
about their equipment and access to the internet.  Following this, 4 students 
were supplied with equipment and internet access from the school.   

Governors asked for more information about the school’s provision of  
suitable devices for online learning, and for providing sufficient internet 
access.  The headteacher reported that they supply Chromebooks to those 
students who do not have a computer or laptop for their sole use during the 
day.  They also supply 4G dongles to those who have insufficient internet 
access.  Live registers are used for online schooling and staff ensure that all 
students know how to log in when working from home.  This is the key method 
for monitoring attendance and is also an effective way of finding out which 
students do not have the necessary facilities for working from home.  She 
reported that they are eligible for Chromebooks from the DfE and are 
expecting 80 to be delivered in the next week. 

A Staff Governor was asked to comment on teaching online.  She replied that 
she had not yet conducted a lesson online herself but that feedback from 
other teachers was positive.  Earlier glitches had been worked through and all 
was now working well. 

Governors asked how practical lessons were being managed.  The headteacher 
replied that the PE and Drama departments have collated a booklet of 
practical challenges and for drama, exercises in analysing a play.  Meanwhile, 
teachers from those departments are being used to support other teaching. 

Governors asked how attendance was being recorded when students were 
attending online.  The headteacher replied that there is a special code.  
Online response that day had been 24/28 students. 

Governors asked about the impact of the government’s 1-2-1 tutoring 
initiative.  The headteacher advised that St Luke’s may be eligible for it as 
they have 32%.  If there is any opportunity, the school will use it and will 
apply for academic mentors via Teach First. 

A Parent Governor reported that the Head of Subject videos sent to parents 
instead of Parent Evenings were well appreciated.  He also commended the 
headteacher about the high attendance and homework completion figures but 
warned of the necessity to monitor students for anxiety.  The headteacher 
responded that they were doing so, in particular, through discussions with the 
Student Executive.  They have recently requested a change in the school day 
to balance their lessons with breaks.  This has been agreed. 
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Governors asked if they could be advised when there is a Covid-19 case within 
the school.  The headteacher replied that she always reports the matter to 
the Chairs and asked whether the information could be cascaded. 

ACTION:  HJ and LB to notify all governors when there is a Covid-19 case in 
the school via PL. 

Governors asked whether it would be possible to have a bi-monthly report of 
staff absences to monitor staff welfare and potential increases in costs.  The 
headteacher replied that while staff attendance is monitored, the production 
of such a report would be onerous and it did not seem clear as to what this 
information would be used for.  However, she reassured governors that the 
school is following all policies and procedures regarding staff absence - all of 
which have all been updated in light of Covid-19 – and are supporting staff 
accordingly.  

6. 7
. 
Report of the Ethos Committee 

Papers discussed:  EthosCommitteeSummary 

The Chair of the Ethos Committee confirmed that all governors had read the 
summary of the recent Ethos Committee meeting and advised that the full 
minutes are available.  He also noted that St Luke’s is the first Church of 
England school to join a secular MAT and is therefore blazing a trail for future 
associations. 

 

 

7. 8
. 
Review of Ofsted Questions for Governors 

Papers discussed:  Ofsted Questions with answers_V3 

The Chair thanked all governors for their contributions towards the document.  
The document will be a useful source of information in case of an Ofsted visit. 

 

 

8. 9
. 
Safeguarding 

Papers discussed: Safeguarding Audit for St Lukes 

The Safeguarding Governor stated that there are currently no safeguarding 
issues of note to report to the LGB.  He reported that being a chaplain has 
given him a unique view of students’ wellbeing and students are able to cope 
with situations that would exclude them in other schools due to the strong 
safeguarding culture that exists in St Luke’s. 

The headteacher reported that the recent audit was largely positive.  The few 
minor actions are being dealt with by Nick Murray.  In particular, there is a 
heightened importance of E-Safety whilst so many students are working from 
home.  She also reported that, in future there would be a termly Safeguarding 
Report and this would provide numerical data and will follow a standard MAT 
template.  It will be checked first by the Safeguarding Governor, then 
submitted to the Trust before being presented to the LGB.  Governors noted 
that the Audit suggested that safeguarding was well managed in the school.  
The headteacher replied that they were pleased with the report although 
there is always more to be done. 

A meeting has been arranged with the Safeguarding Governor next week to 
review the Single Central Register.   
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9.  Health & Safety Issues and Policy 

The headteacher advised that the Health & Safety Officer from Isca is due to 
come to the school to assess the site with respect to the Covid-19 Risk 
Assessment.  Health & Safety training is being arranged for Kerri Moore, the 
Business Support Manager. 

 

10.  Risk Register and School Risk Assessment 

Papers discussed:  St Luke's Full school reopening RA 03.10.2020 

The amended Risk Assessment was reviewed.  The headteacher advised that 
students now move around the school for lessons and everyone wears a face 
covering.  There is a Track and Trace system in place for students and staff to 
help manage any positive cases.  The Risk Assessment is reviewed fortnightly.  
She asked PL to send a copy of the latest version of the document to Helen 
Scott at the Trust thus acknowledging that this has been reviewed by the LGB. 

ACTION: PL to send a copy of the amended Risk Assessment to Helen Scott. 

 

11.  Progress on recruitment of new governors 

The chair proposed that Mark Wadeley-Jones is appointed as a Co-Opted 
Governor on the St Luke’s LGB subject to the successful completion of the 
application form, DBS checks and ratification from the Trust Board of the 
TWMAT.  Governors agreed unanimously. 

DECISION: Mark Wadeley-Jones to join the St Luke’s LGB as a Co-Opted 
Governor subject to successful completion of his application. 

PL reported that she had received no nominations for the position of Parent 
Governor and suggested that it might be more productive to postpone the 
search for a new parent governor until later in the year when the Covid-19 
situation was more settled.  She advised that the search for a new parent 
governor was not yet urgent because AS’ tenure as Parent Governor is not due 
to expire until October 2021.  However, governors stated that a new parent 
governor should be appointed as soon as possible and suggested that BB could 
speak to other parents directly about the position. This was agreed. 

ACTION: BB to discuss joining the LGB with other parents 

BS reported that he had spoken to the Chaplains about the possibility of one 
of them becoming a Foundation Governor.  There was a brief discussion about 
the process of applying for the position of Foundation Governor and a decision 
that this should be for the Ethos Committee to determine. 

ACTION: The process for Foundation Governors’ applications to be added to 
the agenda of the next Ethos Committee meeting. 

 

12.  Reports from Governors’ Areas of Responsibility 

RS reported that, having just taken on the role as SEND Governor, she had 
been in touch with Nick Murray to learn more about the role and had also 
attended a very useful online course.  She planned to meet with Nick twice a 
term prior to each meeting.  The headteacher suggested that it would be 
beneficial for her to meet with Tamar Busby (Senior SENDco). 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 

 
Policies 

 

13. 1
1
. 

 

St Luke’s Policy 

Papers discussed: 2020-21 SEND-Policy 

Governors noted that the name of the SEND governor needed to be updated in 
the policy and agreed to ratify the policy subject to this amendment. 

DECISION: The SEND Policy was ratified subject to the noted amendment. 

 

 

14. 1
2
. 

TW Policy  

Documents discussed:  TWMAT Safe Operating during Covid policy v1.1 
TWMAT-Complaints-Policy-September-2020 

TWMAT-Due-Diligence-for-New-Schools-Policy-Aug-2020 
TWMAT-LGPS-Discretions-Policy-September-2020 

TWMAT-Records-Management-Policy-Sep-2020 
TWMAT-Related-Party-Transactions-Policy-Sep-2020 

TWMAT-Sex-Education-and-Relationship-Policy-Sep-20 

Governors confirmed that they have read and understood these policies. 

 

 

 
Any Other Business & Next Meeting Date 

 

15. 1
8
. 

Next Meeting 

Performance & Standards - Tuesday, 10th November 2020 @ 5.00 pm 

 

16.  Part 2 

A further item discussed under Part 2 procedures followed this meeting, after 
the Staff Governors had left. 

 


