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Meeting Minutes 
St Luke’s Church of England School 

Full Governors’ Meeting  
Tuesday, 15th October 2019 at 5.00 pm 

 
Attendees: 
 

Laurie Burbridge (Co-Chair) – LB 
Hilary Jones (Co-Chair) - HJ 
Ben Bunting - BB 
Joy Harvey - JH 
Robin Thwaytes - RT 
Sarah Lavis - SL 

Kealey Sherwood - KS 
Becca Skinner - RS 
Andrew Stiles - AS 
 
Paul Brown – PB (Observer) 
Ben Slater – BS (Observer)  
 

 

  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 

 - PL to begin the process for staff elections after half term. 
- PL to contact Nick Murray about the additions to the SEND Policy 
- The Ethos Committee to explore the possibility of a Governors’ Award 
- PL to change ‘Behaviour’ to ‘Reset, Reflection & Rewards’ in that policy. 
- PL to delete reference to committees in the Reset, Reflection & Rewards Policy. 
- KS to send updated version of the Home School Agreement to governors 
- PL to delete reference to out dated staff training on Page 3, Bullet Point 5 of the 

Search, Screen & Confiscation Policy 
- PL to add updated cover sheets to all the above policies 
- PL to check and amend all the above policies to ensure they are gender neutral 
- PL to check and amend all the above policies to ensure that they refer to St Luke’s 

School, not College and that the logo is up to date. 

2. List of Decisions taken under Scheme of Delegation 
 - The Safeguarding Policy, the SEND policy, the Reset, Reflection & Rewards Policy, the 

Search, Screen & Confiscation Policy, the Feedback Policy and the Pay Policy were all 
ratified by governors subject to the noted amendments 

3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

- The governors of St Luke’s would like clarity on the differing roles and 
responsibilities of the Joint Committee and the Local Governors and which body 
is the main decision maker regarding operational issues. 
 

5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business Action 

1. 1
. 

Welcome, Attendance & Declarations of Interest  

HJ opened the meeting and led the introductions for the benefit of Ben Slater.   
There were no declarations of interest for this meeting. 

2. 3
. 

Minutes of the Previous Meeting & Matters Arising   

 
 
 
 
 
 
 
 
 
 
 
PL 

The minutes of the previous meeting were agreed and signed by HJ subject to 
amendment to page 4 as noted below: 

Change: HJ asked how SLT will know that students are using the teachers’ 
knowledge.  

To: HJ asked how SLT will know that students are using their prior 
knowledge. 

LB asked about progress on the staff governor elections.  PL apologised saying  
that she had been too busy  on other matters this half term.  It was agreed that 
she would begin the process after half term. 

ACTION: PL to begin the process for staff elections after half term. 

There were no further matters arising. 

 Business  

3. 5
. 

Governors’ Roles & Responsibilities (LB)  

Document discussed: Proposed Responsibility chart 

LB thanked the governors for their responses on this matter and confirmed that 
all were happy with their responsibilities.  It was agreed that governors would 
liaise with the appropriate SLT lead for their responsibility before each meeting 
and give a verbal report of the achievements and concerns in their area. 

Discussing responsibilities, governors agreed the value of including environmental 
performance.  BB noted the potential student impact stating that the school must 
show commitment to it.  KS reported on the growing interest amongst the 
students and the Climate Change Group established.  She advised that the Lead 
Teacher will be Rebecca Higginson. 

LB concluded by saying the matter of governor responsibilities would be reviewed 
in the Spring term. 

 
 

4. 6
. 

Co-Chairs’ Working Practices (HJ)  

Document discussed: Co-Chairing Paper final 

HJ asked if there were any questions about this report.   BB asked if, when 
communicating a matter, should governors contact both Co-Chairs. HJ said yes.    
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LB advised that this matter would be kept under review and that AS, as Vice Chair 
would be monitoring their performance as well as the whole governing body to 
ensure effective governance.   

AS stated that it would be important to consider succession planning in the early 
Spring to ensure that next year’s governing body remains strong and effective. 

5. 7
. 

Head’s Report (KS)  

Document discussed: Principals Report to FG Oct 2019 

KS discussed her report focussing on the challenges to keep ahead and improve. 

Leadership & Management: KS commented on the difficulties in planning ahead 
whilst in this current interim position; awaiting final academisation and the 
uncertainty in leadership staffing caused by Dave Holt’s absence.  This has 
resulted in a level of insecurity amongst the SLT that must be managed. 
Nevertheless, they were all working tirelessly to make improvements.  However, 
they are shortly losing a member of staff and this will need to be managed 
through the Trust and the JCM.   

KS highlighted the need for clarity about the roles of the JCM and Governors 
regarding responsibilities and communications. LB agreed suggesting guidance 
from the Trust, however, from the evidence so far, he believed that the JCM was 
the prime decision maker.  Governors discussed this matter voicing some 
uncertainty about the JCM, its role and its duration and which body held 
responsibility for decision making whether it be finances, curriculum or school 
improvement.  Clarity regarding this matter to be sought from the Trust. 

KS reported on the challenge to balance the need to invest to improve against the 
need to reduce the deficit.  Again, this needs to be decided and clarified by the 
Trust. The JCM can clarify this. 

Discussing leadership CPD, KS noted the importance of regular external 
endorsement and review to confirm that that the SLT are effective.  Training is 
also needed to ensure line management consistency.  Middle leaders need 
training on reviewing staff to ensure that outcomes are rewarded, not just effort.  
HJ asked how many departments reviewed themselves well.  Answering in the 
reverse, KS stated that four departments had not reviewed themselves well.  
Staff need to feel safe to be honest and to speak up when they need help. 

BB asked if the school was accessing support from other Trust schools and 
whether they are happy with the support they are receiving.  KS responded that 
they were, giving a number of examples, she stated staff are being given the time 
to make good use of CPD.  The cost in time is easily counteracted by the benefits; 
and what is learnt is being spread across the school. 

 

 Teaching & Learning: KS highlighted a huge improvement in T&L.  Staff have 
raised the bar, focussing on basics, structure, language, environment and it looks 
and feels better.  The basics have been achieved in 90% of all lessons, and the 
10% are getting the support needed.  The next step is the content being taught 
well, ensuring the right thing is taught in the right way.   

LB confirmed the improved atmosphere around the school and commended KS 
and staff for achieving this within half a term.   
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 RS asked whether Middle Leader reviews had highlighted barriers.  KS responded 
that they had. More planning time was cited as a necessity.  Improved behaviour 
had resulted in a need for more content in class and to ensure it is suitably 
challenging in quality and quantity.  However, the time given for planning at St 
Luke’s is better than in other Trust schools so we need to raise expectations. 

Reporting on support, KS advised that 4-5 members of staff were in need of a 
more formal approach, discussions have already begun with them regarding the 
right approach and correct support mechanisms.  The Coaching Programme is 
central to this.  However, there have been some areas of flux in the Programme 
due to time constraints. There are ten members of staff who need weekly 
coaching but changes in planning and timetabling is needed to enable this.  
However, in general, feedback concerning the programme is really good;  

HJ commented that key to the success of the programme will be a change in 
practice.  KS advised that there is a programme based on incremental steps and 
called the Incremental Tree to monitor change. 

KS reported that the Homework Programme was progressing and she was sure it 
will respond to parent concerns. Y11 have already begun the programme, the rest 
of the school will begin in January. 

She concluded by reporting in answer to a challenge concerning classrooms and 
timetabling, that they have completed a scoping exercise to source new 
classrooms, and are hoping to resolve the matter by subject rooms reimagined. 

 

 Behaviour & Exclusions: KS reported that the school’s high standards and 
increased expectations in behaviour has resulted in an escalation of Fixed Term 
Exclusions, however, this is to be expected and should begin to decrease soon.  
Furthermore, of the 20 students who have received FTE’s, nine are repeat 
offenders so the situation is not endemic and 5 of those 9 students are already on 
external interventions.  TW have been especially helpful here.  There is still some 
inconsistency in practice but the SLT are working with some staff to correct this. 

Special dispensation is given to SEN students in keeping them in class to give 
them the necessary support.  They will lose social time rather than class time so 
that they do not lose out further.  This has been explained to staff. 

Regarding bullying, the SLT and staff continue to communicate, explain and keep 
parents informed.  She noted the importance of differentiating between a fall out 
between students and bullying. KS concluded by stating that a reward system was 
being established for students who do well and commenting on the importance of 
rewarding good behaviour both within the school and outside.  

 

 Attendance: KS reported that attendance was good.  LB confirmed that the 
national average was 94% and KS stated that the school was above that figure.  
The national average of persistent absence stands at 13.5%, the school is also 
above average there. 

 

 SEND & Disadvantaged Students: KS stated that SEND is a challenge that is being 
addressed head on.  The limited staff resource continues to be an issue but new 
TAs and admin staff will alleviate the issue somewhat.  Also, the Trust is 
supplying training and Nick Murray is signing up for his SEN Qualification. 
Acknowledging that the school had not done well here, she stated that work and 
improved communication was required to heal the damage done.  Already parents 
of SEND pupils had had their own parent’s Ofsted Meeting to discuss it.   
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 Reporting on Disadvantaged Students, KS stated that the biggest impact for them 
would be the improvements in Teaching & Learning.  The Disadvantaged Review 
would be happening in November, she hoped that governors would attend.  She 
assured governors that everything the SLT do is geared towards Disadvantaged 
Students and, although the sense of instability felt by staff due to this interim 
period of uncertainty had hindered matters somewhat, the review will help. 

 

 Student Outcomes: Currently -0.19 but KS warned this is changing regularly.  
English has moved up to the credit of the English department and the school is 
top within the Trust for Maths. 

KS reported that the new Ofsted framework poses a challenge to schools, a three-
year KS3 is now required.  AG and SN will look at the curriculum after half term. 
Staffing resources will depend on changes made here.  Otherwise, the whole 
school is determined to keep moving and ensuring outcomes get stronger. 

 

 Parental Engagement & Communication: KS reported that, following parents’ 
feedback about poor communication, the school is now ensuring that everything 
is communicated.  There is now a general newsletter going out monthly as well as 
a monthly pastoral letter (going out two weeks after the general newsletter).   

A new procedure has been established for dealing with communications with 
parents and the community in general which includes a detailed timeline for 
responses.  Staff have been advised about these timelines and parents will be 
advised to contact KS or RH if they have not had a response to their 
communication within the allotted time.  KS assured governors that this matter 
would be kept under review. 

 

 Ethos:  KS reported that the recent Ethos Committee Meeting had been very 
productive, the new two-hour time slot for meeting will allow for a decent 
amount of time to prepare for the SIAMS Inspection.   

Regarding SIAMS, she had recently had a successful meeting with John Searson, 
the SIAMS consultant from the diocese who had agreed to come in for three days 
after half term to review our progress.  They also discussed increasing links with 
the Cathedral.  Y7 will be taken on a tour around the cathedral and the 
Archdeacon of Exeter will visit the school and will lead the Carol Service.   

KS reported on the growing list extra-curricular activities around the school, 
including the Sports programme, Ten Tors, trips to the theatre and activities to 
promote environmental change.  Marcus Pritchard had been tasked with collating 
a list of all extra-curricular activities. 

BB asked whether these activities would be photographed for the newsletter.  KS 
replied that she had engaged a photographer to take some photographs and, after 
the necessary permissions had been sought, they will be published.  

 

 Staff & Student Voice: KS reported that they were doing a lot of work in this 
area.  As well as the recent staff survey, staff were also being given the 
opportunity to consult with Moira and Amy and to have a ‘Room 101’ suggestion 
with KS suggesting ways to improve. 

RS suggested that some members of staff may feel uncomfortable about 
discussing issues with KS and offered to email staff about contacting her if they 
would prefer.    
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6.  Joint Committee Report (LB/HJ)  

 Document discussed: Mins SLTW JCM Mtg Sept 2019 

LB reported that the Joint Committee have now met twice; in September (the 
minutes for which are noted above) and the previous week (minutes not yet 
available.  He announced that finance would now be a standing item on the 
agenda for all Joint Committee Meetings (JCMs).  Staffing is also discussed 
regularly. 

At the last meeting the Admissions Policy was discussed.  It was agreed that there 
would no longer be a special consideration for those with sporting aptitude.  It 
will continue for a further two years but then cease.  Therefore, the Admissions 
Policy must be changed to record this.  The policy was due for ratification at this 
meeting, but was withdrawn to make these amendments and will be submitted at 
the next meeting for ratification.  

Also discussed during this last JCM, was that the Trust was currently piloting a 
two-week Autumn half term which, if successful, will be rolled out across all 
schools including St Luke’s in 2020 subject to consultation with parents.   

JH asked about updates on decisions made at Joint Committee level and was 
assured that the Local Governing Body would be kept informed. 

 

7.  Financial position (AS)  

 Document discussed: Please see report at the end of these minutes 

AS briefed governors on the school’s current financial position stating that, 
although there are undoubted financial pressures, the Trust is not unduly 
alarmed.  The main concern is the expected reduction in school roll next year.  

PB asked if this reduction was due to the Ofsted report. KS responded that it was 
difficult to determine.  She believed that 12 students had left unexpectedly.  
However, some of those are Y7s who had come to St Luke’s as a second choice 
but had then been offered their first choice schools later so had gone there 
instead.  This situation had occurred this year because last year was heavily 
oversubscribed so many students had had to go to their second choice school 
rather than their first choice school.  HJ noted that the number of students 
choosing St Luke’s as their first choice will be the issue in future years.  JH 
reported that she had recently heard people cite Ofsted as the reason for making 
St Luke’s their second choice.  RS noted the importance of making those students 
who had come to the school as a second choice feel important so if offered their 
first choice they decline it.  KS agreed 

 

8.  School Improvement Plan (HJ)  

Document discussed: SIP St. Luke's Sept 2019 Latest Draft 

HJ stated that the SIP had been discussed at length at the last JCM and it had 
been agreed that a new document would need to be written containing targets 
and methods to quantify improvement. 

KS explained that the SIP was drafted from a model created by another school 
and approved by Ofsted and the local authority.  Whilst it has its uses, it is not 
useful to governors and the JCM in challenging progress. 



 

                                                                            
      

Initialled by the Chair……..  Page 7 of 11 

  

LB stated that the new plan will include trends and targets to show how the 
strategic planning is working for monitoring purposes.  JH asked when governors 
would see an outline or structure of this new SIP.  HJ responded that it would 
need ratification at the JCM first then by governors.  KS stated that each area 
would be mapped according to SIAMS strands. 

 

9.  Report from Ethos Committee (JH)  

Document discussed: Ethos Minutes October 2019 

Adding to what KS had already reported, JH noted the success of the last 
committee meeting.  She noted a concern about a lack of chaplains since James 
Grier’s departure although she had seen a new one at assembly the previous 
week.  To be successful, the vision and ethos must become central to everything 
in the school.  

10.  Report on Parent Meetings re-Ofsted (LB)  

Document discussed: Parent_Ofsted_meetings 

Governors discussed parents’ engagement at the Ofsted Meetings and, whilst 
acknowledging their criticisms - most notably the need for greater 
communication – it was agreed that overall, the response had been positive with 
the majority of parents more interested in next steps rather than recriminations. 

JH commented that a Parents Group would be appreciated.   

BB recommended that these meetings should be noted in the SIP as evidence to 
show customer service.  KS agreed, adding that these kind of things would now be 
built into parent surveys. 

11.  Proposed new Foundation Governors - Ben Slater & Paul Brown (JH)  

BS and PB, (both attending the meeting today as observers) will be joining the 
local governing body as Foundation Governors appointed by the Trust when the 
school officially academizes.  Their paperwork is being processed at the moment 
to enable their immediate enrolment on the new LGB. 

BS introduced himself, stating that he had moved to the area a year ago with his 
wife, Wiz, who is the rector of the parish and his two children.  He has a long 
career in education, managing provision for ill or challenging students.  He is 
currently a consultant in this area working nationwide. 

12.  Feedback from Governor training (JH)  

JH spoke on the Ted Wragg Governor Training she had recently attended with RT 
and BB reporting that it was very good and advising all to make sure they attend 
when it is rescheduled having been cancelled the previous week. 

LB reported that he had attended a very good Appeals Training session by the 
Trust the day before.  He and HJ have requested Chair Training from the Trust. 
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 Policies  

13. 1
1
. 

 

St Luke’s Policies  

The following policies were discussed (document name noted in brackets): 

Safeguarding Policy (2019 Child Protection & Safeguarding & Safeguard Summary 
of changes): Governors were happy with the changes to the policy.  SL proposed 
it be ratified by governors, BB seconded the motion and all agreed. 

SEND Policy (2019 SEND Policy KSH Draft): It was noted that there were still 
some EHCP figures to be added to the Addendum and that SL’s name should be 
noted as the governor responsible for SEND.  PL was asked to contact Nick Murray 
for these additions.  Subject to the changes, LB proposed that governors ratify 
the SEND policy, this was seconded by AS and agreed by all. 

ACTION: PL to contact Nick Murray about the additions to the SEND Policy 

Reset, Reflection & Rewards Policy (Rewards, Reflection & Reset): It was noted 
that this policy refers to governor committees, this should be deleted as they no 
longer exist.  It was also noted there were still references to the old name – the 
Behaviour Policy – which should be amended to the new name.   

PB asked whether noting a student’s name on the Reset board was appropriate to 
the spirit of the policy, KS responded that it was important for students to have a 
visual queue reinforcing the warning, but that students must understand the 
reason behind it.   

It was agreed that this policy be ratified, subject to the noted amendment. 

HJ posed the possibility of a Governors award.  This idea was discussed at length, 
querying: when it would be awarded, (possibly the Graduation Evening); what 
would the award consist of, (possibly  a cup, citation, book token); who would 
finance it, (possibly governors, each governor contributing towards it); what 
would the award be for, (possibly contribution to the community); and how to 
choose the recipient (possibly a nomination process).  It was agreed that this 
matter should be given more time for consideration and organisation, and should 
be planned for next year. The Ethos Committee to explore the matter further.  

ACTION: Ethos Committee to explore the possibility of a Governors’ Award 

ACTION: PL to amend text referring to old policy name of ‘Behaviour’ to ‘Reset, 
Reflection & Rewards’ in that policy 

ACTION: PL to delete reference to governors’ committees in the Reset, 
Reflection & Rewards Policy 

Home-School Agreement (Home School Agreement): LB stated that he had 
noticed a number of grammatical errors in the document.  KS stated that a later 
version had since been created, edited and proof-read by Emma Britton.  The 
Agreement has now been sent out to parents for signing.   

ACTION: KS to send updated version of Home School Agreement to governors 

Search, Screen & Confiscation (2019 Search, Screen & Conf Policy):  It was noted 
that the reference to staff training on Page 3/5 should be deleted because the 
information is out of date. 

 
 
 
 
 
 
 
PL 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

JH 
 
PL 
 
 
PL 
 
 
 
 
 
KS 
 
 



 

                                                                            
      

Initialled by the Chair……..  Page 9 of 11 

 It was also that reference was made to gender and it should be gender neutral 
and that reference made to St Luke’s as a College rather than School should be 
changed, as should the old school logo.  These checks and amendments should be 
made to all policies. Otherwise, subject to these amendments, AS proposed that 
governors ratify the Policy, seconded by LB and agreed by all. 

ACTION: PL to delete reference to out dated staff training on Page 3, Bullet 
Point 5 of the Search, Screen & Confiscation Policy 

Feedback Policy (2019 Feedback Policy FinalDraft): Confirming governors were 
happy with this policy, RM proposed that they ratify it, RT seconded the motion 
and all agreed. 

Pay Policy (DCC model policy): LB proposed that governors ratify this policy, BB 
seconded the motion and all agreed. 

ACTION: PL to add updated cover sheets to all the above policies 

ACTION: PL to check and amend all the above policies to ensure that they are 
gender neutral 

ACTION: PL to check and amend all the above policies to ensure that they refer 
to St Luke’s School, not College and that the logo is up to date. 

DECISION: The Safeguarding Policy, the SEND policy, the Reset, Reflection & 
Rewards Policy, the Search, Screen & Confiscation Policy, the Feedback Policy 
and the Pay Policy were all ratified by governors subject to noted amendments 

 

 
 
 
 
PL 
 
 
 
 
 
 
 
PL 
 
PL 
 
 
PL 
 

14. 1
2
. 

Proposal to extend the working period of policies due for renewal  

With the impending conversion to the Trust when St Luke’s will take on a number 
of their policies, it was suggested that governors agree to extend the working 
period of the policies listed below due now for renewal.  JH proposed that 
governors agree to extend the working period of these policies until 31st 
December 2019, RM seconded the motion and all agreed. The following policies 
will now stand until 31st December 2019:  

 

- Acceptable Behaviour Policy 
- Adoption Policy 
- Capability Policy 
- Exit Interview Procedure for Schools 
- Managing Information disclosed in 

                                   employment 
- Managing Sickness Absence Policy 
- Maternity & Adoption Support  Policy  
- Maternity Policy 
- Probationary Policy - Support Staff 

- Secondment Policy 
- Staff Leave and Absence Policy 
- Support Staff Appraisal Scheme 
- Appraisal Policy for Teachers & Heads 
- DBS Disclosure & Barring Checks Policy 
- Disciplinary Policy 
- Grievance Policy and Procedure 
- Employee Code of Ethical Conduct 
- Attendance Policy 
- Exclusions Policy 

 Any Other Business & Next Meeting Date  

15. 1
5
. 

Governor Biographies on the website  

Document discussed: Governor biogs 2019 

PL advised governors that the governance page of the school’s website will be 
updated to include governor’s responsibilities as discussed today, as well as any 
amendment to governor biographies that she has been advised of. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
  

16. 1
6
. 

Proposal by Amy Grashoff to change the timings of the school day  

Document discussed: Proposal to change the timings of the school day Final 

HJ briefly explained the Amy Grashoff’s proposal to change the timings in the 
school day.  PB noted that consideration should be given to bus timetables 
changes are made to the school day.  It was agreed that parents would have to be 
consulted about the changes as soon as possible. 

 

17. 1
7
. 

Graduation evening  

LB requested that all governors attend the Y11 Graduation Evening due to take 
place on Monday, 4th November 2019 at 6.00 pm, (please contact Claire 
Annunziata to advise your attendance). 

 

18. 1
3
. 

Appeals Committee 

HJ, JH and BB to sit on the Appeals Committee due to meet on 31st October 2019 
at 9.00 am.  (This was postponed after the meeting, a future date to be decided). 

 

19. 1
3
. 

The Bridge 

AS reported that the issue with the bridge that has been holding up completion of 
the academisation is expected to be resolved soon, we are just awaiting written 
confirmation from DCC that they will take responsibility for its maintenance. 

 

20. 1
8
. 

Date of Next Meeting  

Tuesday, 10th December 2019 at 5.00 pm  
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Emailed update on the school’s financial situation from Sue Pym  
For the Full Governors’ Meeting dated October 2019 

 
Headlines 

- Finance in the school will now see increased focus.  The Trust is now able to support 
more actively following its year-end and audit process this week 

- Early work with the school indicates that operationally the school is working within 
parameters previously agreed with the Trust. 

- Whilst work in progress, the parameters bring a framework for decision-making and 
allow the Trust time to re-shape and adjust resourcing towards emerging priorities. 

It remains too early to provide a comprehensive report on the overall position.  The most 
salient points at this point are: 

- The school will convert as a sponsored academy.  Historic deficits will be cleared at 
this point and all liabilities extinguished. 

- The Trust has received an £80k grant to support the school, which will help through a 
difficult 2019/20 when we anticipate a small deficit (which would be harmful 
educationally to fully address). 

- The Trust remains confident it can work with the school to achieve a financially 
sustainable position.  However, forecasts do need updating to reflect: 

o Early warning of significant reductions in student roll following the Ofsted inspection 

o Outcomes of the funding settlement.  Although this is in the consultation phase, St 
Lukes appear to do relatively well with a c. 3.95% increase likely. 

o Pressures around interventions, and short-term increases in exam costs. 

- Work is now continuing to include a review of the resource needed to deliver the 
curriculum and effectiveness, the appropriate SEN support arrangements, and more 
generally budget allocations in the context of sector and Trust norms. 

- Shorter-term, the School and Trust remain in liaison and accountable to Devon County 
Council and an open dialogue is being maintained. 

I hope this helps.  We are uncovering bits and pieces as we work together, but I am wary 
of piecemeal updates which lack cohesion. Just to reassure also, that we are onto this, 
although will be a little tied up this week with the Trust audit. 

 
 


