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Meeting Minutes 
St Luke’s Church of England School 

Full Governors’ Introductory Meeting 
Tuesday, 10th September 2019 at 5.00 pm 

 
Attendees: 
 

Adrian Harding (Chair) - AH 
Ben Bunting - BB 
Laurie Burbridge - LB 
Joy Harvey - JH 
Hilary Jones - HJ 
Robin Thwaytes - RT 
Sarah Lavis - SL 

Alison Layton-Hill - ALH 
Jon Lunn - JL 
Moira Marder - MM 
Kealey Sherwood - KS 
Becca Skinner - RS 
Andrew Stiles - AS 
Paul Brown (Observer) 

 

 

Item 
Ref 

Meeting Summary Information  

1. List of Actions from the Meeting 
 • The Clerk to action the Staff Governor election process as soon as possible. 

• LB and HJ to explain their working methods and division of responsibilities as Joint 
Chairs to the Board at the next Full Governors’ Meeting. 

• KS to add the Results document to the OneDrive folder 
• KS to send governors the SIP document on the next day. 
• JH to rearrange the Ethos Meeting due on Tuesday 17th September 
• MM to speak to John Searson about a postponement of the SIAMS Inspection. 
• Revised meeting dates to be emailed to all governors as soon as they are confirmed. 

 
2. List of Decisions taken under Scheme of Delegation 
 • The proposed constitution subject to staff and parent governor elections was agreed 

unanimously. 
• The appointment of Laurie Burbidge and Hilary Jones as Joint Chairs of the Governing 

Body for a period of one year was agreed unanimously. 
• The appointment of Andrew Stiles as Vice Chair of the Governing Body for a period of 

one year was agreed unanimously. 
• The re-appointment of Joy Harvey as Chair of the Ethos Committee was agreed 

unanimously 
• The proposed PFI De-Scoping Project was approved unanimously 
• The proposal regarding the AV Dispute was approved unanimously. 

 
3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 

Item 
Ref Business Action 

1. Welcome & Attendance  

AH welcomed the attendees and led the introductions.  Rebecca Meaton sent 
her apologies.  Governors authorised her absence. 

2. Declarations of Interest  

There were no declarations of interest for this meeting. 

3. Minutes of the Previous Meeting   

The minutes of the previous meeting were agreed and signed by AH. 

4. Matters Arising  

BB asked when these minutes would be published as they would be of 
considerable interest to many people.  He was advised that they would be 
published on the website the following day. 

HJ stated that the Roles & Responsibilities chart (Responsibility chart 0919) 
noted in Item 6 has been placed in the OneDrive folder for governors’ 
consideration ready for discussion at the next meeting.  AH commented on the 
importance of these roles in light of the fact that the Learning and Resources 
committees had been disbanded. 

BB asked if there was scope for more positions.  Governors discussed 
further potential roles and agreed to add Extra Curricular Activities to the list 
of Responsibilities. 

 

 Business  

5. Constitution of Governing Body and Election for Chair & Vice Chair (ALH)  

ALH was invited to explain her report (Constitution Report – St Luke’s – ALH) 
to the governors and answer any questions.  She explained that the Trust 
proposed the governance arrangements described to stand for an initial period 
of one year whilst the Joint Committee is in place.  It is recommended that all 
committees be disbanded with the exception of the Ethos Committee.  
However, she stressed that governance would be an evolving matter that 
could change over the year.  The proposed constitution includes vacancies, 
particularly for Foundations Governors which need to be in the majority. 

AS asked ALH what the deadline would be to fill these vacancies.  ALH 
stated that there was no deadline and that a larger governing board would be 
detrimental at this moment, the current size of the board would be most 
appropriate for the first year. 

RS commented that the appointment of a new Staff Governor was a matter of 
urgency and some staff had already approached her about it. 

ACTION: PL to action the Staff Governor election process as soon as possible. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PL 
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Governors were invited to approve the four recommendations made in the 
Report: 

1. The proposed constitution subject to staff and parent governor elections: 
RT proposed the motion, it was seconded by LB and agreed unanimously. 

2. The appointment of Laurie Burbidge and Hilary Jones as Joint Chairs of 
the Governing Body for a period of one year: BB proposed the motion, RT 
seconded it and it was agreed unanimously. 

3. The appointment of Andrew Stiles as Vice Chair of the Governing Body 
for a period of one year: JH proposed the motion, HJ seconded it and it 
was agreed unanimously. 

4. The re-appointment of Joy Harvey as Chair of the Ethos Committee: BB 
proposed the motion, SL seconded it and it was agreed unanimously 

Governors asked that LB and HJ advise them of their working methods as Joint 
Chairs to reassure them that they would have a procedure in place to ensure 
that all necessary tasks would be fulfilled.   

ACTION: LB and HJ to explain to the Board their working methods and division 
of responsibilities as Joint Chairs at the next Full Governors’ Meeting. 

AS asked about succession planning for next year.  MM advised that the 
Trust would help with that. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LB/HJ 
 
 

6. Results (Presentation by JL)  

JL presented on Exams Overview and Regional Comparison, noting: 
• The data used, (50 Devon schools voluntarily upload their results data 

within 24 hours of receipt.  This allows schools to compare their own 
performance against others in the region immediately rather than 
having to wait for national data) 

• 2019 Results were an improvement on 2018, albeit still negative. 
• English – this is not a high performing region for the subject 
• Maths – positive result, really good result 
• EBacc & Open – both require work 
• Disadvantaged Students – The region does have a large Disadvantaged 

gap for secondary schools.  The Trust uses the National average (-0.44) 
as a baseline.  St Luke’s figure is currently -0.78.  The Trust expects 
the school to improve on that, but focus on progress rather than the 
gap until overall progress is in the positive. 

• Overall, St Luke’s is still in Quintile 4, although there are green shoots 
of improvement.   

• Some subjects are doing well: Spanish - Quintile 2; Dance – Quintile 1; 
Health & Social Care – Quintile 3. 

• The Trust would like all subjects to be in Quintile 1 or 2.   

AS asked whether this year’s improved results meant that St Lukes 
attainment levels were nearer to other Ted Wragg schools, such as 
Westexe.  JL explained that Westexe continued to improve year on year, but 
St Luke’s results were definitely an improvement on last years.  
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KS advised that she would send the Results to governors (2018-2019 Cohort 
2019 v2- Y11 Results - St Lukes - SLT  Governors). 

ACTION: KS to add the Results document to the OneDrive folder 

 
 
 
KS 

7. Leadership Update and Rapid Improvement Plan (KS & MM)  

KS gave an overview of the current status on leadership and the Improvement 
Plan.  Improvement will be monitored by milestones using a Trust model.   

HJ asked that when those milestones are met, the relevant staff present 
to governors explaining fully how the milestone improvements have been 
achieved.  KS suggested the possibility of regular liaison between staff and 
the governor responsible for each area. 

KS reported that the document detailing areas of improvement was almost 
complete with the exception of two small areas being worked on by Amy 
Grashoff and Sarah Norcliffe.  She would send a copy to governors the 
following day (SIP St. Luke's Sept. 2019 Latest Draft). 

ACTION: KS to send governors the SIP document on the next day. 

KS reported that an interim leadership structure is now in place with each 
member of the SLT allocated particular areas of work.  This will also help 
governors to know who best to speak to if they wish to discuss a particular 
area (SLT Structure and Responsbilities.docx).  Amy Grashoff is at the school 
three days a week.  Her experience and knowledge is giving the team huge 
confidence in what we are doing as well as leadership advice.  She is leading 
on Middle Leadership and Maths, English and Science Coaching.  Nick Murray 
has linked up with the SENCO support and they are addressing concerns raised 
by Ofsted and parents.  Robbie Hallam is now the designated Deputy Principal.  
Reporting on staff CPD, she stated that the September Inset had focussed on 
quality of education, standards and expectations and every teacher now has a 
personal coach. 

LB asked how the personal coaching scheme was going to be resourced.  –
KS admitted that it was a largely discretionary effort, the SLT have 
endeavoured to give coaches their time back. 

HJ asked if coaches were given training and was told they were trained by 
the Trust and monitored to ensure that the right coach was given to right 
teacher. 

KS reported that, following Ofsted comments, there was now a whole-school 
literacy focus; they had started a full reading programme with students being 
immersed in language and literacy. 

The quality of work was also being monitored heavily with frequent and 
regular checks on books to ensure that they are being kept as they should.  An 
Open Door policy has also been introduced across the school. 

HJ asked how SLT will know that students are using their prior knowledge.  
KS replied that teachers have been told to pitch their delivery at the highest 
possible level.  JL explained the importance of teaching up. 

 

 
 
 
 
 
 
 
 
 
 
 

KS 
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KS reported on plans to improve behaviour.  Students would be instructed in 
the kind of behaviour expected of them from Y7 and consistent language 
would be used in discussions about behaviour.  The Isolation Room is being 
renamed the Reset Room to instil in students the understanding that they can 
change their behaviour.  Regarding bullying, she reported that this will 
become an issue of significant focus in student assemblies. 

AS asked if the SLT believed there was a bullying problem in the school.  
He noted the comments in the press and social media but also contradicting 
comments made to him.  KS commented that many students had noted their 
surprise to her about the complaints.  However, she was aware that a small 
number of students and their parents were unhappy and it was imperative 
that the school support them.  Governors discussed the reports of bullying, 
the use of social media to this end and the differing perceptions of what 
constituted bullying.  MM stated that it was important that the school knows 
how to deal with bullying and support the students and their families.  
Governors were unanimous in supporting the staff in their efforts to deal with 
the issue of bullying as a matter of urgency.  It was noted that this issue had 
been given the highest priority and governors noted and approved the steps 
already taken by the Acting Head Teacher. 

 

 

8. Ofsted Report (KS)  

KS reported that the Ofsted Report (Ofsted 10086892 - St Luke's Science and 
Sports College - PDF Final (2).pdf) is now out.  Some parents have been very 
supportive but there has also been a lot of adverse comments.  BB confirmed 
this stating that he had seen some horrendous behaviour on social media but 
that he had personally received some very positive messages.  MM confirmed 
that she would be attending the 4 planned drop-in sessions offering parents 
the opportunity to discuss the Report properly. 

RS asked about the students’ understanding of the Report.  KS reported 
that she had explained the Report to the students confirming how proud of 
them the staff were.  

Governors discussed the need to explain to parents that, despite Ofsted’s 
overall judgement, not all was bad at the school and how they were working 
to reverse all that is not well.  They noted the extremely adverse comments 
that had been disseminated in the press and on social media.  BB commented 
that the most effective way would be a smaller group format.  He also stated 
that if they could persuade their critics, these could become effective 
ambassadors for the school.  MM added that the school needed its parent 
advocate to disseminate the good information and also give valuable 
feedback. 

KS reported that consultation sessions to discuss the Ofsted judgement with 
parents on a one-to-one basis had been arranged on Friday 13th, Monday 16th 
and Tuesday 17th September attended by KS, MM and governors.  A further 
session was also being considered.  It was agreed that the planned Committee 
meeting on Tuesday 17th September should be postponed to accommodate the 
Ofsted Consultation Session. 

ACTION: JH to rearrange the Ethos Meeting due on Tuesday 17th September 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JH 
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9. Academisation Progress (MM)  

MM reported, although there have been legal difficulties concerning the 
ownership of the bridge, conversion to the Trust was still planned for 
completion on 1st November 2019.  In the meantime, St Luke’s is considered 
by the Trust as a Trust school already and, as such is fully supported by the 
them.  The Local Authority will be charged by the Trust for that support, not 
St Lukes.  The only change for the school on conversion will be that staff will 
be paid by the Trust rather than the Local Authority. 

RS asked whether staff had been advised about changes to pay day dates.  
KS responded that they were fully aware. 

JH asked MM whether it could be arranged with the diocese to postpone 
the SIAMS Inspection date to accommodate the transition to the Trust. MM 
agreed and advised she would let her know the outcome.  

ACTION : MM to ask John Searson for a postponement of the SIAMS Inspection. 

 
 
 
 
 
 
 
 
 
 
 
 
 

MM 

10. Community Communication (KS)  

KS noted that this subject has been addressed in the discussion about Ofsted 
and the school’s endeavours to communicate the Report to parents and 
discuss it face to face.   

AH asked if the school was confident that his letter about the report had 
gone to all parents.  KS stated that, it the main, the letter had been sent via 
email.  She also confirmed that hard copies were sent by post to those parents 
who do not have internet access.  BB commented on the clarity of the letter 
stating that it was a very useful letter that his the mark. 

 

 For Information  

11. 

 

 

Change in dates for Open Evening / Tours  

Thursday 26th September at 6.00 pm – Open Evening followed by tours every 
day from the following Friday for one week that run 9.30 - 10.30 am each day 
(Friday 27th Sept - Friday 4th October). 

 

12. New School Website  

The school is in the process of migrating to a new website, the web address is: 
www.stlukescofe.school  

 

13. Disadvantaged Review Reminder  

The Disadvantaged Review of the whole school is due to take place on 21st and 
22nd November 2019.   

 

14. Staff, Student & Parent Survey  

Staff, parent and student surveys have now been completed and returned, 
results can be found in the OneDrive folder, (Staff, Student and Parent Voice 
Overview.xlsx) 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
 

 Any Other Business & Next Meeting Date  

15. PFI  

MM asked for approval from governors for two proposals regarding PFI 
agreements.  The first was approval to proceed with a descoping exercise 
(190710. PFI potential soft service savings NTS PFI De-Scoping Project Report).  
LB proposed governors approve the de-scoping exercise.  AS seconded the 
motion and all agreed. 

The second proposal concerned an AV dispute (Report on the AV Dispute  
Proposed Outcome).  BB proposed the motion to approve, AS seconded it and 
all agreed. 

 

16. Dates of Meetings – Full Governors’ & Ethos Committee  

It was announced that, further to the new governance constitution and, to 
accommodate the Joint Committee Meeting dates, the meeting dates set last 
term needed amendment.  The new dates would be finalised and sent out 
over the following week. 

ACTION: Revised meeting dates to be emailed to all governors as soon as they 
are confirmed. 

BB asked about the extra-curricular programme proposed last term, 
querying whether this would be a matter for Full Governors Meetings or the 
Ethos Committee.  JL stated that extra-curricular was now considered 
entitlement and therefore curricular.  KS stated that a member of staff had 
now come forward to manage the school’s Ten Tors Team and this year’s 
drama production would be Bugsy Malone. 

 
 
 
 
 
PL 

17. Farewell  

On behalf of governors past and present, LB warmly thanked AH for his 
excellent work as a governor over the past 8 years and, in particular, his 
contribution as Chair of Governors over the last 4 years.  His work on the 
academisation process and his sensitivity in dealing with the aftermath of the 
Ofsted report were especially appreciated.  MM also thanked AH on behalf of 
the Trust. 

 

18. Date of Next Meeting  

 To be confirmed (see item 16). 

This was later confirmed as Tuesday, 15th October 2019 at 5.00 pm 

 


