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Meeting of the St Luke’s Local Governing Board 
Held on Tuesday 23rd November 2021 @ 5.00 pm 

 
 

Attendees 
 

 

Chair: 
 

 

 

 

 

Ben Slater – Foundation Governor (BS) 
Ben Bunting – Parent Governor (BB) 
Kate Robbins – Foundation Governor (KR) 
Robert Scott – Co-Opted Governor (RS) 
Helen Sherlock – Foundation Governor (HS) 
Andrew Stiles – Parent Governor (AS) 

 

Staff: 
 

Observing: 
 

Minutes: 

Victoria Griffin – Senior Deputy Head (VG) 
 

Kate King – Prospective Parent Governor (KK) 
 

Perdita Lowe – Clerk to the Governors (PL 

Apologies  Kealey Sherwood – Headteacher (KS) 
Mark Wadeley-Jones – Co-Opted Governor (MJ) 

 

 
  

Item 
Ref Meeting Summary Information  

1. List of Actions from the Meeting 

- VG to speak to staff about joining the LGB as staff governors. 
- BS to get clarity on the Trust’s definition of the School Risk Register 
- BS to determine a regular place for DS in the St Luke’s LGB cycle of business 
- PL to arrange the new NoV folder in the OneDrive and add KRs report to it 
- Request to be made to those members of staff preparing policies for governor 

ratification to make a note of amendments made at the end of the policy 
 

 

2. List of Decisions taken under Scheme of Delegation 

- Policies were ratified by governors, subject to the stated amendments. 
 

 

3. List of Recommendations for the Board of Trustees to Consider 

- N/A  

4. Issues, concerns or queries to be raised to the Board of Trustees 

- N/A  

5. Any Other Points 

- N/A  
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Minutes 
Item 
Ref Business 

1. 1
. 
Welcome & Attendance 

The Chair led introductions for the benefit of VG (standing in for KS) and KK, the new 
Parent Governor (pending successful completion of the application process).  KS and MJ 
sent their apologies.  HS was absent.  The meeting was quorate. 

2. 2
. 
Declarations of Interest 

There were no declarations of interest for this meeting. 

3. 3
. 
Minutes of the Previous Meeting & Matters Arising  

Papers discussed:  MINS LGB October 2021 

The governors agreed that the minutes of the previous meeting were an accurate record 
of that meeting and they were and signed off by the Chair. 

The Clerk reported on the success of the recent Parent Governor elections and that KK’s 
appointment would be made official as soon as the DBS checks were completed.  There 
were no nominations for Staff Governor so both positions remain vacant.  Governors 
discussed the value of Staff Governors on the LGB and the Deputy Head suggested that 
she could approach staff personally about nominating themselves.  Governors agreed 
with alacrity. 

ACTION: VG to speak to staff about joining the LGB as staff governors. 

4. 5
. 
Overview on Teaching & Learning (Victoria Griffin) 

Papers discussed:  VGR Quality of Education Report Nov 21  

The Senior Deputy Head (VG) presented a summary of her report explaining the context 
behind her plans for T&L at the school, the immediate focus, the long term goals and 
the importance of the coaching scheme to ensure excellent teaching.  She commended 
the excellent work of Alex Evans in creating the CPD Hub which offers staff training 
materials and videos on good practice in teaching, pastoral care, tutor time and the 
school culture.   She stated that all staff are coached in exactly the same way because, 
no matter the level of experience, there is always something new to learn. 

Governors asked about the training for ECTs, and considering the variety of training 
pathways now, are ECTs as well prepared for classroom teaching as their predecessors.  
VG was unable to answer the question but said that the CPD and training offered by the 
school is invaluable to them and would be equally so to their predecessors. 

Governors asked if the CPD Hub would be kept updated and refreshed, and if so how to 
staff know it has been.  VG replied that when people observe a particularly good example 
of good practice in the classrooms, that teacher will be asked to demonstrate it on the 
Hub, so the Hub is always being refreshed with a new range new videos of teachers from 
all subjects giving hints on all aspects of teaching for others to learn from.  Jon Lunn has 
complimented the school on its use of video for coaching purposes. 
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Coaching & Support Walks: VG reported that the Coaching Programme includes all 
teaching staff.  In the first half of this term all staff were coached on high expectations 
and now, over the next half of term the theme will be quality of instruction.  Each subject 
area has a whole library of new topics brought online in the CPD Hub.  The school’s open 
door policy continues to work well as an important element of improvement intelligence 
and Middle Leaders are now fully involved in support walks as well as the SLT. 

Governors asked what the unions thought of the support walks.  VG reassured that when 
that the coaching programme is entirely separate from performance and appraisal.  
When discussing support walks with Heads of Department, she is only interested in the 
overall picture of the department, not the performance of particular teachers. 

Governors asked whether there had been a change in student behaviour as a result of 
the support walks.  VG replied that there is an overwhelming feeling that generally, 
behaviour in lessons is exceptional.  However, to ensure this teachers need to park those 
students who do not comply, which has an impact on overall reset figures, something we 
continue to work on as an SLT, leading on culture. 

Extended Writing: VG reported that the SLT had carried out a quality assurance exercise 
the previous evening in which they examined 300 books taken from DS students, High 
Attaining Students and a control group to assess the standards of extended writing.  They 
found that on the whole, the quality of work is good although it does decline the higher 
the year group in some subjects.  She showed governors charts compiled from data which 
for English was largely green, science was less so (just as an example) which gives the 
department clearly defined areas of focus on which to work in the coming weeks.  
Visualisers have proved to be an excellent tool for modelling writing, and also thinking.  
These are standard in all classrooms. 

Homework:  VG reported that it had come to light that, although homework hand in is 
at a good level at 95-96%, students admit that that it can be cheated.  However, this 
does show that the school has a homework culture and the next step is to ensure that 
students actively learn at home. 

Curriculum Development: Progress on the Trust’s curriculum alignment project is good, 
but schools need more clarity on the Trust’s expectations for full alignment for Ebaac 
subjects.  Of significant concern is who will be writing the curriculum, individual schools 
or the Trust. This is an ongoing discussion for VG and Jon Lunn. 

Governors asked would alignment be made to the most successful school in the Trust.  
VG replied that she believed so.  VG sees her role as ensuring St Luke’s staff are fully 
aware of the reasons behind curriculum choices so  they can be confident talking about 
this to their teams and inspectors when the time comes.  The curriculum at St Luke’s is 
strong, as is the delivery of it. 

Governors asked when the issue would be resolved.  VG did not know but would raise 
the matter at the Deputy Head’s Meeting in February.  

Governors asked if creativity of writing a curriculum is hindered by the Trust’s  
curriculum expectations.  VG replied that her experience when attending Trust-arranged 
subject network meetings is that there is positivity, enthusiasm and a sense of 
community effort amongst her peers and the Trust are fully open to feedback on the 
curriculum which ensures that there is continuous evolution. 

Governors asked if she is happy with the breadth and depth of the curriculum.  VG 
replied that she is not in a position to answer yet and would rather wait until after the 
second Data Drop and school review in spring. 
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5. 6
. 
Review of the School Risk Register  

Governors asked for further information about this register, noted on the Trust Cycle of 
Business, and what is required of them.  The Chair stated that he would find out. 

ACTION: BS to get clarity on the Trust’s definition of the School Risk Register. 

6. 7
. 
Disadvantaged Students (DS), Children in Care (CiC) & Catch Up Plans 

Papers discussed: Pupil Premium Strategy 2021-22 

The Senior Deputy Head summarised the Catch Up Plans prepared by Will Matthews the 
staff lead for Disadvantaged Students.  Plans include: 

- Coachbright for Y9 (approx. 30 students to be held after school).   
- Focussed attendance calls and visits 
- Request for National Tutoring Programme which offers coaching and support for 

uniforms, trips, etc.  However, there is a nationwide shortage of this resource. 
- Breakfast Clubs run by chaplain, Tende Bvumbula. 
- Tutorial Reading Programme – 3 x half hour sessions per week. 
- Define my Voice Project for students to work with mentors 

Governors discussed the need for an effective strategy in the school where one in three 
students are disadvantaged according to government definitions.  VG noted that service 
children are included in the DS definition but feedback from parents suggests that these 
children are not given enough focus for their particular needs.  

Governors asked how the school prioritises help for students who fall into a number of 
categories, for example, DS and SEND.  VG stated that it is common to find students 
falling into both categories, and also behaviour.  Tamar Busby is very strategic about 
these students and has included it in her plans for SEND.  She would like inclusion 
meetings to be more impactful. 

Governors agreed that DS should be discussed at regular intervals in the cycle of business.   

ACTION: BS to determine a regular place for DS in the St Luke’s LGB cycle of business. 

7. 8
. 
Safeguarding Update 

The Safeguarding Governor sent a message in his absence stating that he had visited the 
school on 15th October 2021 and met with Kerri Moore, Head of Business Support.  They 
did a Safeguarding Walk around the school and he reviewed and signed off the Single 
Central Register.  He was unable to meet Mark Cahill, the Safeguarding Lead at the school 
as planned because he was off with Covid-19. 

8. 9
. 
Report from the Ethos Committee 

Papers discussed:  MINS Ethos November 2021   

The Chair noted the importance of the Ethos Committee to ensure the peculiarities of St 
Luke’s as a church school are kept in the conversation.  He reported that Caitlin Wilson, 
the staff lead on the Life to the Full curriculum had joined the committee.  Commenting 
on the LttF curriculum, he stated that it was an innovative programme combining PSEH, 
RE and CIAG.  However, it does require explaining.  The Committee continues to steadily 
work through the SIAMS Action Plan created last June. 
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BB commented on the excellent well-being opportunities being offer to staff including 
the Head’s decision to meeting with all staff individually for an informal conversation 
about their current well-being and what can be offered to help. 

Governors raised the matter of online parent evenings discussed at the last committee 
meeting.  The Chair stated that, although online meetings do offer greater flexibility, 
some parents particularly those of Disadvantaged Students do not take the offer up and 
numbers in that area have not increased substantially.   

Governors discussed methods to increase parental engagement and asked KK for her 
perspective.  She replied that she did get a large amount of emails from the school and 
that the family had set up a specific email address purely for school correspondence to 
prevent important emails getting lost. 

It was noted that the Year 11 Parents Evening would be held face to face this year. 

9.  Link Governors’ Visits Feedback 

Papers discussed:  CIAG NofV 9th November 2021   

RS reported that he had a meeting with Will Matthews at the end of October during which 
they had discussed the Award Scheme and work has been done with Joe Greenhalgh to 
link it in with the school ethos.  The next step is to identify the staff resources needed, 
to let staff know how it works and how to feedback and to encourage them to use it.  

KR reported that she had an interesting meeting with Matt Kelly regarding careers and 
work experience during which they discussed the importance of raising aspiration.  She 
submitted a NoV form (noted above) following her meeting. 

KR also met Tamar Busby regarding SEND and was very impressed with her enthusiasm. 
Ms Busby is working to raise the profile of TAs and to incorporate interventions into the 
curriculum and pastoral support.  She believes that SEND support should be strategic 
rather than reactive and is really excited to be working in a school that is open to her 
ideas and long term plans for the future. 

AS reported that he had attended the recent Open Day and found it a positive 
experience.  300+ people had attended, staff were very natural and students did an 
excellent marshalling job in the car park.   

With regards his responsibility for Premises, he had spoken to Kerri Moore about the 
matter over the phone and had arranged a meeting with her in the new year. 

With regards his responsibility for Finance, although unable to attend the Linked Finance 
Governor meeting, he had spoken with Sue Pym who advised that the school was on 
budget but the challenge would be increasing student numbers.  This will be the focus 
across the whole Trust in the Spring Term. 

BB reported that he had not spoken to Kerri Moore yet regarding the environment, he 
was aware that she had been very busy so had decided to leave it until after Christmas 
when he will be raising the matter of the Climate Change Conference and the curriculum.  
He also intends to contact Rachel Carter who is the Trust Lead on environmental matters. 

Governors discussed where best to collate the NoV forms as they are submitted and 
agreed that they should be included within the relevant meeting folder and also copied 
into a separate and specific NoV folder in the Governor’s OneDrive folder.  It was noted 
that these forms should contain no specific names but focus on actions and next steps. 

ACTION: PL to arrange the new NoV folder in the OneDrive and add KRs report to it. 
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10.  Community Links/Engagement 

RS reported that he met with David Carpenter from the Paignton Academy and they spoke 
at length about community links and getting new students into the school.  Mr Carpenter 
has lots of experience in this matter and would be happy to help, particularly in the use 
of marketing.  He reported that the new development, Heritage Way, has now begun.  
As soon as the Sales Home has been built, he will visit it with leaflets on the school. 

The Chair reported that discussions were in progress between the Head and the Rector 
at St Michaels about a Christmas Service, date to be advised. 

Governors asked about the level of student involvement in this service.  The Chair 
replied that this was being discussed. 

11.  Trust Information Loop  

LGB Chairs Update:  The Chair reported that the meeting had been a useful first step. 

Education Committee Meeting Update: The Chair and Head attended this meeting and 
answered questions raised by the Trust about the school’s DS strategy, it’s second phase 
and the targeted responses. 

LGB Performance & Pay Panel Report: This meeting went well and with due process. 

Linked Finance Governor Meeting Update: The Finance Governor reported that he had 
been unable to attend this meeting because of short notice.  He has since learnt that it 
was poorly attended for this reason.  

 
Policies 

12. 1
1
. 

 

St Luke’s Policy 

Papers discussed: 2021 Outdoor Education and off-site Activities Policy 
2021-2022 St Lukes School Emergency Management Plan; Health-&-Safety-Policy-(SL21)2021 
School Therapy Dog Policy 2021-22; Accessibility Plan 2021; Safeguarding-Policy- 2021 MCA 

SEND Policy 2021; St Lukes CEIAG Policy (1)   

Governors noted that most of the policies did not have a note of amendments made 
and requested that this could be included with all future St Luke’s Policies submitted 
to governors for ratification. 

ACTION: Request to be made to members of staff updating policies for governor 
ratification to make a note of amendments made at the end of the policy. 

Outdoor Education & Off-Site Activities Policy: Governors noted that the policy 
sometimes only notes parents rather than parents/carers and that both should be stated 
throughout the document for the purposes of inclusivity and consistency.  Governors 
agreed unanimously to ratify the policy subject this amendment being made. 

School Emergency Management Plan: Governors agreed unanimously to ratify this  Plan. 

Health & Safety Policy: Governors advised that there were inconsistencies when noting 
parents/carers and the policy should state parents/carers throughout.  They agreed 
unanimously to ratify this policy subject to this change being made. 

School Therapy Dog Policy: Governors agreed unanimously that they were very happy 
to ratify this policy. 



 

                                                                            
      

Initialled by the Chair……..  Page 7 of 7 

 
 
Minutes by: Perdita Lowe, Clerk to the Governors, St Luke’s School 
 
Signed by the Chair: 
 
Date:  
 
 

Accessibility Plan: Governors agreed unanimously to ratify this Plan. 

Safeguarding Policy:  Governors agreed unanimously to ratify this Policy. 

SEND Policy: Governors advised there instances on pages 8 and 10 where parents but not 
carers were noted.  They agreed unanimously to ratify this policy once these changes 
had been made. 

CEIAG Policy: Governors agreed unanimously to ratify this policy. 

DECISION: The above noted policies were ratified by governors, subject to the stated 
amendments. 

 
Any Other Business & Next Meeting Date 

13. 1
8
. 

Date of Next Meeting 

Tuesday 18th January 2022 @ 5.00 pm 


