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St Luke’s Church of England School considers that students have SEND if they have a learning 

difficulty or disability which calls for special education provision to be made for them, namely 

provision which is additional to or different from that normally available in a differentiated 

curriculum.  

St Luke’s School regards students as having a Special Educational Need if they: 

a) Have a significantly greater difficulty in learning than the majority of students of the same 

age, or; 

b) Have a disability which prevents or hinders them from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools. 

Sharing information with families, and drawing on professional guidance as necessary, we work to 

identify and support with barriers to learning in the following areas: 

• Communication and Interaction 

• Cognition and Learning 

• Social, Emotional and Mental Health needs 

• Sensory and/or Physical needs 

St Luke’s Church of England School is a mainstream school with approximately 900 students on roll. 

The most common categories of SEND at St Luke’s School are specific learning difficulties (often 

related to literacy); social, emotional and mental health (SEMH) needs; and Autism Spectrum 

Disorder.  

We have seen an increase in the number of students experiencing SEMH needs, exacerbated by the 

coronavirus pandemic and associated lockdowns, and therefore we have developed our mentoring 

provision, Early Help support, use of Pastoral Support Plans, mental health and wellbeing support, 

and generalised pastoral support across the school.  

We have staff who lead on each of the four areas of need and rooming which includes physiotherapy 

rooms, accessible toilets, a Reflection Room for wellbeing, an intervention room, a SEND office, and 

we are developing a sensory room and across the year we hope to have also developed a wildlife 

and sensory garden. We also make good use of other spaces within the school such as IT rooms and 

the library. 

We aim to identify students with SEND through close tracking of academic progress and data such as 

behaviour and attendance data. Tutors and teaching staff are encouraged to raise concerns where 

they have them and parents and the students themselves are also encouraged to raise concerns or 

request additional support as appropriate. We aim to provide a graduated approach to SEND 

support and to track this through the use of Pupil Profile Plans, which are also shared with families. 

More details of how we identify need and provide support can be found in our SEND policy (which is 

available on the school website).  If you would like to discuss this with a member of the SEND team 

then please email us via SEND@stlukescofe.school. 

The SEND leadership team comprises of: 
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The SENDCo, Miss Tamar Busby tamar.busby@stlukescofe.school. Tamar is a qualified SENDCo with 

over ten years of SENDCo experience. The SENDCo has day-to-day oversight of SEND provision 

across the school; for making SEND provision for students; and for liaising with staff, students with 

SEND and their families, and with external agencies, in order to ensure that appropriate support is in 

place for all students. The SENDCo is a member of the school’s Senior Leadership Team. 

The Head of Learning Support, who has day-to-day oversight of the TA team, is Maria Eyre 

maria.eyre@stlukescofe.school. Maria also has considerable experience in SEND support.  

The Governor with oversight of SEND is Kate Robbins kate.robbins@stlukescofe.school. 

Transition at St Luke’s Church of England School 

The majority of our students join the school at the beginning of Year 7 so there is a structured 

programme of transition support available in Year 6. Typically, (Covid guidance allowing) we offer 

Open Days and Open Evening for families who are in Year 5 or 6 and interested in the school. The 

opportunity for additional visits or meetings with the SEND team is also available, usually in the 

autumn term. The Head of Year and SEND team also liaise closely with SENDCos and teaching staff at 

the primary schools, making visits or attending Team Around the Family or Annual Reviews at those 

schools if needed, to ensure that appropriate support can be in place from the start of Year 7. 

Additional visits to St Luke’s are offered to students who are considered likely to benefit from the 

them, usually during the summer term, as well as a whole day visit and a parents evening which is 

offered to all Year 6 into 7 students. In order that information is shared with staff at St Luke’s, the 

SENDCo uses information given by families and the primary schools to create a Pupil Profile for 

students with additional needs or vulnerabilities, ready for September.  

The other point of transition for the majority of students is at the end of Year 11. Most students 

from St Luke’s School progress on to Exeter College or Bicton. All students are given careers advice 

and Open Days and Evenings at Post 16 providers are signposted. Students with SEND may be 

offered additional advice or visits where necessary and for students with an EHCP or who are 

Children in Care this is formally part of their Annual Review or PEP meetings. The SEND team pass on 

relevant information regarding SEND to SEND support staff at Post 16 providers as relevant, and with 

students’ signed consent also pass on exam access arrangement details if appropriate. 

Of course, students may join or leave the school at other times. On these occasions we aim to share 

information with the former or next school in a timely manner. In the case of students joining the 

school, we would aim to hold a meeting with the family, offer a tour of the school, and share 

information that it is helpful for students or the school to have in advance. Again, where 

appropriate, a Pupil Profile is written so that SEND information can be shared with staff and 

appropriate provision made. New students are also usually given a ‘buddy’ who is an established 

student at the school who can help and guide them whilst they settle in. 

St Luke’s School may also admit students or transfer students through a Managed Move process. In 

these cases there is a formal protocol for application, meetings, and school/family engagement. 

Engagement with parents and carers 

At St Luke’s School, we feel that strong communication is at the heart of effective provision and so 

we would encourage parents and carers to contact us at any point with any queries or concerns. The 

tutor is the usual first point of contact but contact via the SEND team is also welcomed. Contact can 

be made via telephoning the school 01392 204600 or emailing SEND@stlukescofe.school. 
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The school has a regular cycle of teaching and assessment which results in three academic reports 

home every year. Information about attendance and behaviour is available to parents and students 

at all times through Classcharts, which updates daily. Other whole school systems of communication 

include letters and newsletters home, text messages and use of the school website and social media.  

Additionally, students with additional needs, or where it is suspected there may be additional needs, 

may have regular meetings with academic, pastoral or SEND staff in the form of Team Around the 

Family (TAF) meetings, Early Help meetings, Child in Need or Child Protection meetings, Annual 

Review meetings for those with EHCPs, PEPs for Children in Care, Pastoral Support Plan (PSP) 

meetings, or meetings to review Pupil Profile Plans for students on the SEND register. The SENDCo 

and Head of Learning Support are usually available at Parents Evenings and encourage parents and 

carers to attend a face-to-face meetings whenever parents or carers feel this would be helpful, or 

alternatively to have ‘virtual’ meetings online or telephone calls where coronavirus concerns or 

travel logistics make these more appropriate. 

Students who are on the school’s SEND register also have a Pupil Profile Plan. This contains 

information about the students’ needs which is shared with all staff, along with information about 

how these needs can best be met in the classroom. It also has sections for parent and student 

contributions and contains a record of additional provision. These are reviewed regularly. 

In line with the SEND policy, parents and carers receive written information if their child is added to 

or removed from the SEND register. Some students at the school (usually those newly removed from 

the SEND register or those considered likely to be added to it) are also kept on an informal ‘Watch’ 

list. This means that they are more closely monitored by the SEND team and they are also likely to 

have a Pupil Profile Plan. 

We firmly believe in a child-centred approach, that parents and carers have the best knowledge of 

their child, and that good communication is at the heart of good provision. We aim to be open, 

helpful, honest and respectful in all our communication. Wherever appropriate, students are 

informed of and invited to contribute to meetings about them and are offered support to contribute 

their views if this is required e.g. by collecting their views in advance.  

We also regularly undertake parent and student surveys and pre-Covid, we offered Parent Forums 

where parents were invited to offer feedback on SEND provision. It is our intention to offer these 

again shortly and also possibly offer some informal meetings for parents to offer support around 

common concerns such as how best to support revision, homework, or to support children with 

autism (as examples of workshops under consideration). 

The school also offers a breakfast club and a homework club to support families. These are open to 

all students although a special homework club, staffed by teaching assistants, is available to students 

with SEND. 

We also encourage families to make use of the free, independent, confidential and impartial advice 

for parents and carers offered by DIAS https://devonias.org.uk/, email dias@devon.gov.uk, 

telephone 01392 383080. The DIAS website introduces their service as having a dedicated team 

offering legally-based and easily accessible information and advice about special educational needs 

and disabilities (SEND).  

They say that they can help you to: 

• Understand more about SEND support 

• Develop good relationships with professionals 
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• Prepare well for meetings 

• Express yours and your child’s views 

• Understand the paperwork 

 

You can also access information about the support available across Devon as a whole via the Local 

Offer. This can be found at https://www.devon.gov.uk/education-and-families/send-local-offer/ 

 

Quality First Teaching 

 

In line with the Code of Practice, St Luke’s School considers all teachers to be teachers of SEND and 

that the best provision we can make is through ensuring quality first classroom teaching. 

 

In order to ensure that we are making our best efforts to support students and identify those who 

may need additional support, we regularly track and review academic data, attendance and 

behaviour data. Teachers are informed of students’ needs through the SEND register and through 

Pupil Profile Plans. Staff are expected to act on this information and scaffold learning appropriately 

for the students in their classes. The quality of in-class provision is monitored through learning 

support walks, pupil pursuits, book looks and teacher feedback. SEND issues form part of every 

Senior Leadership Team meeting and the SENDCo is a member of the Senior Leadership Team.  

 

It is generally assumed that all students will progress from KS2 to KS4 meeting a minimum expected 

grade which is calculated for them to represent good progress. However, this may be tempered for 

some students with SEND, in discussion with families and often external agencies, to ensure that this 

is a realistic expectation. Alternative qualifications or programmes of study may be offered to some 

students. However, we work hard to support students in achieving their best and removing barriers 

to learning so that we would anticipate meeting national benchmarks or exceeding them.  

 

Staff training and Qualifications 

Staff at St Luke’s Church of England School receive regular advice and training around SEND. The 

SENDCo has a Master in Education qualification, and holds the NASENCo qualification. The Head of 

Learning Support is experienced and has undertaken specific training in many aspects of SEND, 

including manual handling and personal care, and THRIVE mentoring. The SEND team has recently 

been reorganised so that there are lead TAs for each of the four areas of need so that expertise in 

these areas can be developed and more effectively utilised. We have focussed training for the whole 

TA team on approaches that research have shown to be effective and also those supported across 

the school or wider educational community. 

We also have staff who provide safeguarding and Early Help support and we work closely with other 

teams within the school, such as the Pastoral Team and Behaviour Support. 

We have access to external agency support such as the Dyslexia Outreach Team; the Communication 

and Interaction Team; the Mental Health Support Team; the School Nurse; Occupational Therapy; 

Speech and Language Support; and the Visual Impairment, Hearing Impairment, IT and Physical 

Disability Specialist Teachers, amongst others. We also work closely with the Virtual School to 

support our Children in Care; and with social care, to support families who have social care 

involvement. We also support our students who have an EHCP through liaison with the Devon 0-25 

SEND Team. 
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We also buy in additional time from the Educational Psychology Service so that can inform our 

understanding of student need and the provision we make to address needs where they are 

identified. 

St Luke’s is also part of a local group of schools, who meet regularly with input from a range of 

services such as educational psychology, local authority Inclusion team, social care and health 

representatives. This group consider students who are at risk of disengagement from education and 

outcomes from this group could include agreements about interventions to be made for this 

students from a range of services, Managed Moves of students from one school to another, or 

referral to The Bridge. The Bridge is a shared provision which aims to intensively support a small 

number of students for a period of a few weeks in order to re-engage them in their education.  

We are also able to make referrals for students who have medical needs which mean they need to 

access specialist medical/educational provision in the short term, or who may need to access this 

type of provision due to exceptional circumstances. For students where long term specialist 

provision is necessary, we would make a request to the local authority for specialist assessment in 

the hope of securing an Education, Health and Care Plan (EHCP) as this is required in order to access 

specialist schools in Devon. 

With the very rare exception of some safeguarding referrals where it is considered too unsafe to 

obtain consent in advance, referrals to external services are not made without parent/carer consent 

and parents and carers are kept informed of how advice is to be enacted, usually through meetings 

with written outcomes.  

Reasonable Adjustments 

St Luke’s Church of England School endeavours to make all reasonable adjustments to meet the 

range of needs that its students experience. It is the expectation that all students will participate 

fully in all aspects of school life and so we aim to work closely with students and their families and 

with other providers to ensure that all students can attend school, participate in extra-curricular 

activities, participate in work experience, take part in school trips, and transition on to further 

education in a way that is as safe and inclusive as possible. We support students with medical 

conditions as outlined in our Medicines Policy (available on the school website). 

We also support student wellbeing and mental health at whole school level through our PSHE and 

Life to the Full provision, safeguarding, anti-bullying work, mentoring, and student voice. Tutors, 

Heads of Year, and the Safeguarding Team also play an important role. The Inclusion Team meets 

weekly and considers students of concern so that support for them is co-ordinated and timely. 

Monitoring also takes place through Early Help, records made by staff on the school system for 

logging concerns (CPOMS), Classcharts, and through monitoring Bullying and Anti-Racist Incident 

paperwork (completed when incidents of this nature are reported). All staff in the school receive 

annual safeguarding training to Level 2 and all SLT and Heads of Year are trained to Level 3, as are 

the rest of the Safeguarding Team. 

As we believe that people are disabled by two things: the environment and other people’s attitudes. 

By changing these areas, we aim to empower students to achieve their potential within an inclusive 

mainstream school. St Luke’s is a modern, purpose-built building and as such is accessible by 

wheelchair and has accessible toilet and changing facilities. It has several parking bays for those with 

disabilities and the reception and hall areas of the school have hearing loops. Classrooms have 

projectors which allow for a range of fonts and colours to be used. Additional access to IT is available 

for some students. Further details can be found in the school’s Accessibility Plan (available on the 



school website). Where necessary, advice is sought from the local authority specialist staff or from 

healthcare specialists and we try to liaise very closely with families. The school has a history of 

specialising in supporting physical needs through its Brunel Centre and so we have a team of 

teaching assistants who are able to provide intimate care and we are equipped with physiotherapy 

rooms and fully accessible toilets so that therapy and support can be provided, under the 

supervision of specialist health and care advisors.  

How to get in touch 

As previously stated, we firmly believe that close home/school liaison is at the heart of effective 

provision and so we would encourage parents and carers to call or email us 

SEND@stlukescofe.school whenever they feel it would be helpful. We would aim to respond with 

two working days during term time. We can usually also provide translation for meetings (and also 

for written communications) where required so please do request this if necessary. 

We would very much hope that any complaints or concerns could be resolved at an early stage 

through contact with tutors, Heads of Year, or the SEND team. However, should this not be the case, 

the school Complaints Policy can be found on the school website.  

Free, confidential and impartial advice relating to SEND can also be found at DIAS  

https://devonias.org.uk/, email dias@devon.gov.uk, telephone 01392 383080 and they may also be 

able support and advise around communicating with schools where this is an issue.  

Families may also want to access the local authority SEND local offer which can be found via 

www.devon.gov.uk/send 
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