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Meeting Minutes 
St Luke’s LGB Meeting 

Held via Teams on Tuesday, 6th July 2021 at 5.00 pm  
St Luke’s (Church of England) School  

   
 

Attendees 
 

 

Chair: 
 
 
 
 
 
 
 
 
 

 
Minutes: 

 

Laurie Burbridge - Co-Opted Governor (LB) 
Ben Bunting – Parent Governor (BB) 
Hilary Jones - Co-Opted Governor (HJ)  
Mark Wadeley Jones – Co-Opted Governor (MJ) 
Kate Robbins – Foundation Governor (KR) 
Robert Scott – Co-Opted Governor (RS) 
Helen Sherlock – Foundation Governor (HS) 
Kealey Sherwood – Headteacher (KS) 
Ben Slater – Foundation Governor (BS) 
Andrew Stiles – Parent Governor (AS) 
 

Perdita Lowe - Clerk to the Governors (PL) 

 
 

 

  

Item 
Ref Meeting Summary Information  
1. List of Actions from the Meeting 
 • PL to amend the minutes as noted before publication on the school website. 

2. List of Decisions taken under Scheme of Delegation 
 • Governors agreed the schedule of next year’s LGB meetings. 

• Governors ratified the St Luke’s Behaviour Policy with the acknowledgement 
that further amendments would be emailed for ratification shortly. 

3. List of Recommendations for the Board of Trustees to Consider 
  

N/A 
4. Issues, concerns or queries to be raised to the Board of Trustees 
  

N/A 
5. Any Other Points 
  

N/A 
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome & Attendance 

Steph Brown sent her apologies, governors accepted her absence.  Becca Skinner was 
also absent from the meeting.  The meeting was quorate. 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed: MINS LGB F&R 25th May 2021 

The following was noted as needing amendment in minutes of the previous meeting:- 

Under item (3) the minutes state that there were no matters arising from the 
previous meeting (4th May 2021).  This is not correct, as there were two matters 
arising from those minutes:  

1. LB had discussed the possibility of providing charging points for electric vehicles 
with Rachel Carter of the Trust and with Kerri Moore, the School Business 
Manager.  He had also investigated the availability of Government grants for such 
developments.  It had been concluded that, against the background of the recent 
staff restructure, it would be extremely difficult to justify the use of any school 
funds for the project.  Similarly, the Trust’s priority was to deploy funds to support 
school improvement.  Government grants of 75% were available to support such 
projects, but these were intended for large scale projects and a grant would only 
be available if the project involved a number schools across the Trust.  It was 
recommended that the situation should be kept under review but that no action 
should be taken at this stage. 

2. The recent Safeguarding audit would be circulated to all governors and would be 
an agenda item for the meeting on 6th July.  

ACTION: PL to amend the minutes as noted before publication on the school website. 

Matters arising from these minutes: 

- RS met with KS earlier this week to discuss strategies for increasing pupil numbers 
and they have drawn up a 5-point plan including approaching the sales offices of 
new housing developments within a 5-mile radius and obtaining a QR code to 
enable interested parties to access information on the school.  In addition, it was 
proposed to create a student award scheme for students working with the local 
community and charities which will raise the profile of the school.  AS noted that 
he would be contacting RS to help develop these projects. 

- LB stated that he had discussed the possibility of standard Trust-wide questions in 
surveys at the LGB Chairs meeting and had been advised that the Parent View 
survey is a standardised survey.  However, the Trust believe that their schools’ 
questionnaires should be individual to each school.  
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Governors discussed the matter noting that parents should be persuaded to complete 
the survey at regular intervals rather than only for an Ofsted inspection.  The 
Headteacher commented that the results of other schools’ surveys have little relevance 
to St Luke’s own situation and progress.  She preferred to include standard parent view 
questions in St Luke’s own surveys which contain questions specific to the school.  Her 
recommendation would be to ask the right questions for St Luke’s and examine 
progress over time from those questions rather than using generic questions.  The 
Board accepted this recommendation. 

4. 5
. 
Overview of outcomes of the GCSE Centrally Assessed Grades (CAGs)  

Papers discussed:  TAG Press Release 22.06.2021 
TAG Press Release DS 22.06.2021  

The process for CAGs was noted by governors and considered robust.  The Headteacher 
confirmed that, although students have not yet received their grades, they were all  
offered individual appointments with staff to discuss their assessments and destination 
choices.  It was taken up by 85% of Y11s and is deemed an important process to ensure 
each student takes the right next steps. 

5. 6
. 
Senior staff structure for September 2021  

Papers discussed: Leadership Structure Sept 21 

The Headteacher reported that her new leadership team are in place for September; 
she has already met with them and will be meeting them every Monday.  She concluded 
by stating that there is real excitement and positivity about the upcoming year. 

6. 7
. 
Updated Terms of Reference for Local Governing Boards 

Papers discussed: 24 June LGB Chairs.ppt; Proposed TOR LGB DRAFT;  
LGBs Cycle of Business Draft 2021-22; Comments on revised ToRs 

The Chair summarised the changes made to the Trust Scheme of Delegation: 

- LGBs will now be referred to as ‘Boards’ rather than bodies or committees 
- The Trust Board has been altered to include an Education Committee through 

which LGBs will link with the Trust ensuring a two-way flow of information. 
- The Trust have emphasised the importance of LGBs stating that they are ‘at the 

heart of our governance structure’. 
- The new Cycle of Business has been designed to be more flexible for LGBs 
- There will be more governance training to increase expertise and consistency 

across the LGBs; some of the training will be mandatory. 
- The Scheme of Delegation has been clarified. 
- A new system of ‘Link Governors’ is being established.  These will be much like 

St Luke’s governors areas of responsibility with the added advantage that the 
Link Governors from each school will meet to share good practice. 

BS reported that he had met with Tamsin Francis, the TWMAT Strategic Projects Lead 
to discuss St Luke’s Governors’ roles and responsibilities and how they could drive the 
school forward.  He would be contacting all governors shortly to discuss their roles in 
light of the Trust’s move towards Link Governors. 

The Chair summarised the changes stating that the future role of the LGB and 
individual governors within the Trust is assured. 
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7. 8
. 
Headteacher’s Report (Oral) 

The Headteacher gave an oral report on the following matters: 

Covid-19: The school has an increasing number of Covid-19 cases which have affected 
most year groups - the only group with no students isolating is Y8.  As a consequence, 
Y9 and Y10 mocks have been postponed, possibly until September. She and Kerri Moore 
met with Public Health England to discuss the situation and have been advised that the 
school is in a moderate position, that they are doing everything correctly and that 
events like the Sports Day should continue.  Nevertheless, it is difficult to manage, 
particularly as there is a high level of staff absence due to Track & Trace notifications, 
but staff continue to work well as a team and support each other. Kerri Moore is 
managing the situation well. 

Enrichment Week: This was launched with parents today.  The intent is to create a 
positive end to a difficult year. 

September Planning: The focus will be on school priorities - clarity on systems and 
structures and consistency to progress the positive school culture.  Students have been 
responding well up to now and staff will continue to challenge them.  She noted that 
the Trust is working to align processes across all its schools and St Luke’s will be 
migrating to their systems, for example, the Trust Coaching Model. 

Staff Induction: The new NQTs were in school today for induction.  It is expected that 
they will bring energy and positivity to the school when they start in September.  They 
will be supported by Alex Evans. 

Upcoming Events:  
- 12th August: GCSE Results Day to be held on site.  Staff will be in school to 

support and celebrate with students. 
- 19th July: Y11 Prom.  This is now confirmed following the government’s 

assurance that Covid-19 restrictions will be lifted. 

There were no questions.  The Chair thanked the Headteacher for her report. 

8. 9
. 
Schedule of LGB meetings for the Academic Year 2021/22  

Papers discussed:  St Lukes Governor Meeting Dates 2021-22 

The Chair Elect noted his hope that meetings next year would be held at school and 
that governors would prioritise attending in person.  However, blended meetings would 
be possible if one or two governors were unable to attend in person.  Governors noted 
the miscellaneous items of business listed on the cycle of business and agreed that 
these items should be spread across the academic year.  It was agreed that the 
personnel on the Ethos Committee would remain the same. 

DECISION: Governors agreed the schedule of next year’s LGB meetings. 

9.  Report from the Ethos Committee 
Papers discussed:  MINS Ethos June 2021 

The Ethos Chair updated on progress following the last Ethos Committee meeting:  

- The contact details of school chaplains have been published to staff offering 
support.  He, as one of the chaplains, has already been approached by a 
member of staff in answer to this.  
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- The Terms of Reference for the Ethos Committee have been amended but they 
are awaiting the TWMAT briefing on 14th July before finalising it. 

- Anna Mills recently visited the school to carry out a SIAMS review and a report 
will follow.  She offered ideas on how the committee could further contribute 
to school life.  She also offered suggestions on methods the committee can use 
to check on staff well-being, the response of mindful moments to the needs of 
the students, etc. 

The Chair of the Ethos Committee invited the Headteacher to respond to questions 
raised at the meeting regarding RE and statutory subject hours.  She stated that the 
need to review the balance of RE in the curriculum has been recognised and they are 
already working on it.  They are altering elements of the Mindful Moments structure to 
ensure that specialist teachers focus on RE teaching and that all staff have good 
training for the delivery of the Life to the Full curriculum and Mindful Moments.  Short 
term changes are planned to begin in September.  In the longer term, more 
consideration is being given to the Life to Full curriculum to encourage students to 
choose RE as a GCSE option. 

The Headteacher reported that the headteacher of another church school had recently 
visited St Luke’s and was impressed with the work on ethos by the school.  He is now 
intending to introduce an Ethos Committee and Mindful Moments at his own school. 

The Chair congratulated the Ethos Committee for its positive impact on the school.   

10.  Safeguarding 
Papers discussed: Safeguarding Audit - April 21 

The Safeguarding Governor reported that a series of restorative actions were already 
underway in response to the audit.  However, those issues noted in the report were all 
minor or historic.  For example, gaps in employment histories of long-term staff. The 
legislation about these gaps is recent but in these cases the matter is corrected with a 
Letter of Assurance to confirm the employee poses no safeguarding risks.  Kerri Moore 
is in the process of completing these now.  Other changes were already in motion at 
the time of the audit, for example the new website is now fully compliant.   

The Chair commended the Headteacher and her staff for a positive audit. 

11.  Update on Governors’ Areas of Responsibility 

This is a standard item.  There were no updates due to the Covid-19 pandemic.  It was 
noted that next year’s roles and responsibilities have already been discussed earlier in 
the meeting. 

 
Policies 

12. 1
1
. 

 

St Luke’s Behaviour Policy 

Papers discussed: 22.-TWMAT-Rewards-Reflection-and-Reset-Behaviour-for-
Learning-Policy-2021-22-MCA new 

The Headteacher reported that there had been some recent developments that need to 
be reflected in the policy.  Therefore the version submitted to governors (noted above) 
required further amendment, as follows: 

- 10.1: New regulations regarding sexual harassment and online abuse.   
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- 14: Removal of parental consent regarding housing a student at another school 
to avoid exclusion. Whilst the school will always try to work in partnership with 
parents, in certain circumstances such a move would be non-negotiable. 

- An addendum regarding ensuring positive interactions between students and 
with staff.  This concerns good manners and how staff model it to students. 

Governors asked whether students would understand the term ‘reasonable’ in the 
context of this policy.  The Headteacher replied that the term is used regularly in the 
language of the school and is modelled by staff.  For example, when students disobey a 
request, staff will explain in a calm voice that what is asked of them is reasonable.   

Governors asked whether they should review the student appeals against a disciplinary 
action.  The headteacher replied that governor involvement regarding these could 
undermine staff trust in the support given for their behaviour management.  An appeal 
is only upheld if it is clear that a mistake has been made. 

Governors agreed that they would ratify the above noted version of the Behaviour 
Policy, subject to further amendments (notes of which are stated above) being emailed 
as soon as they are confirmed and these would be further ratified via email.  

DECISION: Governors ratified the St Luke’s Behaviour Policy with the 
acknowledgement that further amendments would be emailed for ratification 
shortly. 

AS announced that he was leaving the meeting and recorded his thanks to LB and HJ for 
all their work and support for himself, the LGB and St Luke’s. 

AS left the meeting. 

 
Any Other Business & Next Meeting Date 

13.  Part 2 Minutes of the March, May 4th and May 25th Meetings 

It was noted that governors had seen the above noted Part 2 minutes but had not yet 
agreed them as an accurate record.  There were no comments or amendments and the 
Part 2 minutes were approved and signed off. 

14. 1
5
. 

Farewell and Thanks 

The Headteacher noted that this is the final meeting for the outgoing Co-Chairs after 
two excellent years in post.  She thanked them both for the energy and enthusiasm 
they had brought to their roles and their contribution to the improvement of the 
school. 

LB thanked her stating that he had enjoyed working with an excellent Headteacher and 
SLT.  He noted the transformation of the school, the membership of the SLT and the 
membership of the LGB over the past 5 years.  He assured her that he would continue 
to follow the progress of St Lukes. 

HJ also thanked the Headteacher and stated that her appointment had been the best 
thing that they had done as Chairs.  She commented on her excellent working 
relationship with LB and stated that they had always acknowledged the importance of 
ensuring that everything done was for the best of the students.  She knew that the LGB 
would uphold that principal in future. 
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Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
 

15. 1
8
. 

Date of Next Meeting 

Tuesday, 5th October 2021 at 5.00 pm 


